
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 4/ 12/2017

Game#  18651 Confirmed Packs 1 4,265

Game Name San Antonio S urs Active Packs 11,758

Quantity Printed 2, 999, 250 Warehouse Packs 19, 000

Price Point 5 1 Returned Packs 30

Start Date 1/ 16/2017 Printed Payout Percentage 6802% 1

Top Prize 1 100, 000 Percent Sold 1 3530% 1

Number of Top Prizes Remaining 1 Number of Weeks Out 12

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets No print cost/ licensed property game

Licensing fee 375, 000

2nd chance draw prizes 575, 960 Merchandise Prize Packs

Experiential Prize Fee 35,033 Trip Prizes
Prize payout expense 3, 367, 790 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 4,353,783

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 5, 293,676 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $    5, 293,676

Excess of Revenue over Expended   $       939,893

INTANGIBLE POSITIVE BENEFITS:

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS.

There are still valuable prizes remaining in this game

Assumptions.

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 241, 045

Next week 274,250

Next week 294,410
r

Avg Weekly Sales Current Game 269,902

Avg Weekly Sales$ 5, 51VI- 9 99M Qty*   1, 964,653

Percentage Of Variance In Sales 86%



TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  1865 Printed Payout Percentage 68.02%

Game Name San Antonio S urs Actual Payout Percentage
77751670/.]

Percent Sold 35.30%     Number of Weeks Out 12

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run * 18

5- 9 99M range was used due to no data at the< 5M range.

Recommendation

Based on the findings in this Summary Report, I am recommending closing the above game

I am recommending closing the above game based on the below business reason( s)
The NBA regular season has concluded and other$ 5 games offer greater sales and revenue potential.

UL L,11d 1 /

Instant Product Coordinator Dat

I  I

Produ is M nager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game

Lottery Op do Division Director Date

t"  l,1- 7
Controller Date

Executivexecutiv Director Date

Page 2
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6 PRICING

PER THOUSAND PRICING

Descriptlon Quantity Ul it Price Unit Price Adj.      Total Price

1 Base Ticket Price 3, 000,000 00 2987 29. 87)       000
per 1000 order qty( matrix interpolated)]

2 Full UV Coating( display) Ticket front 3, 000,000.00 2. 56 2. 56)       000
0 08 per 1000/ sq inch]

Subtotal Per 1000:      0. 00 000

TOTAL ORDER PRICE:      0.00

All prices in USD

The Total Order Price above is an estimate for the full order quantity, and may differ from the invoice based on actual
tickets delivered.

All print costs for this Game are included in the Goods and Services Fee

TX- Texas Lottery November 10, 2016 2016 Scientific Games.

1865" SAN ANTONIO SPURS" Version 1. 2 All Rights Reserved.



If the Spalding Ball and/ or name is used, please include:

The
Spaldingo

trademark is owned by Russell Brands, LLC or its affiliate. © 2017

Russell Brands, LLC All rights reserved.

c)  The TLC shall indicate that rights to use the Property have been obtained from
Company in any press releases issued by the TLC relating to any lottery garnes,
including associated promotional events, using the Property

d)  The TLC agrees to place any applicable patent markings on the ticket back as
appropriate as may be required by Licensor or Company

e)  The TLC shall provide Licensor with samples of point of sale, advertising, marketing
and other promotional materials if Licensor so requests.

f)  The TLC shall provide SGI with the following samples for the Game, as appropriate:

i Five( 5) packs of voided lottery tickets,

ii.  Ten( 10) samples of all point-of-sale and printed advertising pieces,

iii Six ( 6) samples of retailer sell- in and related communications materials, and

iv Two( 2) dubs of all TV and/ or radio advertising

PRICING

a)  The TLC shall pay SGI a licensing and sponsorship marketing support fee( the" Fee')
for the Game equal to two and one-half percent ( 2.5%) of actual sales. provided that

the total Fee will not exceed three hundred seventy- five thousand dollars($ 375.000).

b)  The TLC shall allocate five hundred seventy- live thousand nine hundred sixty dollars
575, 960) ( hereinafter. the " Goods and Services Fee") for nine hundred sixty- eight

968) merchandise prize packs, as such prize packs are more fully described in
Merchandise Prize Packs and Experiential Prize Specifications" below ( hereinafter

the " Merchandise Prize Packs"). Each Merchandise Prize Pack is valued at five

hundred ninety-five dollars  ($ 595).  For clarity,  the TLC shall only pay for
Merchandise Prize Packs that are actually fulfilled and the maximum Goods and
Services Fee is five hundred seventy- five thousand nine hundred sixty dollars

