
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 10/ 3/ 2016

Game#  17251 Confirmed Packs 1 2,466

Game Name Jun le Gold Active Packs

Quantity Printed 6, 117, 500 Warehouse Packs

Price Point 3Returned Packs 663

Start Date 5/ 16/ 20161 Printed Payout Percentage66 04%

Top Prize 1 $    775U5_051 Percent Sold 8765% 1

Number of Top Prizes Remaining Number of Weeks Out 20

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 145,902 Actual ticket production costs

Prize payout expense 10, 086, 769 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 10,232,671

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 16, 085,966 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   16,085,966

Excess of Revenue over Expended   $    5, 853,295

INTANGIBLE POSITIVE BENEFITS:

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS.

There are still valuable prizes remaining in this game.

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 268, 182

Next week 300,441

Next week 352, 566

Avg Weekly Sales Current Game 307,063

Avg Weekly Sales$ 3, 5M - 9 99M Qty 888, 939

Percentage Of Variance In Sales 65%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1725 Printed Payout Percentage 66: 04%

Game Name I jungle Goldl Actual Payout Percentage 62. 71%

Percent Sold 1 8765%     Number of Weeks Out 20

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run 21*

Only one game at this level with 85% sell through

Recommendation

M Based on the findings in this Summary Report, I am recommending closing the above game.

1 am recommending closing the above game based on the below business reason( s)

Instant Product Coordinator Date

10

i

Produ fis Ma ager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division DirP-

e ox
gr

Coy- e`
U ooh

7
Executi%      ,.; tor Date
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ESIPS Page 1 of 1

Liability for 1725/ for Life to Date

Product Status SmartCash Enabled
Validation Range 04/ 07/ 2016- 12/ 31/ 2037Active NIA

Outstanding Prizes

Tickets

Tier lief SmartCash Tier Value Count Amount
Paid Amount Paid   % 

paid
Est Tickets

Life to Life to [Date Sold
Date

1 1 N/ A 300 116826       $ 350,47800 519362   $ 1, 558,086 00 8164%    4994116
2 2 N/ A 500 67977 339, 88500 323574   $ 1, 617,870 00 8264%    5055443
3 3 N/ A 800 32645 261, 16000 175328   $ 1, 402,624 00 8430%    5157251
4 4 N/ A 1000 8265 82,65000 40674     $ 406,74000 83 11%    5084353
5 5 N/ A 1300 14984 194,79200 82895   $ 1, 077, 635 00 8469%    5180990
6 6 N/ A 1500 2114 31, 71000 10098     $ 151, 47000 8269%    5058509
7 7 N/ A 1500 5664 84,96000 31034     $ 465,51000 8457%    5173319
8 8 N/ A 1800 7358 132,44400 41582     $ 748,47600 8497%    5197750
9 9 N/A 2000 7509 150, 18000 41462     $ 829,24000 8467%    5179469

10 10 N/ A 2300 2290 52,67000 13046     $ 300,05800 8507%    5204023
11 0 N/ A 3000 191 5,73000 835       $ 25,05000 8138%    4978667
12 0 N/ A 3000 2663 79,89000 15278     $ 458,34000 8516%    5209473
13 0 N/ A 5000 94 4,70000 411       $ 20, 55000 8139%    4978797
14 0 N/ A 5000 1093 54,65000 6020     $ 301, 00000 8463%    5177470
15 0 N/ A 7500 311 23,32500 1724     $ 129,30000 8472%    5182589
16 0 N/ A 8000 75 6,00000 430       $ 34,40000 8515%    5208960
17 0 N/A 8000 244 19,52000 1289     $ 103, 12000 8408%    5143807
18 0 N/ A 10000 93 9, 30000 417       $ 41, 70000 8176%    5001955
19 0 N/ A 10000 163 16,30000 856       $ 85,60000 8400%    5138940
20 0 N/ A 30000 99 29, 70000 410      $ 123,00000 8055%    4927652
21 0 N/ A       $ 3, 00000 1 3,00000 19       $ 57,00000 9500%    5811624
22 0 N/ A      $ 50;000.00 2 100, 00000 3       $ 150,00000 6000%    3670500

Totals- 270661       $ 2, 033,044 00 1, 306,747 $ 10,086,769. 00

https // txpdcweb Won lott/ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabilityln ..    10/ 3/ 2016
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