
TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information Date Completed 3/ 26/ 2018

Game#  2011 Confirmed Packs 2, 145

Game Name 50 or$ 100!     Active Packs 1, 019

Quantity Printed 6, 082, 250 Warehouse Packs

Price Point 10 Returned Packs 142

Start Date 11/ 15/2017 Printed Payout Percentage 70. 00%

Top Prize 100 Percent Sold 96.65%

Number of Top Prizes Remaining 5, 965 Number of Weeks Out 18

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets 207,405 Actual ticket production costs

Prize payout expense 40,498, 950 Data from Instant Ticket Tier Liability screen in ES

Estimated Direct Costs 40, 706,355

TANGIBLE BENEFITS

Revenue Impact:

Estimated sales 58, 784, 946 Based on# of tkts printed, times% sold from DaVinci report,

times the price point

Total Estimated Benefits   $   58, 784, 946

Excess of Revenue over Expended   $   18,078,592 I

INTANGIBLE POSITIVE BENEFITS:

Allows for open bin space for new games at same price point with higher average weekly sales.
Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

There are still valuable prizes remaining in this game.

Assumptions:

Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales 534,600

Next week 833,360

Next week 1, 224,470

Avg Weekly Sales Current Game 864, 143

Avg Weekly Sales$ 10; 6M Qty 3,483,559

Percentage Of Variance In Sales 75%
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TEXAS LOTTERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game#  2011 Printed Payout Percentage 70. 00%

Game Name 50 or$ 100!     Actual Payout Percentage 68.89%

Percent Sold 96.65%     Number of Weeks Out 181

Average# of Weeks for 85% Sell- through for Same Price Point Game With Similar Print Run.   15

Recommendation

III Based on the findings in this Summary Report, I am recommending closing the above game.

0 I am recommending closing the above game based on the below business reason( s):

cL   cyte 3/2(V/
Instant Product Coordinator Date

WAY 3b61/N
Produ is anager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Directr-
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65
7

Execu,      Date

Page 2



0 0 8 8 0 0 0 8 8 0 8
m O O N N N to O O

0 N.- 

coN0
CO CO n m M'  r N

c, o O a n 8 a aa0 aOf N CO-Z23N N a a

aN' 
N N a a O_

tVNN MO

O O O O O O 8 pO O O
S- 

N- s, .  ... 3 .- 0 ,,, 7- ,,N-      2 N O CD O O
O- a1 o COaN m M t0 N ' 

tfCOOi oi N
N N t0 N a a a a a a N

3 NN N

is

It
80080880088

Z co

N 0 .  
a .- 

r co o a 0 to
N ‘-     Oi n of CM < 0 r of a op N N a

adj H a CO as N a N a a a N
NN

O OOOOOOOSO

OD• N { gip• 

t8+
I [ nl 0a0 Obi 2 O N 8

N W N'  
cV N as N Cl. .- A 0 COa
N a a N a a a

N

0

w E V uai
W 0

CO

0
a CO

C) o i(''
0 C13

2

r N t` N .-     A

I CDd

N
D:

07 O a a N A W tD O N O
N     ` .- N 03 O N. O a e' 1A

a a 0 N tD N a

A N A N O O'

m  .-     N
O

COa
W O' 

CON O- 
t0

O O

u_
n N

d
t

I` .      a a
N CO N- N O o N a a

a ...

l
d

Of .-     r N N

f` 

OD 0

a a * *  * * a o 3:  
tep > 

e e
i't N_    .6 N

t8+'  
N

On' 
N t0 O O TZ 2  ..

