TEXAS LOTTERY COMMISSION
Instant Ticket Game Closing Analysis

Assumptions:

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
—-Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settiements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

SUMMARY REPORT
Instant Ticket Information Date Completed 71212018
Game # [ 1622| Confirmed Packs | 6,751 |
Game Name | Pick 3|  Active Packs [ 3,741 |
Quantity Printed | 11,141,400 | Warehouse Packs [ 3,937 |
Price Point | $1| Returned Packs [ 608 |
Start Date | 2/5/2018|  Printed Payout Percentage | 60.00%|
Top Prize | $3,000 | Percent Sold [ 76.62%|
Number of Top Prizes Remaining | 6] Number of Weeks Out [ 21|
Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 92,130 Actual ticket production costs

Prize payout expense $ 4,723,327 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 3 4,815,457

|TANGIBLE BENEFITS

Revenue Impact:

Estimated sales $ 8,536,541 Based on # of tkts printed, times % sold from DaVinci report,

times the price point
Total Estimated Benefits $ 8,536,541
Excess of Revenue over Expended $ 3,721,084 i

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 161,664

Next week $ 207,887

_ _ _Ne_xt week $ 212,294
Aﬁg'Wee'k-i'y Sales Current Game 3 193,948
Avg Weekly Sales $1; 10M-14.99M Qty $ 511,766
Percentage Of Variance In Sales 62%
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TEXAS LOTTERY COMMISSION
Instant Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 1622| Printed Payout Percentage
Game Name [ Pick 3|  Actual Payout Percentage
Percent Sold [ 76.62%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

60.00%]

55.33%]

21|

19|

Instant Product Coordinator Date

vg‘«MMM Jp«ff 7!>)8

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

7-2/E
v/sy?’;ry{% Date

1/S](R

erati

Controller Date
Executive =

ector | Date
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7/2/2018 ESIPS

Liability for 1622/ for Life to Date

Product Status: SmartCash Enabled:
Active N/A

Qutstanding Prizes

Validation Range: 07/11/2017 - 12/31/2037

Tier Ref SmartCash Tier Value Count Amount [ i T e % paid L‘M,L'T.“.:has
Lt Lite 10 Lale S0id
Date
1 1 N/A $1.00 507150 $507,150.00 078338 $978,338.00 65.86% 7337693
2 2 N/A $0.00 478422 $0.00 1007130 $0.00 67.80% 7553312
3 3 N/A $2.00 48055 $96,110.00 100519 $201,038.00 67.66% 7537808
4 4 N/A $2.00 192133 $384,266.00 402053 $804,106.00 67.66% 7538772
5 5 N/A $5.00 11148 $55,740.00 25993 $129,965.00 69.98% 7797270
6 6 N/A $5.00 10189 $50,945.00 26946 $134,730.00 72.56% 8084453
7 7 N/A $5.00 19886 $99,430.00 54390 $271,950.00 73.23% 8158499
8 8 N/A $10.00 5331 $53,310.00 13189 $131,890.00 71.21% 7934337
9 9 N/A $10.00 4732 $47,320.00 13883 $138,830.00 74.58% 8309216
10 10 N/A $10.00 9861 $98,610.00 27274 $272,740.00 73.45% 8182861
"1 1" N/A $20.00 5255 $105,100.00 13344 $266,880.00 71.75% 7993485
12 12 N/A $20.00 4705 $94,100.00 13837 $276,740.00 74.63% 8314289
13 0 N/A $40.00 619 $24,760.00 1723 $68,920.00 73.57% 8196683
14 0 N/A $40.00 3707 $148,280.00 11838 $473,520.00 76.15% 8484521
15 0 N/A $40.00 2986 $119,440.00 8607 $344,280.00 74.24% 8271718
16 0 N/A $100.00 71 $7,100.00 159 $15,900.00 69.13% 7702098
17 0 N/A $100.00 213 $21,300.00 713 $71,300.00 77.00% 8578637
18 0 N/A $100.00 307 $30,700.00 852 $85,200.00 73.51% 8190226
19 0

N/A $3,000.00 6 $18,000.00 19 $57,000.00 76.00% 8467463
Totals: 1304776 $1,961,661.00 2,700,807 $4,723,327.00

https://txpdeweb . txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=gameLiabilitylnquiryForm.details.print. window
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Ege, Ray
From:

Sent:
To:

Cc:
Subject:

All,

Bland, Angie

Monday, July 2, 2018 7:55 AM

Mendoza, Merry; Biard, Bob; Cripe, Kelly; Fernandez, Mike; Grief, Gary; Pyka, Kathy;
Rogers, Ed; Trevino, Nelda; Schuhmann, Stacy; Stuckey, Kelly; Terrell, Julie; McCoy, Rene;
Bowersock, Dale; Page, Ray; Tirloni, Robert; Sanchez, Sheila; Austin, Casey; Smylie,
Stewart; Veselka, David; Kidd, Clay; Leeper, Andrew; Ross, Dana; Simpson, MaryBeth;
Daniel, Conchita; Carney, James; Young, Michelle; Byrd, Michelle; Moreno, Heidi;
Pimentel, Tami; Perez, Liesa; Perez, Maria; Medina, Iris; Burrola, Jessica; Briones, Angela;
Edwards, Teresa; Rogers, Ed; Anderson, Lisa; Thomas, Lyndi; Kloesel, Shannon; Guarnero,
Annika

Mindell, Ryan

Ryan Mindell out of office; Ray Page in charge July 2-6

Ryan Mindell will be out of the office July 2-6, 2018. In his absence Ray Page will be in charge of Lottery
Operations and will have full signature authority, including jackpot estimation.

Have a great day!

Angie



McCoy, Rene

From: Tirloni, Robert

Sent: Friday, June 22, 2018 9:23 PM

To: Products

Cc: Mendoza, Merry; Bland, Angie; Mindell, Ryan; Austin, Casey; Pyka, Kathy; Stuckey, Kelly
Subject: Robert Tirloni -- out of office 6/25 -7/4

Follow Up Flag: Flag for follow up

Flag Status: Flagged

| will be out of the office from Monday, 6/25 — Wednesday, 7/4 returning on Thursday, 7/5.

Rene’ McCoy will have rﬁy signature/approval authority while | am out including approving ISR’s and eregs.
Thanks.

Robert Tirloni | Products Manager

Texas Lottery Commission
512-344-5406



