TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 5/9/2018
Game # | 1897| Confirmed Packs [ 7,457 |
Game Name | Texas Lottery Black| Active Packs | 4,154 |
Quantity Printed | 9,120,050 | Warehouse Packs ( 5,856 |
Price Point ( $10 | Returned Packs [ 36 |
Start Date [ 9/5/2017|  Printed Payout Percentage | 69.95%|
Top Prize [$ 500,000 | Percent Sold ( 88.41%|
Number of Top Prizes Remaining | 0] Number of Weeks Out ( 35|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 372,736
Prize payout expense $ 56,255,890 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 56,628,626
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 80,630,362 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 80,630,362
Excess of Revenue over Expended $ 24,001,736

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

|Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

Avg Weekly Sales Current Game
Avg Weekly Sales $10; >9 M Qty

Percentage Of Variance In Sales

$

$
$
$
$

1,371,930
1,256,240
1,305,700

1,311,290
3,614,099
64%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # I 1897| Printed Payout Percentage I 69.95%|
Game Name | Texas Lottery Black| Actual Payout Percentage [ 69.77%]|
Percent Sold | 88.41%| Number of Weeks Out [ 35|

I 31|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

Instant Prodiie PNot ReQ“.“ed

i an 1o

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director

; ed
,‘_Q\ec\‘“‘
no-— . o)
@ -y el
Qp(\'L
<0
p\
‘Execut. _ uirector Date
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ESIPS

Liability for 1897 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

11 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
1 0 N/A
12 0 N/A
13° 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A

$10.00
$20.00
$20.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$5,000.00
$5,000.00
$10,000.00
$10,000.00
$500,000.00

Totals:

Count

180029
74781
87279
5084
5127
6093
1690
1783
2106
855
997
115
132
127
131
179
135
170
166
54
34
9
6
0
1
0

367083

Validation Range:

Amount

$1,800,290.00

$1,495,620.00

$1,745,580.00
$254,200.00
$256,350.00
$304,650.00
$169,000.00
$178,300.00
$210,600.00
$171,000.00
$199,400.00
$57,500.00
$66,000.00
$63,500.00
$65,500.00
$89,500.00
$67,500.00
$85,000.00
$83,000.00
$54,000.00
$34,000.00
$45,000.00
$30,000.00

$0.00
$10,000.00
$0.00

$7,535,490.00

Tickets
Paid
Life to
Date

1096719 $10,967,190.00
563695 $11,273,900.00
5511565 $11,023,100.00

40510
40509
39441
13484
13442
13080
6721
6597
1025
1015
1013
1094
1322
1093
1326
979
328
197
68
71
8
7
9

2,394,918 $56,255,890.00

08/10/2017 - 12/31/2037

Amount Paid
Life to Date

$2,025,500.00
$2,025,450.00
$1,972,050.00
$1,348,400.00
$1,344,200.00
$1,309,000.00
$1,344,200.00
$1,319,400.00
$512,500.00
$507,500.00
$506,500.00
$547,000.00
$661,000.00
$546,500.00
$663,000.00
$489,500.00
$328,000.00
$197,000.00
$340,000.00
$355,000.00
$80,000.00
$70,000.00
$4,500,000.00

% paid

85.90%
88.29%
86.33%
88.85%
88.77%
86.62%
88.86%
88.29%
86.14%
88.71%
86.87%
89.91%
88.49%
88.86%
89.31%
88.07%
89.01%
88.64%
85.50%
85.86%
85.28%
88.31%
92.21%
100.00%
87.50%
100.00%

Page 1 of |

Est. Tickets
Sold

7834069
8051871
7873266
8103110
8095453
7899676
8104306
8052000
7856110
8090794
7922698
8200044
8070488
8104044
8144763
8032449
8117438
8083680
7797841
7830828
7777704
8054070
8409396
9120050
7980044
9120050

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiryUtility.do?ipsAction=garneLiabilityInq... 5/9/2018
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Bowersock, Dale
VS

From: WebsiteSupport@lottery.state.tx.us
Sent: Wednesday, May 9, 2018 5:38 AM
To: ProductsNewZTP

Subject: ZTP Occurrence: Date 05/08/2018

All top prizes for the following game(s) have been claimed as of 05/08/2018.

Pending st
Game Game . Prize  Prizes Prizes o Top Prizes Sale-s p Call o Tc_’p
; Price ; I Top i i Begin  Call End Prize
Number Name Amount Printed Claimed p Claims Remaining Date ;
Claims Date Date Date Claimed
Count
Date
Texas
1897 Lottery® $10 $500,000 9 9 0 0 9/5/2017 05/08/2018
Black

The Last Top Prize Claimed Date only reflects prizes claimed at a Texas Lottery® claim center. If the final top prize was
validated at a retail location that validation date will not be reflected on this report.



