
Scratch Ticket Information Date Completed 6/2/2020

Game # 2180 Confirmed Packs 219                           

Game Name Bonus 7 Active Packs 234                           

Quantity Printed 10,212,525                 Warehouse Packs 1                               

Price Point $5 Returned Packs 315                           

Start Date 10/21/2019 Printed Payout Percentage 68.09%

Top Prize 100,000$                    Percent Sold 99.15%

Number of Top Prizes Remaining 0 Number of Weeks Out 32

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets 312,310$                    Actual ticket production costs
Prize payout expense 33,730,995$               Data from Instant Ticket Tier Liability screen in ES 

Estimated Direct Costs 34,043,305$               

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 50,628,593$               Based on # of tkts printed, times % sold from DaVinci report,

   times the price point
Total Estimated Benefits 50,628,593$               

Excess of Revenue over Expended 16,585,288$               

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
   reducing the sales revenue amount reported above.
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Instant Ticket Information

Game # 2180 Printed Payout Percentage 68.09%

Game Name Bonus 7 Actual Payout Percentage 66.62%

Percent Sold 99.15% Number of Weeks Out 32

27

Recommendation

        Based on the findings in this Summary Report, I am recommending closing the above game.

        I am recommending closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Controller Date

Executive Director Date

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

TEXAS LOTTERY COMMISSION
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Liability for 2180 /  for Life to Date 

Product Status:
Active 

SmartCash Enabled:
N/A 

Validation Range: 07/16/2019 - 01/19/2021 

Outstanding Prizes

Tier Ref SmartCash Tier Value Count Amount

Tickets 
Paid

Life to 
Date

Amount Paid
Life to Date

% paid
Est. Tickets 

Sold  

1 1 N/A $5.00 63404 $317,020.00 991838 $4,959,190.00 93.99% 9598907
2 2 N/A $10.00 18502 $185,020.00 355931 $3,559,310.00 95.06% 9707889
3 3 N/A $10.00 10645 $106,450.00 397883 $3,978,830.00 97.39% 9946417
4 4 N/A $20.00 1304 $26,080.00 32777 $655,540.00 96.17% 9821775
5 5 N/A $20.00 671 $13,420.00 33383 $667,660.00 98.03% 10011297
6 6 N/A $20.00 581 $11,620.00 33410 $668,200.00 98.29% 10037964
7 7 N/A $20.00 595 $11,900.00 33446 $668,920.00 98.25% 10034021
8 0 N/A $35.00 3152 $110,320.00 133015 $4,655,525.00 97.69% 9976125
9 0 N/A $50.00 656 $32,800.00 16345 $817,250.00 96.14% 9818464

10 0 N/A $50.00 456 $22,800.00 38026 $1,901,300.00 98.82% 10091509
11 0 N/A $50.00 440 $22,000.00 33562 $1,678,100.00 98.71% 10080370
12 0 N/A $50.00 566 $28,300.00 42036 $2,101,800.00 98.67% 10076843
13 0 N/A $50.00 383 $19,150.00 33624 $1,681,200.00 98.87% 10097507
14 0 N/A $70.00 304 $21,280.00 13311 $931,770.00 97.77% 9984496
15 0 N/A $100.00 236 $23,600.00 4893 $489,300.00 95.40% 9742617
16 0 N/A $100.00 115 $11,500.00 7159 $715,900.00 98.42% 10051067
17 0 N/A $100.00 118 $11,800.00 6686 $668,600.00 98.27% 10035411
18 0 N/A $100.00 92 $9,200.00 6745 $674,500.00 98.65% 10075103
19 0 N/A $100.00 83 $8,300.00 5884 $588,400.00 98.61% 10070470
20 0 N/A $500.00 5 $2,500.00 167 $83,500.00 97.09% 9915649
21 0 N/A $500.00 1 $500.00 257 $128,500.00 99.61% 10172941
22 0 N/A $500.00 4 $2,000.00 425 $212,500.00 99.07% 10117303
23 0 N/A $500.00 1 $500.00 431 $215,500.00 99.77% 10188884
24 0 N/A $500.00 6 $3,000.00 426 $213,000.00 98.61% 10070684
25 0 N/A $700.00 15 $10,500.00 71 $49,700.00 82.56% 8431270
26 0 N/A $700.00 10 $7,000.00 76 $53,200.00 88.37% 9025022
27 0 N/A $700.00 5 $3,500.00 81 $56,700.00 94.19% 9618773
28 0 N/A $700.00 9 $6,300.00 77 $53,900.00 89.53% 9143772
29 0 N/A $700.00 10 $7,000.00 76 $53,200.00 88.37% 9025022
30 0 N/A $5,000.00 0 $0.00 5 $25,000.00 100.00% 10212526
31 0 N/A $5,000.00 0 $0.00 5 $25,000.00 100.00% 10212526
32 0 N/A $100,000.00 0 $0.00 5 $500,000.00 100.00% 10212526

Totals: 102369 $1,035,360.00 2,222,056 $33,730,995.00
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