Q
Cf aQ W ` 8i o ` t8 rn a r co LO rn ` co

r Qj

p

Nort *       RI

y
N. N N a CO N CO M CWO 03

Fri.
ICAll

LO C
it:      CLO

W
y

aD co ro t0 a0 03 a0 t0 ou
d

QQQQQQQ
a A a a LLD a a N N

4iM c

CO CO CO m CO aD . 3 aD a
w4

CO

U 8 a 8  - a a - 8 8O
a N a a a a a

A m N- N- N- N. N nO.  CD
10

O' ` tis, O as O' Iz Oa

IX

Neyb 0 m
N W

O
0 C4 m of

CL
a QZQ g

0 ZQ 5 >     co W J X W p
w > 

O = W O 2 - H 0 N
m- z J 0

N@ y
x

OZ  -
JO C

N N OJ 0 - En I- W o
W u Z N V C U n j w
LLI-O to

m f-
Q

0 a

1e-  tii N O O O N n C 8 G
A N 0 tO r A a N UD t` N

K a O CO

QO'' 
O

O'  - a a as

8

S m
x Ni a a a a a a a to Oi 10

N, N N A A a a a tO a a 0
co N N N N N N N N N w

Nd
N A ( apo N O , O

pO
0     ,

co r tco0 m m m 00
O ' m m O

CD N N .- .- .- N

a'.C C
J 74
II g C
Ea

c



8i OZ/ 9Z/£    "• ul,clijiggi-Iauzu2—uopovsk,op•XjiipnkimbuiXlmgwilauzu2/ sdi/uoi uojxrgannapdxw:sduci

00' 096`80 0̀17$  14E1P69 00' 008`9L0` Z$ IL99£

EL9ZLL9    % l6' 176 00' 008' L99' 8$    8L998 00' 00E`179t$ 49ti 00' 003 V/ N E    £

969L189    % 99' 96 00' 000' 906' Z$    0906Z 00' OOZ' ZE1.$ ZZ£ l 00'003 V/ N Z Z
0£ Z98L9    %£ 1.' 96 00' 091.' 9E6' 8Z$  EOL8LS 00' 00£' 0817` 1.$       90962 00' 09$ V/ N I.    I.

a} ea

ploSpied %     a} ea o; a! l 04 a;! l       ;
unowy unoa an! en ia!1 gseO;aewS ; aa Ja 1

1s3 P! ed} unowy P! ed

s;a>!3! 1

sazuj 6u! pue; s; np

LEOZ/ lE/Z l - L 0Z/ ZZ/60  : a6uea uol; ep!! e     
V/ N an!;3y

pa! geu3 gsea sews sn; e; s; anpoad

a; ea 04 a;! 1 JOI /« OZ Jo; A;! I! ge!l

I Jo I oft(' SdIS1



O 01 N .-(
fl O 00 N

wN 00 O 

A     .
M)

r

00 O M al

10 l0

o
a E-. F ..

z w a z

a c
o      L a

o

00 0
0 0
f) or

O

a v
a_  d,

1 7-'  M m o
att0

r N N 8

9 i3 o O O p . 0
C

O
0 ;     0 0 0 0 0

7 O N 0 0 0 0
LL a N 0

N a
r

U) 0N CO ma
0

0.  
0  .-  r N

a
s

O  ( ai N ai

Vi Hi v.N N

0)  N M N

N CO 1f) 22 N  ( 00. W
00

W
07 O 0)

O)  C)  N O  (')  O)  N N
17 O h

N u
CO

Ili

o 0 0 0 O 0
a n` a 0 0 0 0 06

E m 9
ycy

00000

C_  C O
S N r N

3

O  >   N1 o n p O EZ O 0...       U) 0 0     ( O:

1

pW N  ( 00 R N G

N W  ( n0 O )•
w,

OO WO O OCC
p O  (

O

dO

Z O e

p
N E

7 CC O N o o o  ° 
9F-    

o O O

0n r-69.    
v

O .

Q4cr, Nc. 
N

N
Cl)   

N O 0 0

H

N X O h a 2
vi »

2 m m

0U'    E

z

0 M 0
O N 0

I0 <  0 x O
CO. V O 4

N 0

N H

N d O
N R dW x 0 H

F i1 N
u

a
a
co

m Cl.
Ca. a

W

O
U

U .      C7 C7 C7

10 0 0

n. l N O

0E_     0 0

N.• .,mi
o

m

a E
G. 

Ow
w e• Ir I.-

i

G N p u d
Y.    oa (4 P a

oP
O E
G ,

W ( 4,



M M M M

o a a
O• O O NO N N 6A N
E 69 69

0OE- as
O

1 F
y

Ljy M
a+ 

O o0O

C.

