TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 6/5/2019
Game # [ 2059| Confirmed Packs [ 2,438 |
Game Name L 777]  Active Packs [ 1,496 |
Quantity Printed P 6,046,550 | Warehouse Packs ol - |
Price Point i $10 | Returned Packs i 64 |
Start Date k- 3/4/2019]  Printed Payout Percentage | 70.02%]|
Top Prize [$ 250,000 | Percent Sold [ 96.03%|
Number of Top Prizes Remaining | 0]  Number of Weeks Out [ 13|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 182,001 Actual ticket production costs
Prize payout expense $ 40,227,335 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 40,409,336
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 58,065,020 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 58,065,020
Excess of Revenue over Expended $ 17,655,6841

INTANGIBLE POSITIVE BENEFITS:

--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:

--There are still valuable prizes remaining in this game.

Assumptions:

--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
report. The percent sold amount is based on pack settiements. Some

reducing the sales revenue amount reported above.

partial packs could be returned thus slightly

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales
Next week
Next weevlg

: Angeeky a es Current Game
Avg Weekly Sales $10; 6M Qty

Percentggg Of Variance In Sales

1204820

$ 790,020

$ 1,122,450

. 1,701,990
.

$ 2,715,030

56%
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Instant Ticket Information

Game #
Game Name

Percent Sold

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s)

TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

( 2059]  Printed Payout Percentage
o 777]  Actual Payout Percentage
b 96.03%| Number of Weeks Out

[ 70.02%|
L 69.28%]
EE 13]
& 22]

\
T notRed ==
P;-\les Qe

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Di-
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ESIPS Page 1 of 1

Liability for 2059 / for Life to Date

Product Status: SmartCash Enabled:

I i N/A Validation Range: 08/31/2018 - 12/31/2037
Outstanding Prizes
Tickets
’ : Paid Amount Paid ; Est. Tickets
Tier Ref SmartCash Tier Value Count Amount Life to Life to Date % paid Sold
Date
1 1 N/A $10.00 44661 $446,610.00 620582 $6,205,820.00 93.29% 5640615
2 2 N/A $15.00 19606 $294,090.00 282667 $4,240,005.00 93.51% 5654359
3 3 N/A $20.00 5688 $113,760.00 85012  $1,700,240.00 93.73% 5667357
4 4 N/A $20.00 6210 $124,200.00 114696 $2,293,920.00 94.86% 5735985
5 0 N/A $30.00 1799 $53,970.00 28406 $852,180.00 94.04% 5686419
6 0 N/A $30.00 1801 $54,030.00 43559 $1,306,770.00 96.03% 5806474
7 0 N/A $30.00 1946 $58,380.00 43420 $1,302,600.00 95.71% 5787179
8 0 N/A $50.00 925 $46,250.00 14216 $710,800.00 93.89% 5677151
9 0 N/A $50.00 1057 $52,850.00 26677 $1,333,850.00 96.19% 5816103
10 0 N/A $50.00 1284 $64,200.00 33983  $1,699,150.00 96.36% 5826407
11 0 N/A $50.00 1623 $81,150.00 41166  $2,058,300.00 96.21% 5817202
12 0 N/A $100.00 802 $80,200.00 11856  $1,185,600.00 93.66% 5663445
13 0 N/A $100.00 833 $83,300.00 14269  $1,426,900.00 94.48% 5713032
14 0 N/A $100.00 721 $72,100.00 14463  $1,446,300.00 95.25% 5759434
15 0 N/A $100.00 806 $80,600.00 18084  $1,808,400.00 95.73% 5788555
16 0 N/A $100.00 763 $76,300.00 18115  $1,811,500.00 95.96% 5802164
17 0 N/A $200.00 154 $30,800.00 2371 $474,200.00 93.90% 5677770
18 0 N/A $200.00 101 $20,200.00 2435 $487,000.00 96.02% 5805737
19 0 N/A $200.00 147 $29,400.00 3621 $724,200.00 96.10% 5810657
20 0 N/A $200.00 201 $40,200.00 4838 $967,600.00 96.01% 5805359
21 0 N/A $200.00 202 $40,400.00 4845 $969,000.00 96.00% 5804544
22 0 N/A $200.00 291 $58,200.00 7298  $1,459,600.00 96.17% 5814695
23 0 N/A $200.00 136 $27,200.00 3652 $730,400.00 96.41% 5829461
24 0 N/A $500.00 22 $11,000.00 283 $141,500.00 92.79% 5610405
25 0 N/A $500.00 16 $8,000.00 438 $219,000.00 96.48% 5833455
26 0 N/A $500.00 22 $11,000.00 486 $243,000.00 95.67% 5784691
27 0 N/A $500.00 23 $11,500.00 427 $213,500.00 94.89% 5737504
28 0 N/A $500.00 19 $9,500.00 438 $219,000.00 95.84% 5795161
29 0 N/A $1,000.00 4 $4,000.00 46 $46,000.00 92.00% 5562826
30 0 N/A $1,000.00 14 $14,000.00 139 $139,000.00 90.85% 5493270
310 N/A $1,000.00 7 $7,000.00 94 $94,000.00 93.07% 5627482
32 0 N/A $1,000.00 3 $3,000.00 48 $48,000.00 94.12% 5690870
33 0 N/A $5,000.00 0 $0.00 5 $25,000.00 100.00% 6046550
34 0 N/A $5,000.00 1 $5,000.00 9 $45,000.00 90.00% 5441895
35 0 N/A $10,000.00 0 $0.00 5 $50,000.00 100.00% 6046550
36 0 N/A $10,000.00 0 $0.00 5 $50,000.00 100.00% 6046550
37 0 N/A $250,000.00 0 $0.00 6 $1,500,000.00 100.00% 6046550
Totals: 91888 $2,112,390.00 1,442,660 $40,227,335.00

https://txpdcweb.txlott.lott/ips/ gameLiabilityInquiryUtility.do?ipsAction=gameLiabilityInq. ... 6/5/2019
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