TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 10/4/2018
Game # [ 2045| Confirmed Packs | 2,723 |
Game Name | 20X the Cash| Active Packs [ 1,125 |
Quantity Printed [ 11,005,125 | Warehouse Packs | 6 |
Price Point [ $5| Returned Packs | 56 |
Start Date [ 4/16/2018]  Printed Payout Percentage | 67.96%]|
Top Prize [$ 250,000 | Percent Sold | 96.85%|
Number of Top Prizes Remaining | 1] Number of Weeks Out [ 24|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 350,403 Actual ticket production costs
Prize payout expense $ 35,131,425 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 35,481,828
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 53,292,318 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits _$ 53,292,318
Excess of Revenue over Expended  $ 17,810,490 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:
—There are still valuable prizes remaining in this game.

Assumptions:

reducing the sales revenue amount reported above.

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next week

| Avg ﬁ’éekly Sales Current Game
Avg Weekly Sales $5; 10M - 14.99M Qty*
Percentage Of Variance In Sales

@ H H PP

236,970
292 390
411,310

313,557
2,919,843
89%

Page 1



TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2045| Printed Payout Percentage | 67.96%|
Game Name [ 20X the Cash|  Actual Payout Percentage | 65.92%|
Percent Sold [ 96.85%| Number of Weeks Out [ 24|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* [ 16|

* Only one game at this level with 85% sell-through.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

(/)1

Instant Product Coordinator Date

@W’ ol

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director "~

o

e T

S— 14
Con* &0 %50 /0

-

Execu. ool Date
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10/1/2018

Liability for 2045/ for Life to Date

Product Status:
Active

Tier Ref SmartCash

1 1 N/A
2: 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 0 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
110 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A
23 0 N/A
24 0 N/A
25 0 N/A
26 0 N/A
27 0 N/A
28 0 N/A
29 0 N/A
30 0 N/A
31 0 N/A
32 0 N/A
33 0 N/A
34 0 N/A

SmartCash Enabled:

N/A

Outstanding Prize

Tier Value

$5.00
$10.00
$10.00
$20.00
$20.00
$50.00
$50.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$500.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$1,000.00
$10,000.00
$10,000.00
$250,000.00
$250,000.00

Totals:

99766
21533
46270
10159
5693
615
1013
626
4400
55
203
197
146
115
318
152
362
10
1
1
14

O—S0O0O=S2NOONRE PO

191690

Validation Range: 03/20/2018 - 12/31/2037

$498,830.00
$215,330.00
$462,700.00
$203,180.00
$113,860.00
$30,750.00
$50,650.00
$31,300.00
$220,000.00
$5,500.00
$20,300.00
$19,700.00
$14,600.00
$11,500.00
$31,800.00
$15,200.00
$36,200.00
$5,000.00
$500.00
$5,500.00
$7,000.00
$3,000.00
$2,000.00
$7,000.00
$1,000.00
$0.00
$0.00
$2,000.00
$1,000.00
$1,000.00
$0.00
$0.00
$250,000.00
$0.00
$2,266,400.00

ESIPS

Tickets

Date
1074315
271761
907349
136752
140983
8571
29297
17673
84540
864
4398
3521
2604
2629
8872
3507
8810
84
93
265
258
89
90
436
92
9
20
18
20
19
4

6
2
2

2,707,953 $35,131,425.00

$5,371,575.00
$2,717,610.00
$9,073,490.00
$2,735,040.00
$2,819,660.00
$428,550.00
$1,464,850.00
$883,650.00
$4,227,000.00
$86,400.00
$439,800.00
$352,100.00
$260,400.00
$262,900.00
$887,200.00
$350,700.00
$881,000.00
$42,000.00
$46,500.00
$132,500.00
$129,000.00
$44,500.00
$45,000.00
$218,000.00
$46,000.00
$9,000.00
$20,000.00
$18,000.00
$20,000.00
$19,000.00
$40,000.00
$60,000.00
$500,000.00
$500,000.00

91.50%
92.66%
95.15%
93.08%
96.12%
93.31%
96.66%
96.58%
95.05%
94.02%
95.59%
94.70%
94.69%
95.81%
96.54%
95.85%
96.05%
89.36%
98.94%
96.01%
94.85%
93.68%
95.74%
96.89%
97.87%
100.00%
100.00%
90.00%
95.24%
95.00%
100.00%
100.00%
66.67%
100.00%

https://ftxpdcweb.bdott.lott/ips/gameLiabilitylinquiryUtility.do?ipsAction=gameLiabilitylnquiryForm.details.print. window

Est. Tickets
Sold
10069978
10197152
10471151
10244112
10577978
10268335
10637319
10628644
10460684
10346494
10519569
10422013
10420852
10543904
10624316
10547956
10570775
9834367
10888049
10566514
10438684
10310064
10536821
10662743
10770973
11005124
11005125
9904612
10481071
10454868
11005125
11005125
7336749
11005125

n
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