O O O 00 00 O

N N OO O O

N N O O O
CO 00 00 O 00 N

O O O o0

V
b vti ‘ O

L

i
4t

To
0

Qy O
a .0

rn

o
o n.

L

N y
M

y L d
L d

d       . 0 U L N
O y L C oA

e g,
y O       \°       U R:

N 44

M

O vi

i OC en

0

o.

E o
C N

C7

d

EO
W —ztoe)
dL

N Eo
O• C. vi

C
z



I
m

C

a)  a  a)  a)  a)  a)  a)  m a)      a)  a)  a)  am

aT
0 O

O CCCCCCCC 0 C C C C C C C C
O O O O O O O O O v)  O O O O O O O O O y
laZ Z Z Z Z Z Z Z V*  Z ZZ Z Z ZZZ U D

Iz ' El
Ili 2
C 4)

O c
r

O o

r x 0 Oc O
C)  

M O

O
CO      ( T LO O r CD2 LI-

CL O C C c  _   C Y Y Y a 0 C C C
C)  C CO

1.   a' ' p
a)      N O O O O O a)  O O N O O O

O
O

N cO
co a)

a
z z z z

a      `  
z z z M z

CO °     

1313
N N CO- CO-      7 7
ER ER ER ER V t0

X C
W D

CD00 0)  a)
LO rn

a)  a)  a)  `-  '  a)  a) 
M

a)  a)  EV  _  an a)  O O
0 Cc C Y Y C C Y 0 C C C C C

O O O  ( 1)  EV 0 O O e-  O O O p 00 O 0
C

zzZ      Zz s
tozZZu ZZa)

0 CO- M

0
ER ER

0
LL

H
to

l''       
N

r +r d w.

CO cr,  E2222222

CO A
N

4 3
N M eV LO CD n CO

a)  a c N co O co h CO

ch
L

v cCY

C j    —IIIIIIMIIMIII.

aCZ
o O

0

Ed <
F in co N O O

Nto
fl Lf)  O N- W

CO  =  a)  In
C)  

a)  CO U') 
CO EA N-  O)      C[) O

4- 0

N O so O a)  0 a)  N 0 a) a) CIS O CO CO O Q 0)
r,,, CD w Z O Z a)  a)  Z a)  a) U)      

E  
Z co Z Lo  ,   Z co

co

ER ER ER ER ER
tJ N dH N

f/I

U
w

O
4,       4-o 0 V co N

Lo E-  N
fn L a)      a)  a)  co a)  a) `

c) CI O aa)       )  a  ,— a)  ( 1) =
a M C Y C C Y C C Y C C CC C

Z O Z Z Z Z O O c)  O O CO-  O O LO-to

E

cz    
zz    zzao

d ER ER ER

Z
ti ti

00)
CD

V d

0)     V

L tL N O v a•  co U')  
U)  N.

a)  a)  CO CO O O d r-       
o v v

a)CY C C C Y O O
a)
C

coQ)  co co a) co

Q

j  )  Z Z a)  j Z > a
vY Z Z p co Z c)      i- O

N-  1` L-

ER ER
ER ER ER

a) _
CD a)

0

Lo
CO LO

4c COCD 0)      
r O COL

a)      =  a)  a)  a)  V a) r a)      a)  a)  a)  a)   - a) 
L

C Y Y C C C Y C C  ,-  r C C co C
to 0 a)  a)  O O O O O O N 1-  O O O O

3
Z Z ZZZ   Z      >  a)

LO LO
ER ER ER a)

En

E .co

co

a)

47,      rn rn COi rn rn rn ai 01 01 rn rn rn rn E E
rn o)  CD En En C)  m co

C ••  il  °)  
4r Eli et rn er

ro
c CT:       0) 0)

C N
e-  a-  N N M

Ems)     
c O)  r r N N M M O N

Ct.  Ea v n d to v   .   .   .   ,   C O
N O    0 LO

N
0 v to O in O I)  O

a)  >.a-  N N M
a) C
O O
Z «


