TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Scratch Ticket Information Date Completed 9/5/2017
Game # | 1833] Confirmed Packs | 532 |
Game Name [ Lucky No 7| Active Packs [ 495 |
Quantity Printed | 8,165,775 | Warehouse Packs [ 6,637 |
Price Point | $5 | Returned Packs | 2,515 |
Start Date [ 3/6/2017]  Printed Payout Percentage | 67 98%]|
Top Prize [$ 100,000 |  Percent Sold | 89 82%|
Number of Top Prizes Remaining | 0| Number of Weeks Out | 26|
| Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 352,896 Actual ticket production costs

Prize payout expense $ 24,199,755 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs $ 24,552,651

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales $ 36,672,496 Based on # of tkts printed, times % sold from DaVinci report,

times the price point
Total Estimated Benefits $ 36,672,496
Excess of Revenue over Expended $ 12,119,844 |

INTANGIBLE POSITIVE BENEFITS.

INTANGIBLE NEGATIVE BENEFITS

Assumptions.

--There are still valuable prizes remaining in this game

--Allows for open bin space for new games at same price point with higher average weekly sales
--Allows retailers to return inventory to TLC that i1s not selling thus releasing their financial burden

--Estimated sales revenue Is calculated based on the number of tickets printed times the percent sold from the DaVinci
report The percent sold amount 1s based on pack settlements Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Most recent week sales
Next week
Next week

Previous 3 Weeks Sales from DaVinci

o Avg Weekly Saieé Current Game
Avg Weekly Sales $5; 5M - 9.9M Qty
Percentage Of Vanance In Sales

$
o
$

$

154,885
190,635

270660 )
P —

1,846,165
89%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ . 1833| Printed Payout Percentage [ 67.98%|
Game Name [ Lucky No. 7|  Actual Payout Percentage | 65.99%|
Percent Sold | 89.82%| Number of Weeks Out a8 26|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run | 19|

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game

D I am recommending closing the above game based on the below business reason(s)

mstaﬁb T REQU\RED .\
7ERO TOP

Pro

By signing below, | agree with the recommendation of the Products Department Staff to close the above game

Lottery Operations Division Dire~ 60 .

Qe

o
=155

Date
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Da Vinci Report
——
Week End Date:9/2/17

| Net Sales
Product Line| Game § | TixRun Name Stat | Call | Close Wks | % Sold | Confirmed | Active Ware Return /21T | BT 81917 812117

Out of Wareh 1887 31 7 249.500 $2,000 CASH - enany 11 Te5T% 5,133 4,291

0 54 $270,910.00 $352,752.00 $445,348.00 $536‘635.00_

1883 $2 7220125 WILD 10°S 62817 9 68.57% 9,501 7607 48 14 $832,072.00 $924676.00 $1075248.00 $1,059,956.00
Seld/Closing 1876 31 9.019,200 MAD MONEY 212017 B3Ny e2Zvny 28 90.78% wo 52_ 0 4,792 $4,903.00 $3.41100 $9,048.00 $24,626.00
1447 31 830‘400. MONEY CRAZE a7z oMy 1mi2snT - 259 . 0.00% 0. Q a 162 30 $0 0 50
1767 31 11 188,400 WINIT ALL 21017 BM3NT 82717 29 92.07% 96 B8O 66 5,026 $5,906.00 $13,432 00 $27,839.00 $43,526.00
1802 52 29,893,250 BREAK THE BANK Brne BM3NT  9f2THT 57 a7 32% 80 54 25 4,849 $6 738.00 £14 910.00 $32 138.00 $41,204.00
1872 $2 7193,250 DOUBLE MATCH . snnT 8MEMT  9f29M7 18 T8.91% 1387 573 430 2,303 $114 774.00  $321010.00 $555382.00  $598,300.00
1795 32 35 193,500 INSTANT BINGO e BM3NT  9f2TNT 78 96.33% 115 77 1721 7035 $13 168.00 $10.380 00 $27 724.00 $65,826.00
1775 52 7311375 ROYAL RICHES 118Ny anMany  9i27n7 33 86.15% 107 68 1162 5774 $5 166.00 -57 516.00 $11,376.00 $48,948.00
1780 $5 20,391 825 $100,000 MEGA BINGO 11816 85 91 82% T 664 5,240 6.82¢ 8 $794 795.00 $755450.00 $812,595.00 5$763,800.00
1752 $5 7339425 CASH MULTIPLIER 20617 8MaNT 82717 30 8135% 125 74 10762 6,358 $9,215.00 $17 715.00 $59,595.00 $107,550.00
1755 35 7217775 EASY MONEY 387 9M0M7 102517 25 57 16% 552 585 32,277 6,832 $115,970.00 $121900.00 §$157 160,00  $166,245.00
1831 $5 8 442,750 LUCKY 7 FLIP MULTIPLIER 2/20MM7  9M0MT  10/25M7 28 84.99% 618 682 9850 4784 $103765.00 $139,965.00 $164700.00 $178755.00
1833 S5 8185775 LUCKY NO. 7 | 3BM7  9M0MT 10RSM7 26 89.82% 532 495 6837 2515  $154.885.00 $190.635.00) $270660.00 $301765.00
1387 $20 34320175 $500M EXTREME CASH BLAST 8hanz 8M3nT | w2TNT 264 63.98% 182 181 489,041 2.502_ $102,860.00 $163,200.00 $372220.00 $480,900.00
1734 $20 5,908,875 MILLIONAIRE'S CLUB 6816 gMany  e2vngy 65 98.66% 58 48 o] 2,224 $22,200.00 $44,040.00 31 00,680.00  $145080.00
1779 $20 8,076,320 SUPER BREAK THE BANK 103116 9017 10/25M17 48 62.71% 1769 692 142678 3169 $193,200.00 $229600.00 $27796000 $314,280.00
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Liability for 1833/ for Life to Date

