TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 3/26/2018
Game # | 1894| Confirmed Packs [ 7,428 |
Game Name |  Texas Lottery Red| Active Packs | 4,354 |
Quantity Printed | 20,558,550 | Warehouse Packs [ 37,561 |
Price Point | $1| Returned Packs [ 158 |
Start Date | 9/5/2017|  Printed Payout Percentage | 60.01%]|
Top Prize [ $ 5,060J Percent Sold ( 62.61%|
Number of Top Prizes Remaining | 5]  Number of Weeks Out | 29|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 225,527
Prize payout expense 3 7,310,665 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 7,536,192
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 12,871,708 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 12,871,708
Excess of Revenue over Expended $ 5,335,516 |

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Most recent week sales $ 234,337
Next week $ 262,312
Next week $ 281,140
Avg Weekly Sales Current Game $ 259,263
Avg Weekly Sales $1; 10 - 14.99 M Qty* $ 511,766 *
Percentage Of Variance In Sales 49%

Previous 3 Weeks Sales from DaVinci
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 1894| Printed Payout Percentage [ 60.01%]
Game Name |  Texas Lottery Red| Actual Payout Percentage [ 56.80%|
Percent Sold | 62.61%| Number of Weeks Out [ 29|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 19*|

* No data at the $1 /20 - 24.99 M Qty, so the $1/ 10 - 14.99 M Qty level was used.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

[ 1 am recommending closing the above game based on the below business reason(s):

< v AC N2 G
Instant Product Coordinator Date
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

////z,\/ Y-2-1¢

Lottéry Operations Division Director Date

Voo hut Q/i/lw\—/ o 3[50(}

Controlie Date
A%q/ g -2 [
Executive Wector Date
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ESIPS

Liability for 1894 / for Life to Date

Product Status:
Active

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
77 N/A
8 8 N/A
9 9 N/A
10 10 N/A
1 1 N/A
12 12 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 O N/A
21 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityIn...

SmartCash Enabled:

N/A

Qutstanding Prizes

$1.00
$2.00
$2.00
$5.00
$5.00
$5.00
$10.00
$10.00
$20.00
$20.00
$20.00
$20.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$500.00
$500.00
$5,000.00

Totals:

Count

916561
293384
290693
55814
27489
27468
54515
53645
13390
13154
13119
13225
826
798
807
169

1775630

Amount

$916,561.00
$586,768.00
$581,386.00
$279,070.00
$137,445.00
$137,340.00
$545,150.00
$536,450.00
$267,800.00
$263,080.00
$262,380.00
$264,500.00
$41,300.00
$39,900.00
$40,350.00
$16,900.00
$28,600.00
$22,100.00
$15,500.00
$14,500.00
$30,000.00

$5,027,080.00

Tickets
Paid
Life to
Date

1139306 $1,139,306.00

391912
394575
81243
41024
41076
82542
83412
20880
21099
21141
21049
1320
1342
1321
265
484
377
56
58
14

Validation Range: 08/10/2017 - 12/31/2037

Amount Paid
Life to Date

$783,824.00
$789,150.00
$406,215.00
$205,120.00
$205,380.00
$825,420.00
$834,120.00
$417,600.00
$421,980.00
$422,820.00
$420,980.00
$66,000.00
$67,100.00
$66,050.00
$26,500.00
$48,400.00
$37,700.00
$28,000.00
$29,000.00
$70,000.00

2,344,496 $7,310,665.00

% paid

55.42%
57.19%
57.58%
59.28%
59.88%
59.93%
60.22%
60.86%
60.93%
61.60%
61.71%
61.41%
61.51%
62.71%
62.08%
61.06%
62.86%
63.04%
64.37%
66.67%
70.00%
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Est. Tickets
Sold

1139306
391912
394575
81243
41024
41076
82542
83412
20880
21099
21141
21049
0

cCoo0oO00O0O0O0O

3/26/2018
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