
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 7/ 3/ 2017

Game#  1,7951 Confirmed Packs 3, 773

Game Name Instant Bin o Active Packs 1, 547

Quantity Printed 35, 193,500 Warehouse Packs 1, 742

Price Point 2 ReturnedPacks2,756

Start Date 3/ 7/ 2016 Printed Payout Percentage 6497%

Top Prize 30, 000 Percent Sold 95 39%

Number of Top Prizes Remaining 2 Number of Weeks Out 69

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 630,668 Actual ticket production costs

Prize payout expense 40, 646,333 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 41, 277,001

TANGIBLE BENEFITS

Revenue Impact

Estimated sales 67, 142, 159 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   67, 142, 159

Excess of Revenue over Expended   $   25,865,159

INTANGIBLE POSITIVE BENEFITS.

Allows for open bin space for new games at same price point with higher average weekly sales
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 182,688

Next week 211, 472

Next week 269, 140

Avg Weekly Sales Current Game 221, 100

Avg Weekly Sales$ 2; 25M-29.99M Qty*  1, 198,731

Percentage Of Variance In Sales 82%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1795 Printed Payout Percentage 64.97%

Game Name Instant Bin o Actual Payout Percentage 54%

Percent Sold 95.39%0 Number of Weeks Out 670

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run * 36

there are no games at this level with 85% sell through for comparison, so the 25- 29 99M level was used

Recommendation

0 Based on the findings in this Summary Report, I am recommending closing the above game

1 am recommending closing the above game based on the below business reason( s)

7 3
Instant Product Coordinator Date

Products Manager U Wte

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division n

v 
e

leaodd
0' O e

7
V

Exectw actor Date
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McCoy, Rene

From:   Tirloni, Robert

Sent:    Wednesday, June 28, 2017 8 35 AM
To:       Andrade, Aura, Bowersock, Dale, Briones, Angela, Burrola, Jessica, Edwards, Teresa,

Hendrix, Andrea, McCoy, Rene, Robbins, Lee; Russ, Will, Smith, Ami, Terrell, Jure,
Thomas, Lyndi, Tirloni, Robert, Daniel, Conchita

Cc.       Austin, Casey; Pyka, Kathy, Stuckey, Kelly, Anger, Michael, Bland, Angie, Mendoza, Merry,
Page, Ray; Rogers, Ed

Subject R Tirloni out of office -- June 28 - July 10

Follow Up Flag:       Follow up
Flag Status.    Flagged

I will be out of the office returning on Monday, July 10 The signature authority schedule is below

June 28— June 30 Rene' McCoy
July 3 Dale Bowersock

July 5— 7 Rene' McCoy

Casey, please set Rene' up for ereq approval You don' t have to worry about switching it to Dale for one day. Thanks

Robert Tirloni

Products and Drawings Manager

Texas Lottery Commission
512- 344-5406
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ESIPS Pagel of 1

Liability for 17951 for Life to Date

Product Status SrnartCash Enabled
Validation Range 02/05/ 2016- 12/ 31/ 2037

Active N/ A

Outstanding Prizes

Tickets

Tier Ref SmartCash Tier Value Count Amount
Paid Amount Paid   % 

Paid
Est Tickets

Life to Life to Date Sold

Date

1 1 N/ A 200 497890       $ 995,78000 2880890  $ 5, 761, 780 00 8526%    30007462

2 2 N/ A 300 291697       $ 875, 091 00 1608631  $ 4, 825,893 00 8465%    29791363

3 3 N/ A 500 118655       $ 593,27500 725887   $ 3,629,435 00 8595%    30248947

4 4 N/ A 500 76547 382,73500 767739   $ 3,838, 695 00 9093%    32002692

5 5 N/ A 1000 16521 165,21000 124363   $ 1, 243,630 00 8827%    31066478

6 6 N/ A 1000 18960 189,60000 121822   $ 1, 218, 220 00 8653%    30453772

7 7 N/ A 1000 15833 158, 33000 125051   $ 1, 250,510 00 8876%    31238344

8 8 N/ A 1000 10089 100,89000 130575   $ 1, 305, 750 00 9283%    32669281

9 9 N/ A 1500 5270 79,05000 65182     $ 977,73000 9252%    32560934

10 10 N/ A 15 00 9987 149,80500 130759   $ 1, 961, 385 00 9290%    32696257

11 11 N/ A 1500 11069 166,03500 129713   $ 1, 945,695 00 9214%    32426410

12 12 N/ A 2000 10644 212,88000 59670   $ 1, 193,400 00 8486%    29865978

13 13 N/ A 2000 4557 91, 14000 65895   $ 1, 317,900 00 9353%    32917105

14 14 N/ A 2000 5017 100,34000 65435   $ 1, 308, 700 00 9288%    32687318

15 15 N/ A 2000 4281 85,62000 66069   $ 1, 321, 380 00 93 91%    33051877

16 0 N/ A 3000 2898 86,94000 26451     $ 793, 53000 9013%    31718401

17 0 N/ A 3000 2059 61, 77000 32615     $ 978, 45000 9406%    33103654

18 0 N/ A 5000 3256 162,80000 18684     $ 934,20000 8516%    29970621

19 0 N/ A 5000 1242 62, 10000 20757   $ 1, 037,850 00 9435%    33206580

20 0 N/A 10000 767 76,70000 5073     $ 507,30000 8687%    30571343

21 0 N/ A 10000 706 70,60000 10995   $ 1, 099,500 00 9397%    33070043

22 0 N/A 10000 459 45,90000 5394     $ 539,40000 9216%    32433582

23 0 N/ A 50000 205 102,50000 2128    $ 1, 064,000 00 91 21%    32101061

24 0 N/A       $ 1, 00000 12 12, 00000 112      $ 112,00000 9032%    31787681

25 0 N/A      $ 30,00000 2 60,00000 16       $ 480,00000 8889%    31283116

Totals. 1108623      $ 5, 087,091 00 7, 189,906 $ 40,646, 333. 00

https.// txpdcweb.txlott lott/ips/gameLiabilitylnquiryUtilrty.do?ipsAction=gameLiabilitylnq 7/ 3/ 2017
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