
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 7/ 11/ 2017

Game#  17341 Confirmed Packs 2, 915

Game Name Millionaire's Club Active Packs 1, 947

Quantity Printed 5, 908, 875 1 Warehouse Packs 1

Price Point 20 Returned Packs 77

Start Date 6/ 6/ 20161 Printed Payout Percentage 75 08%

Top Prize 1, 000, 000 Percent Sold g7 24%

Number of Top Prizes Remaining 1 Number of Weeks Out 57

Current Game Sales Analysis
TANGIBLE COSTS

Expenditure Impact

Cost to print tickets 198,020 Actual ticket production costs
Prize payout expense 84, 838,660 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 85,036,680

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 114,915,801 Based on# of tkts printed, times% sold from DaVinci report,

times the price point
Total Estimated Benefits   $ 114,915, 801

Excess of Revenue over Expended   $   29,879, 121

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS.

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci
Most recent week sales 594, 620

Next week 683, 380
Next week 738, 960

Avg Weekly Sales Current Game 672,320

Avg Weekly Sales$ 20; 5M Qty*       2, 150, 202

Percentage Of Variance In Sales 69%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  17341 Printed Payout Percentage 75:08%0

Game Name Millionaire's Club Actual Payout Percentage 73.83%

Percent Sold 97;24%     Number of Weeks Out 57

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run * 47

There was only one game for comparison at the 5M print range and no data at the 6M range

Recommendation

0 Based on the findings in this Summary Report, I am recommending closing the above game

I am recommending closing the above game based on the below business reason( s)

Lr-
Instant Product Coordinator Date

I   Z   

Products Man ger Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Direc+-

ve

uvea       \
d

Cor`   
NO

O' O

SO

7

Execut. tor Date
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ESIPS Page 1 of 1

Liability for 1734/ for Life to Date

Product States SmartCash Enabled
Validation Range 01/ 18/ 2016- 12/ 31/ 2037

Active N/ A

Outstanding Prizes

Tickets

Tier Ref SmartOash Tier Value Count Amount
Paid Amount Paid   % 

Paid
Est Tickets

Life to Life to Date Sold

Date
1 1 N/ A 2000 24760 495,20000 605075  $ 12, 101, 500 00 9607%    5676585
2 2 N/ A 2500 15034 375,85000 378854   $ 9,471, 350 00 9618%    5683343

3 3 N/ A 5000 12775 638,75000 341806  $ 17,090,300 00 9640%    5695987
4 4 N/ A 5000 7021 351, 05000 229482  $ 11, 474, 100 00 9703%    5733459

5 0 N/ A 7000 3092 216,44000 100668   $ 7,046, 760 00 9702%    5732793

6 0 N/ A 10000 3509 350,90000 100151  $ 10,015, 100 00 9661%    5708853

7 0 N/ A 10000 1301 130, 10000 38051    $ 3, 805, 100 00 9669%    5713524

8 0 N/A 10000 1675 167,50000 39796   $ 3, 979, 600 00 9596%    5670217

9 0 N/ A 15000 455 68,25000 13293   $ 1, 993, 950 00 9669%    5713316

10 0 N/ A 15000 499 74,85000 14264   $ 2, 139,600 00 9662%    5709150

11 0 N/ A 20000 32 6,40000 844      $ 168,80000 9635%    5693025

12 0 N/ A 20000 29 5, 80000 906      $ 181, 20000 9690%    5725605

13 0 N/ A 20000 26 5, 20000 854      $ 170,80000 9705%    5734294

14 0 N/ A 50000 0 000 22       $ 11, 00000 10000%   5908874

15 0 N/ A 50000 1 50000 22 11, 00000 9565%    5651967

16 0 N/ A 50000 0 000 23       $ 11, 50000 10000%   5908875

17 0 N/ A 50000 1 50000 24       $ 12, 00000 9600%    5672520

18 0 N/ A 1, 00000 2 2, 00000 7 7, 00000 7778%    4595791

19 0 N/ A 1, 00000 0 000 11 11, 00000 10000%   5908874

20 0 N/A 1, 00000 0 000 10       $ 10, 00000 10000%   5908875
21 0 N/A 1, 00000 1 1, 00000 7 7, 00000 8750%    5170265

22 0 N/A       $ 10, 00000 0 000 7 70,00000 10000%   5908874

23 0 N/ A       $ 10, 000.00 0 000 5 50, 00000 10000%   5908874

24 0 N/ A     $ 1, 000,000 00
tt+y

1 1,, 000,,0a0gg0 00 5
@$

5, 000,
000s

00 8333%    4924062

Totals 70214       $ 3, 890,290 00 1, 864,187 $ 84,838, 660. 00

haps // txpdcweb txlott loft/ips/gameLiabilrtylnquiryUtilrty.do? ipsAction=gameLiabilityln 7/ 11/ 2017
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