575,960) In the event more than nine hundred sixty-eight( 968) Merchandise Prize
Packs are claimed, or a Merchandise Prize Pack is not claimed, the TLC shall have no

obligation to pay for any such excess or any unclaimed prize.

c)  The TLC shall allocate thirty-five thousand thirty-three dollars and thirty-two cents
35, 033. 32)  for the four  ( 4)  2018 All-Star Game Experiential Prizes  ( the

Experiential Prize's described in" Merchandise Prize Packs and Experiential Prize
Specifications" below at six thousand five liundied severity dollars ($ 6 570) each,

plus tax withholdings of two thousand one hundred eighty-eight dollars and thirty-
three cents ( S2 188. 33) for each Experiential Prize to be withheld and paid by the
TLC

TX-Texas Lottery November 10, 2016 2016 Scientific Games.

1865 " SAN ANTONIO SPURS" Version 1. 2 All Rights Reserved.



88lPQ Puvel of

Liability for YBG5/ for Life bo Date

Product Status* SmartCashEmab!ed
Validation Range:  12/ 21/ 2O16' 12/ 31/ 2O37

Active N/ A

Outstanding Prizes

Tickets

Tier Ref

SmartPaid
Amount Paid

Ceeh Tier Count Amount
Life to Life to Date    % 

paid
Est. Tickets

Sold

Date

1 1 N/ A 500 227332      $ 1, 136,660 00 112350 s561. 75000 330896 892003

2 2 N/ A 1000 88365 863.65000 43709    $ 437.000.00 33.00Y6 1007843

3 3 N/ A 1000 02093 820.830. 00 47843    $ 478.43000 341096 1025419

4 4 N/ A 1500 28397 305.95500 13013    $ 204.10500 3402%    1020464

5 5 N/ A 1500 28211 393. 185. 00 13770    $ 206.68500 3446%    1033425

8 O N/ A 1500 13133 100.985. 00 0871      $ 103.08500 34. 35%    1030186

7 O N/ A 2500 0538 163.45000 3467      $ 86.67500 346596 1030320

8 O N/ A 2500 6534 163.35000 3450      $ 86.250D0 34.56%    1036399

9 O N/ A 2500 26194 654.85000 13798    $ 344.00000 3450%    1034700

10 O N/ A 5000 1659 82.95000 800       $ 43.00000 3414%    1023959

11 O N/ A 5000 1855 82.750. 00 848       $ 42.40000 33. 8896 1018126

12 O N/ A 5000 1032 81. 600.00 858       $ 42.80000 344196 1031800

13 O N/ A s5000 5224 281. 20000 2863     $ 143. 15000 35.4096 1081809

14 O N/ A 5000 5239 s201. 95000 2848     $ 142.40000 35. 22%    1056246

15 U N/ A 100.00 400 40.90000 211       $ 21. 10000 3403%    1020712

10 U N/ 4 s100.00 394 39.400.00 243       $ 24. 30000 3015%    1144140

17 O N/ A 10000 380 38.90800 217       $ 21. 70000 358196 1073988

18 U N/ A 100.00 816 81. 80000 427       $ 42. 70000 3435%    1030313

10 O N64 10000 828 82.60000 432 s43.20000 3434%    1029049

20 O N/ A 500.00 53 20.50000 22       $ 11. 00000 2933%     879780

21 O N8\ 500.00 43 21. 50000 33       $ 16. 50000 43.4296 1302305

22 O N/ A 500.00 32 10.00000 18 9, 00000 3000%    1079730

23 O N/ A 50000 88 s44.800.00 38       $ 19. 00000 30. 16%     004535

24 U N/ 4 50000 81 40.500. 00 45       $ 22. 50000 3571%    1071160

25 O N64       $ 1. 00000 7 7.00000 3 3. 00000 300096 899775

28 0 N/ 4       $ 1. 00000 7 7.080.00 3 3. 00000 300096 809775

27 O N/ A       $ 1. 00000 1O 18.000.00 8 8. 00000 33.33%     999750

28 O N/ A s100.000.00 1 ^/       $ 1OO. 00OOU 2       $ 200.00000 8687Y6 1999500

Totals 529368       $ 6, 221, 355 00 268`855   $ 3.36778000

httnu.// txndcwcb tx}oit.lntt/ipo/ puzocI./ abditvlugnirylJblitvdn?gpoAuboo= QaozcI./ abihtvIo.     4/ 12/ 2017
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