TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Scratch Ticket Information

Date Completed

2057| Confirmed Packs

200X The Cash| Active Packs

|  Warehouse Packs

| Returned Packs

6/18/2018|  Printed Payout Percentage

Game # |
Game Name |
Quantity Printed | 3,611,100
Price Point | $50
Start Date |
Top Prize [ $ 5,000,000

| Percent Sold

Number of Top Prizes Remaining |

0] Number of Weeks Out

8/20/2019

5,574 |

2,479 |

9,981 |

36 |

77.95%]

89.18%|

BiDimimisigiln

61|

I_ Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Actual ticket production costs

Data from Instant Ticket Tier Liability screen in ES

Based on # of tkts printed, times % sold from DaVinci report,

times the price point

Cost to print tickets $ 54,510
Prize payout expense $ 126,719,590
Estimated Direct Costs $ 126,774,100
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 161,018,949
Total Estimated Benefits $ 161,018,949
Excess of Revenue over Expended $ 34,244,849 |

INTANGIBLE POSITIVE BENEFITS:

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in th

Assumptions:

reducing the sales revenue amount reported

is game.

above.

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,523,600
Next week $ 1,522,450

_ Next week $ 1,828,800
Avg Weekly Sales Current Game $ 1,624,950
Avg Weekly Sales $50; <5M $ 2,913,384
Percentage Of Variance In Sales 44%
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Instant Ticket Information

Game #

Game Name
Percent Sold
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

2057|

200X The Cash|

89.18%)

Printed Payout Percentage
Actual Payout Percentage

Number of Weeks Out

77.95%|

78.70%]|

61|

[t
L
I
I

52|

Instant Produrt ©

b

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

wot®

Lottery Operations Division Direct~

oP®
D" 12807
\RED"
goV
e

Date
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ESIPS

Liability for 2057 / for Life to Date

Product Status:

Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

OO~ WN =

http://10.1.8.99/ips/gameLiabilityInquiry Utility.do?ipsAction=gameLiabilityInquiryForm....

CO0O00O0000000000CO000O0O0O0O0O0COVWE~NOTOEAWN -

N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A
N/A

$70.00
$70.00
$70.00
$70.00
$100.00
$100.00
$100.00
$100.00
$100.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$200.00
$500.00
$500.00
$500.00
$500.00
$500.00
$2,500.00
$2,500.00
$2,500.00
$2,500.00
$20,000.00
$20,000.00
$20,000.00
$200,000.00
$200,000.00
$5,000,000.00
$5,000,000.00

Totals:

Count

39084
9829
9865
5458
4964
10041
9938
5090
5605
2666
3245
2609
2685
3292
1648
380
328
1318
914
344

Validation Range: 05/22/2018 - 04/02/2020

Amount

$2,735,880.00
$688,030.00
$690,550.00
$382,060.00
$496,400.00
$1,004,100.00
$993,800.00
$509,000.00
$560,500.00
$533,200.00
$649,000.00
$521,800.00
$537,000.00
$658,400.00
$329,600.00
$76,000.00
$164,000.00
$659,000.00
$457,000.00
$172,000.00
$32,500.00
$240,000.00
$232,500.00
$345,000.00
$102,500.00
$40,000.00
$20,000.00
$0.00
$0.00
$200,000.00
$0.00
$0.00

$14,029,820.00

Tickets
Paid
Life to
Date
322140
80372
80336
39599
40156
80313
80416
39967
39539
21434
26803
21454
21416
26811
13368
2605
2680
10781
7196
2654
531
651
660
1060
257
18
19
5
4
1
2
1

Amount Paid
Life to Date

$22,549,800.00
$5,626,040.00
$5,623,520.00
$2,771,930.00
$4,015,600.00
$8,031,300.00
$8,041,600.00
$3,996,700.00
$3,953,900.00
$4,286,800.00
$5,360,600.00
$4,290,800.00
$4,283,200.00
$5,362,200.00
$2,673,600.00
$521,000.00
$1,340,000.00
$5,390,500.00
$3,598,000.00
$1,327,000.00
$265,500.00
$1,627,500.00
$1,650,000.00
$2,650,000.00
$642,500.00
$360,000.00
$380,000.00
$100,000.00
$800,000.00
$200,000.00
$10,000,000.00
$5,000,000.00

963,249 $126,719,590.00

% paid

89.18%
89.10%
89.06%
87.89%
89.00%
88.89%
89.00%
88.70%
87.58%
88.94%
89.20%
89.16%
88.86%
89.06%
89.03%
87.27%
89.10%
89.11%
88.73%
88.53%
89.09%
87.15%
87.65%
88.48%
86.24%
90.00%
95.00%
100.00%
100.00%
50.00%
100.00%
100.00%

Page 1 of |

Est. Tickets
Sold

3220383
3217606
3216165
3173667
3213814
3209800
3213916
3203161
3162752
3211631
3221123
3219571
3208801
3216197
3214783
3151395
3217336
3217726
3204127
3196750
3217271
3147022
3165107
3195130
3114270
3249989
3430544
3611100
3611100
1805549
3611099
3611100

8/20/2019
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