TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 2/24/2020
Game # | 2157] Confirmed Packs [ 4462 |
Game Name | 5X El Dinero| Active Packs - 3,091 |
Quantity Printed | 7,339,200 | Warehouse Packs | 17,219 |
Price Point | $5 | Returned Packs [ 624 |
Start Date | 10/7/12019] Printed Payout Percentage | 67.98%]|
Top Prize [$ 100,000 | Percent Sold [ 73.01%|
Number of Top Prizes Remaining | 1] Number of Weeks Out | 20|
Current Game Sales Analysis
TANGIBLE COSTS
Expenditure Impact:
Cost to print tickets $ 590,650  Actual ticket production costs
Prize payout expense $ 17,881,945 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs i§ 184725068

TANGIBLE BENEFITS

Revenue Impact: , R
Estimated sales '$ 26,791,750 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits '$ 26,791,750
Excess of Revenue over Expended $ 8,319,155 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
—Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
—Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

563,655
639,325
710,705

Avg Weekly Sales Current Game : | B34,0p2
Avg Weekly Sales $5; 5M - 9.99M Qty $ 2,013,538
Percentage Of Variance In Sales i i e

Most recent week sales
Next week
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TEXAS LOTTERY COMMISSION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # [ 2157] Printed Payout Percentage |  67.98%|
Game Name | " 5X El Dinero| Actual Payout Percentage Lo esidb)
Percent Sold | 73.01%| Number of Weeks Out [ T

I 18]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D | am recommending closing the above game based on the below business reason(s):

@a&%ew;gé 2/ad /2620

Scratch Ticket Strategy Coordinator ~ Date

I@D/W"”’  btfep

Produ}:ts Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Controller Q Date
: \
J 31\41b
Executive Dir@tor \ Date| !
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1GT Global Solutions Corporation ~.2< Ho—w”

d/b/a IGT Solutions Corp. in the State of Texas

10 Memorial Boulevard Sl o VR o
- Providence, RI 02903 INVOICE zczuu».u 90107288 r b Lt N

USA DATE May 20, 2019

o v et 019KAY 22 PH 1: 15

FED ID No. 05-0389840

BILL TO: 20318

Texas Lottery Commission

Gary Grief, Executive Divector
611 East 6th Street

Austin TX 78701

[INV ITEM MO, SALES ORD. ) ) T R R s e wami T T e S BT ;

ICUSTOMER PO NO 50 ITEM RO DESCRIPTION PRICE AMOUNT :

061 ‘ ; 84773 © "SX EL DINERO® 2157 Truck#i 2,806,050 BC | glgigi4 e o 1220,948.38

game # 2157 010 8.00" x 4.90* Tickets & $22.74/ w
Holographic Stock ($1.50 per sq. in. per thousand) $48.00/M
Pull UV (350.08 per sq inch per thousand) $2.56/M %
Continuous 4 Color Process over entire ticket (50.17 per sq inch per
thousand
TOTAL  $78 . 74/M

B4773 “5X EL DINERO® 2157 Truck#: 2,737,200 pe 0.07874 215,%27.13

game# 2157 020

003 84773 "SX EL DINERO® 2157 -Truck#1 1,795,950 pC 0.07874 141,413, 10

gJame# 2157 030

o904 B4773 Holographic Inserts 97.85¢ PC ©.11041 12,76 .40

qamad 2157 040 75,000-99,999 (3130 41 per thousand)

TOTAL AMOUNT DUE Usy T 590.650.01

KEMARKS -
Unrounded Invoice Total § 590,650.0085

PAYMENT TERMS .
fiue within 30 days

Cont inued. .




Average Number of Weeks for 85% Average Sell Through

Instant Ticket Game Analysis

8/27/17-8/31/19

Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30 $50
< 5M None Week 12* None None 2M None None None None
5M-9.99M Week 13 Week 18 Week 15* Week 18 3M None None None Week 57
10M-14.99M None None None Week 28 4M None None None None
15M-19.99M Week 23* None Week 33 Week 40 5M Week 26* Week 36 None None
20M-24.99M None None None Week 45* 6M Week 18 None None None
25M-29.99M Week 43 None None None 7™ Week 25* None None None
30M-34.99M Week 41* None None None 8M Week 25* Week 38* None None
>35M None Week 66 Week 45* Week 53* >9M Week 38 Week 49 None None
Average Weekly Dollar Sales at 85% Average Sell Through
Print Print
Quantities $1 $2 $3 $5 Quantities $10 $20 $30 $50
< 5M None $714,918 None None 2M None None None None
5M-9.99M $643,343 $727,322 $1,030,894 $2,013,538 3M None None None $2,730,007
10M-14.99M None None None $1,919,318 4M None None None None
15M-19.99M $633,249 None $1,264,141 $2,076,678 5M $1,959,320 $2,904,017 None None
20M-24.99M None None None $2,010,891 6M $3,723,656 None None None
25M-29.99M $669,499 None None None 7™ $2,488,242 None None None
30M-34.99M $629,856 None None None 8M $2,822,095 $4,005,888 None None
>35M None $981,218 $2,027,184 $3,256,460 >9M $3,796,966 $3,195,590 None None

None = no games at this level with 85% sell through

*

only one game at this level with 85% sell through

Excludes Promotional Tickets

Unaudited - For Internal Use Only




