TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 1/3/2018
Game # | 1829] Confirmed Packs | 6,288 |
Game Name | 100X The Cash| Active Packs | 4,562 |
Quantity Printed [ 9,107,450 | Warehouse Packs | 92 |
Price Point [ $20 | Returned Packs | 89 |
Start Date [ 1/16/2017]  Printed Payout Percentage [ 74.93%|
Top Prize | $ 2,500,000 | Percent Sold [ 96.70%|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 50|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 435,063 Actual ticket production costs
Prize payout expense $ 131,253,620 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 131,688,683
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 176,138,083 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 176,138,083
Excess of Revenue over Expended  $ 44,449,400 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

|Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the p
report. The percent sold amount is based on pack settlements. Some partial packs cou
reducing the sales revenue amount reported above.

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

ercent sold from the DaVinci
Id be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $
Next week 3
Next week $
[ R e NG PRy R P o O SRR AU L o
Avg Weekly Sales Current Game $
Avg Weekly Sales $20; >9.9M Qty $

Percentage Of Variance In Sales

R TS

1,851,200
2,020,640
2,098,040

1,989,960
3,423,888
42%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ ] 1829] Printed Payout Percentage [ 74.93%|
Game Name [ 100X The Cash| Actual Payout Percentage | 74.52%|
Percent Sold [ 96.70%| Number of Weeks Out | 50|

| 51|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

* only one game at this level with 85% sell through

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

B | am recommending closing the above game based on the below business reason(s):

YA
Pro \—10? ?“\ Date

By sigring below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Direct~- 0

W)\
reQ
“6‘ - \N“(-.D
= e O —
op P
par
"Executive Director Date
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ESIPS

Liability for 7829/ for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

11 N/A
2 0 N/A

3 0 N/A

4 0 N/A

5 0 N/A

6 0 N/A

7 0 N/A

8 0 N/A

9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A
33 0 N/A
34 0 N/A
35 0 N/A
36 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityInq...

$20.00
$30.00
$30.00
$30.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$20,000.00
$20,000.00
$20,000.00
$100,000.00
$100,000.00
$2,500,000.00
$2,500,000.00

Totals:

Count

78035
12364
12997
18772
2969
2927
2917
4640
1656
1673
2485
559
408
271
907
498
715

146146

Validation Range:

Amount

$1,560,700.00
$370,920.00
$389,910.00
$563,160.00
$148,450.00
$146,350.00
$145,850.00
$232,000.00
$165,600.00
$167,300.00
$248,500.00
$55,900.00
$40,800.00
$54,200.00
$181,400.00
$99,600.00
$143,000.00
$106,800.00
$30,000.00
$16,800.00
$12,500.00
$70,000.00
$74,000.00
$54,000.00
$22,500.00
$27,000.00
$25,000.00
$55,000.00
$11,000.00
$0.00
$20,000.00
$0.00
$0.00
$0.00
$0.00
$0.00

12/23/2016 - 08/17/2018

Tickets
Paid Amount Paid
Life to Life to Date
Date
1379312 $27,586,240.00
351931 $10,557,930.00
351447 $10,543,410.00
345523 $10,365,690.00
88011 $4,400,550.00
88053 $4,402,650.00
88146 $4,407,300.00
86489  $4,324,450.00
43868 $4,386,800.00
43820 $4,382,000.00
65838 $6,583,800.00
14645 $1,464,500.00
7206 $720,600.00
7338  $1,467,600.00
25665 $5,133,000.00
14649 $2,929,800.00
20575 $4,115,000.00
14668 $2,933,600.00
3622 $724,400.00
1429 $285,800.00
728 $364,000.00
3799 $1,899,500.00
4412 $2,206,000.00
2930  $1,465,000.00
718  $359,000.00
428 $428,000.00
439 $439,000.00
1157  $1,157,000.00
141 $141,000.00
10 $200,000.00
9 $180,000.00
5 $100,000.00
4 $400,000.00
2 $200,000.00
2 $5,000,000.00
2 $5,000,000.00

$5,238,240.00 3,057,021 $131,253,620.00

% paid

94.65%
96.61%
96.43%
94 .85%
96.74%
96.78%
96.80%
94.91%
96.36%
96.32%
96.36%
96.32%
94.64%
96.44%
96.59%
96.71%
96.64%
96.49%
96.02%
94.45%
96.68%
96.45%
96.75%
96.45%
94.10%
94.07%
94.61%
95.46%
92.76%
100.00%
90.00%
100.00%
100.00%
100.00%
100.00%
100.00%

Page 1 of 1

Est. Tickets
Sold

8619783
8798347
8782655
8638146
8810241
8814445
8815713
8643727
8776153
8772524
8776199
8772599
8619422
8783081
8796579
8808017
8801586
8787532
8745276
8601814
8805077
8783752
8811857
8783682
8570313
8567007
8616746
8694158
8448358
9107449
8196704
9107449
9107449
9107451
9107451
9107451

1/3/2018
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