Jroduct Status SmartCash Enabled. /21, dation Range  02/14/2017 - 04/24/2018
ctive N/A
Qutstanding Prizes
Tickets
Tier Ref SmartCash Tier Value Count Amount LE;ZI?O ﬁ?::ﬁnzzd % paid EStSJI':ketS
Date
1 1 N/A $500 137623 $688,115 00 788057 $3,940,28500 8513% 6951750
2 2 N/A $10 00 30648 $306,480 00 187106 $1,871,06000 8593% 7016475
3 3 N/A $1000 28150 $281,500 00 216694 $2,166,94000 8850% 7226946
4 4 N/A $15 00 3719 $55,785.00 23507 $352,60500 8634% 7050351
5 5 N/A $1500 3020 $45,300 00 24206 $363,090 00 8891% 7259999
6 6 N/A $15 00 26665 $399,975 00 136631 $2,049,46500 8367% 6832365
7 7 N/A $20 00 3738 $74,760 00 23488 $469,760 00 8627% 7044653
8 8 N/A $20 00 3036 $60,720 00 24196 $483,92000 8885% 7255401
9 9 N/A $20 00 2920 $58,400 00 24209 $484,18000 8924% 7286860
10 10 N/A $20 00 6200 $124,000 00 48322 $966,440 00 8863% 7237199
1 0 N/A $30 00 1834 $55,020 00 11794 $353,82000 8654% 7066858
12 0 N/A $30 00 1481 $44,430 00 12141 $364,23000 8913% 7277982
13 0 N/A $30 00 3063 $91,890 00 24157 $724,71000 8875% 7246900
14 0 N/A $3000 8627 $258,810 00 45780 $1,373,40000 8414% 6870975
15 0 N/A $50 00 921 $46,050 00 5869 $293,45000 B8644% 7058163
16 0 N/A $50 00 710 $35,500 00 6128 $306,400 00 8962% 7317910
17 0 N/A $50 00 714 $35,700 00 6082 $304,100 00 8949% 7307863
18 0 N/A $50 00 697 $34,850 00 6129 $306,45000 8979% 7331971
19 0 N/A $50 00 2533 $126,650 00 21259 $1,062,95000 8935% 7296411
20 0 N/A $50 00 2789 $139,450 00 22162 $1,108,10000 8882% 7253012
21 0 N/A $100 00 102 $10,200 00 588 $58,800 00 8522% 6958660
22 0 N/A $100 00 645 $64,500 00 5160 $516,000 00 8889% 7258466
23 0 N/A $100 00 697 $69,700 00 5108 $510,80000 8799% 7185319
24 0 N/A $100 00 525 $52,500 00 4542 $454,20000 89 64% 7319705
25 0 N/A $150 00 89 $13,350 00 570 $85,50000 8649% 7062961
26 0 N/A $150 00 374 $56,100 00 3014 $452,100 00 8896% 7264358
27 0 N/A $150 00 660 $99,000 00 3430 $514,500 00 8386% 6848070
28 0 N/A $300 00 48 $14,400 00 298 $89,40000 8613% 7032950
29 0 N/A $300 00 142 $42,600 00 1209 $362,70000 B8949% 7307492
30 0 N/A $300 00 312 $93,600 00 1718 $515,40000 8463% 6910739
31 0 N/A $1,000 00 15 $15,000 00 123 $123,00000 8913% 7278190
32 0 N/A $1,000 00 18 $18,000 00 120 $120,000 00 8696% 7100673
3 0 N/A $1,000 00 34 $34,000 00 312 $312,00000 9017% 7363357
34 0 N/A $10,000 00 1 $10,000 00 14 $140,000 00 9333% 7621390
35 0 N/A $100,000.00 0 $0 00 6 $600,000 00 10000% 8165775
Totals 272750 $3,556,335 00 1,684,129 $24,199,755 00

