
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 10/ 5/ 2017

Game#  1799 Confirmed Packs 5, 365

Game Name 100,000 super Cashword]    ActivePacks2,405

Quantity Printed 20,213,625 Warehouse Packs 25,421

Price Point 5 Returned Packs 17

Start Date 7/ 18/ 2016 Printed Payout Percentage 67 49%

Top Prize 100,000 Percent Sold 86 92%

Number of Top Prizes Remaining Number of Weeks Out

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 677,965 Actual ticket production costs

Prize payout expense 57, 921, 360 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 58, 599, 325

TANGIBLE BENEFITS

Revenue Impact

Estimated sales 87,848,414 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   87,848,414

Excess of Revenue over Expended   $   29,249, 089

INTANGIBLE POSITIVE BENEFITS

Allows for open bin space for new games at same price point with higher average weekly sales

Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS

There are still valuable prizes remaining in this game

Assumptions

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report The percent sold amount is based on pack settlements Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 545, 520

Next week 518, 580

Next week 562,430

Avg Weekly Sales Current Game 542, 177

Avg Weekly Sales$ 5, 20M- 24 99M Qty"  2, 091, 160

Percentage Of Variance In Sales 74%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1799 Printed Payout Percentage 67.49%

Game Name 100, 000 super Cashword Actual Payout Percentage

Percent Sold 86.92%     Number of Weeks Out 63

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run * 42

only one game at this level with 85% sell through for comparison

Recommendation

M Based on the findings in this Summary Report, I am recommending closing the above game

Q 1 am recommending closing the above game based on the below business reason( s)

Instant Product Coordinator Date

Pr

Iduclip Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Dire'

SIS

leo

o\
6

Controllp-
O      O' O

7(
8

Executiv,    Date
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ESIPS Page 1 of 1

Liability for 1799/ for Life to Date

Product Status* SmartCash Enabled,       
Validation Range.  05/ 27/2016- 12/ 31/ 2037

Active NIA

Outstanding prizes
Tickets

Tier Ref SrimartCash Tier Value Count Amount
Paid Amount Raid   % 

paid
Est Tickets

Life to Life to Date Sold

Date

1 1 N/ A 500 388997      $ 1, 944,985 00 1632375  $ 8, 161, 875 00 8076%    16323677

2 2 N/ A 500 39544 197,72000 229931   $ 1, 149, 655 00 8533%    17247389

3 3 N/ A 1000 40586 405,86000 228992   $ 2, 289, 920 00 8494%    17170390

4 4 N/ A 1000 94197 941, 97000 444833   $ 4,448, 330 00 8252%    16681241

5 5 N/ A 1000 30873 308,73000 171130   $ 1, 711, 300 00 8472%    17124292

6 6 N/ A 1000 28026 280,26000 174157   $ 1, 741, 570 00 8614%    17411677

7 7 N/ A 1000 9590 95,90000 57852     $ 578, 52000 8578%    17339327

8 8 N/ A 1500 19003 285,04500 115738   $ 1, 736, 070 00 8590%    17362830

9 9 N/ A 1500 19056 285,84000 115685   $ 1, 735, 275 00 8586%    17354879

10 10 N/ A 1500 46276 694, 14000 290578   $ 4,358, 670 00 8626%    17436741

11 11 N/ A 1500 18254 273,81000 116590   $ 1, 748, 850 00 8646%    17477285

12 12 N/ A 1500 9589 143,83500 57853     $ 867, 79500 8578%    17339627

13 13 N/ A 2000 9171 183,42000 58168   $ 1, 163,360 00 8638%    17460705

14 14 N/ A 2000 39650 793,00000 229865   $ 4, 597,300 00 8529%    17239879

15 15 N/ A 2000 9312 186,24000 58020   $ 1, 160,400 00 8617%    17418089

16 16 N/ A 2000 9039 180,78000 58293   $ 1, 165,860 00 8658%    17500046

17 17 N/ A 2000 9434 188,68000 58008   $ 1, 160, 160 00 86 01%    17386083

18 0 N/ A 2500 3424 85,60000 21825     $ 545,62500 8644%    17472473

19 0 N/ A 2500 3426 85,65000 21831     $ 545,77500 8644%    17471740

20 0 N/ A 2500 6853 171, 32500 43708    $ 1, 092,700 00 8645%    17473889

21 0 N/ A 2500 3365 84, 12500 21917     $ 547,92500 8669%    17523223

22 0 N/ A 2500 575 14,37500 3637      $ 90,92500 8635%    17454171

23 0 N/ A 5000 4545 227,25000 29097   $ 1, 454,850 00 8649%    17482789

24 0 N/ A 5000 11643 582, 15000 73104   $ 3, 655,200 00 8626%    17436572

25 0 N/ A 5000 4394 219, 700 00 29306   $ 1, 465,300 00 8696%    17578060

26 0 N/ A 5000 4398 219, 90000 29280   $ 1, 464, 000 00 8694%    17573938

27 0 N/ A 5000 1175 58, 75000 7253     $ 362,65000 8606%    17395521

28 0 N/ A 10000 1380 138,00000 8723     $ 872,30000 8634%    17452587

29 0 N/ A 10000 2104 210, 40000 13084   $ 1, 308, 400 00 8615%    17413427

30 0 N/ A 10000 444 44,40000 2936     $ 293,60000 8686%    17558348

31 0 N/ A 20000 1389 277,80000 8706    $ 1, 741, 200 00 8624%    17432378

32 0 N/ A 50000 431 215,50000 2922    $ 1, 461, 000 00 8715%    17615337

33 0 N/ A       $ 1, 00000 21 21, 00000 149      $ 149, 00000 8765%    17716652

34 0 N/ A       $ 1, 00000 46 46,00000 296      $ 296,00000 8655%    17494837

35 0 N/ A     $ 100,00000 2 200,00000 8       $ 800,00000 8000%    16170907

Totals 870212      $ 10,292, 140 00 4,415,850 $ 57, 9211360 00

https•// txpdcweb.txlott loft/ips/gameLiabilrtylnquiryUtility do?1psAct1on= gameLiabihtyIn...    10/ 5/ 2017
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