TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 1/8/2018
Game # | 2004| Confirmed Packs | 5,000 |
Game Name [ Diamond Mine 9X]  Active Packs I 3,947 |
Quantity Printed [ 8,042,325 | Warehouse Packs | 24 |
Price Point | $5| Returned Packs ] 116 |
Start Date [ 10/16/2017|  Printed Payout Percentage ( 68.03%|
Top Prize [ $ 100,000 | Percent Sold | 90.86%|
Number of Top Prizes Remaining | 0]  Number of Weeks Out [ 12|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 327,613 Actual ticket production costs
Prize payout expense $ 24,322,330 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 24,649,943
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales % 36,536,282 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 36,536,282
Excess of Revenue over Expended $ 11,886,339 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

Avg Weekly Sales Current Game

Avg Weekly Sales $5; 5M - 9.9M Qty

Percentage Of Variance In Sales

$
$
$
$
$

1,453,210
1,976,690
2,275,690

1,901,863
1,872,956
-2%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # L 2004| Printed Payout Percentage
Game Name | Diamond Mine 9X|  Actual Payout Percentage
Percent Sold | 90.86%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

68.03%]

66.57%|
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By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director D~*
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1/8/2018 ESIPS

Liability for 2004 / for Life to Date

Product Status: SmartCash Enabled:

Asthin N/A Validation Range: 09/20/2017 - 08/22/2018

N/A $5.00 93721 $468,605.00 764069 $3,820,345.00 89.07% 7163631

|

2 2 N/A $10.00 31995 $319,950.00 289727 $2,897,270.00 90.06% 7242522
3 3 N/A $10.00 30835 $308,350.00 290858 $2,908,580.00 9041% 7271450
4 4 N/A $15.00 10419 $156,285.00 96806 $1,452,090.00 90.28% 7260856
5 5 N/A $15.00 22880 $343,200.00 84351 $1,265,265.00 78.66% 6326325
6 6 N/A $15.00 9871 $148,065.00 97366 $1,460,490.00 90.80% 7302041
7 0 N/A $30.00 1190 $35,700.00 12185 $365,550.00 91.10% 7326783
8 0 N/A $30.00 882 $26,460.00 9183 $275,490.00 91.24% 7337572
9 0 N/A $30.00 1564 $46,920.00 8450 $253,500.00 84.38% 6786263
107,10 N/A $30.00 711 $213,330.00 26421 $792,630.00 78.79% 6336820
1 0 N/A $30.00 2912 $87,360.00 30647 $919,410.00 91.32% 7344471
12 0 N/A $60.00 699 $41,940.00 7056 $423,360.00 90.99% 7317426
13 0 N/A $60.00 2875 $172,500.00 15530 $931,800.00 84.38% 6786053
14 0 N/A $60.00 2220 $133,200.00 16192  $971,520.00 87.94% 7072633
15 0 N/A $90.00 305 $27,450.00 3037 $273,330.00 90.87% 7308360
16 0 N/A $90.00 742 $66,780.00 7606 $684,540.00 91.11% 7327494
17 0 N/A $90.00 776 $69,840.00 7624 $686,160.00 90.76% 7299367
18 0 N/A $90.00 704 $63,360.00 7700 $693,000.00 9162% 7368622
9 0 N/A $500.00 70 $35,000.00 603 $301,500.00 8960% 7205827
20 0 N/A $500.00 96 $48,000.00 9f7 $488,500.00 91.05% 7322788
21 0O N/A $500.00 103 $51,500.00 963 $481,500.00 90.34% 7265252
22 0 N/A $500.00 62 $31,000.00 608 $304,000.00 90.75% 7298109
23 0 N/A $500.00 62 $31,000.00 609 $304,500.00 90.76% 7299218
24 0 N/A $1,000.00 11 $11,000.00 57 $57,000.00 83.82% 6741360
25 0 N/A $1,000.00 19 $19,000.00 117 $117,000.00 86.03% 6918764
26 0 N/A $1,000.00 22 $22,000.00 114 $114,000.00 83.82% 6741360
27 0 N/A $1,000.00 16 $16,000.00 120 $120,000.00 88.24% 7096169
28 0 N/A $10,000.00 1 $10,000.00 9 $90,000.00 90.00% 7238092
29 0 N/A $10,000.00 3 $30,000.00 7 $70,000.00 70.00% 5629627
30 0

N/A $100.000.00 0 $0.00 O $800,000.00 100.00% 8042325

hitps //txpdcweb. txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilitylnquiry Form.details.print.window
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