https //txpdcweb txlott lott/ips/gameLiabilityInquiryUtility.do?1psAction=gameLiabilityInq 9/5/2017




END OF PRODUCTION PRIZE STRUCTURE
February 10 2017  (POOLS #1- 78 COMPLETE)

Pnze Structure
TEXAS LOTTERY
‘GAME NO 1833 "LUCKY NO T
November 4, 2016 VERSION C

Order Guantity: 8,185,775 Pack Size: 75 Pool Size: 120,000 Winners:  1.956.879 Prize Fund:  $27 756,090.00

Price Point: $5.00 PacksiGame: 108,877 Number of Pools: 68.05 Mon-winners: 6,208,855 m
Revenue:  $40,828,875.00 Packs/Pool: 1,500 ‘Overall Odds: 41729 .

5048154510055
(520x2)+ 310
_\__ﬂlo!a‘mlﬂ

5100

00t
005
. $0mes0 005
(510x5) + ($5x10) 005
oot
0.04
0.00
LY

bttt
. EOxS ISk eFI0xG e WSxS 500
" s1007) 200

{5100 x 5) + ($50x 5) + ($30x 5) + ($20x 5)

) 510,000

7 =TRIPLE There will be no mere than nineteen (19) winners per pack
LUCKY = WIN ALL

ORIGINAL ORDER

[EmENT7 1]
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[POOLS # 1-78
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02/24/17
Game Name
Lucky No 7

Game No  Inv No Vendor TLCPO#
1833 1029194-3 SGI  362-17-9019 RLO12

Description/Tickets Delivered Qty Umits per 1000 Umit Price Amount
8,165,775 8,16578 $38.03 $310,544 42
$310,544 42
Delivered 8,165,775
Ordered 8,040,000
2% under 7,879,200
2% over 8,200,800
Accetable
Range 0
Sub Total $310,544 42
Inserts Printed on
Foil Stock $42,351 90
Total $352,896.32




Scratch Ticket Game Analysis

2/22/15-2125/17

Average Number of Weeks for 85% Average Sell Through

None = no games at this level with 85% sell through
* only one game at this level with 85% sell through

[ _____Price Point
T S ] s
__ Quantites = $1 L2 5t b SIS S5, Sl _ Quantities | $10  $20
<5M None None None None 2M None None None
5M-9 99M Week 11 Week 21 Week 17 Week 19 3M None None None
10M-14 99M Week 19 None Week 26* Week 26 4M None None None
15M-19 99M None Week 21* None Week 32 5M Week 20 Week 47* None
20M-24 99M Week 35* None Week 26 Week 42* 6M Week 23* None None
25M-29 99M Week 33* Week 36* Week 33* None 7™ None None None
30M-34 99M None None None Week 39* 8M Week 19 Week 34* None
>35M None None Week 48* None >9M Week 30 Week 52* None
Average Weekly Dollar Sales at 85% Average Sell Through
P Price Point
P Print
Q e . Quantities | $20
<5M None None None None 2M None None None
5M-9.99M $677,452 $691,115 $1,048,153 $1,846,165 3M None None None
10M-14 99M $529,420 None $995 703 $2,330,999 4M None None None
15M-19 99M None $1,273,552 None $2,177,203 5M $2,437,509 $2,150,202 None
20M-24 95M $551,431 None $2,048,240 $2,091,160 6M $2,289,667 None None
25M-29 99M $665,806 $1,198,731 $2,010,942 None 7™M None None None
30M-34 99M None None None $3,329,657 8M $4,563,190 $4,102,734 None
>35M None None $1,875,795 None >9M $3,308,551 $3,358,044 None

Excludes Promotional Tickets
Unaudited - For Internal Use Only




