TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 3/7/12019
Game # | 2035 Confirmed Packs [ 3,326 |
Game Name [ 777]  Active Packs [ 2,166 |
Quantity Printed [ 7,060,875 | Warehouse Packs [ 18 |
Price Point [ $2 | Returned Packs [ 67 |
Start Date [ 12/17/2018]  Printed Payout Percentage | 65.04%|
Top Prize [$ 30,000 ] Percent Sold ( 89.13%|
Number of Top Prizes Remaining | 0] Number of Weeks Out | 11|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 111,640 Actual ticket production costs
Prize payout expense $ 7,787,875 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs 3 7,899,515
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 12,586,716 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 12,586,716
Excess of Revenue over Expended $ 4,687,201 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 407,432

Next week $ 494 734

. _ Next week $ 679,460
AVQ Weekly Sales Current Game $ 527,20.9
Avg Weekly Sales $2; 5M - 9.9M Qty $ 758,306
Percentage Of Variance In Sales 30%
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2035 Printed Payout Percentage

Game Name | 777|  Actual Payout Percentage

Percent Sold [ 89.13%| Number of Weeks Out

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

65.04%|

61.87%|

11|

18]
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By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Dire~*
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Prize Structure
TEXAS LOTTERY
GAME NO.2036 *7TT
April 11, 2018 - VERSION A

END OF PRODUCTION PRIZE STRUCTURE
Julv 18,2018 - ( POOLS #1- 66 COMPLETE)

7060875
677821
282411
225918

56487
14137
70624
14160
70647
14107
14083
7730|
7649
10554
10647
5885/
1492
2354,
899
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585
5
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0570500 115
521180500

999450 128 1,20000 To.847
5005228 035 240,00 W7
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There will be no more than twenty-seven (27) winners per pack for this game.

*77" = win DOUBLE the prize
777" = win TRIPLE the prize
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ESIPS

Liability for 2035/ for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Qutstanding Prizes

Tier Ref SmartCash Tier Value

11 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 6 N/A
77 N/A
8 8 N/A
9 9 N/A
10 10 N/A
1 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
2 0 N/A
23 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityInqg...

$2.00
$5.00
$6.00
$6.00
$10.00
$10.00
$10.00
$15.00
$15.00
$15.00
$30.00
$30.00
$30.00
$30.00
$30.00
$90.00
$90.00
$90.00
$90.00
$90.00
$900.00
$900.00
$30,000.00

Totals:

Count

130319
46450
35468
9016
1874
13395
2089
9818
1812
1983
910
892
1348
1935
816
163
244
138
243
66
4
2
0

258985

Amount

$260,638.00
$232,250.00
$212,808.00
$54,096.00
$18,740.00
$133,950.00
$20,890.00
$147,270.00
$27,180.00
$29,745.00
$27,300.00
$26,760.00
$40,440.00
$58,050.00
$24,480.00
$14,670.00
$21,960.00
$12,420.00
$21,870.00
$5,940.00
$3,600.00
$1,800.00
$0.00

$1,396,857.00

Tickets
Paid
Life to
Date
547502
235961
190450
47471
12263
57229
12071
60829
12295
12100
6880
6757
9206
8712
5069
1329
2110
761
1528
519
21
13
10

Validation Range: 07/24/2018 - 10/19/2019

Amount Paid
Life to Date

$1,095,004.00

$1,179,805.00

$1,142,700.00
$284,826.00
$122,630.00
$572,290.00
$120,710.00
$912,435.00
$184,425.00
$181,500.00
$206,400.00
$202,710.00
$276,180.00
$261,360.00
$152,070.00
$119,610.00
$189,900.00
$68,490.00
$137,520.00
$46,710.00
$18,900.00
$11,700.00
$300,000.00

1,231,086 $7,787,875.00

% paid

80.77%
83.55%
84.30%
84.04%
86.74%
81.03%
85.25%
86.10%
87.16%
85.92%
88.32%
88.34%
87.23%
81.83%
86.13%
89.08%
89.63%
84.65%
86.28%
88.72%
84.00%
86.67%
100.00%

Page 1 of 1

Est. Tickets
Sold

5703339
5899526
5952352
5933875
6124885
5721664
6019196
6079606
6153927
6066646
6236048
6237460
6159031
5777622
6081830
6288479
6328991
5977003
6092047
6264263
5931135
6119425
7060875

3/7/2019
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