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9 P v w1 TERY COMMISSION

Scratch Ticket Game Closing Analysis
SUMMARY REPORT

Instant Ticket Information Date Completed 2/21/2023
Game # | 2416] Confirmed Packs | 1,539 |
Game Name | Houston Texans| Active Packs | 1,067 |
Quantity Printed | 5,627,550 | Warehouse Packs | 28,770 |
Price Point | $5| Returned Packs | 1,675 |
Start Date | 8/15/2022|  Printed Payout Percentage | 67.90%|
Top Prize [ $ 100,000 |  Percent Sold | 54.01%|
Number of Top Prizes Remaining | 2|  Number of Weeks Out | 27|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 134,787 Actual ticket production costs
Licensing Fee $ 293,750 From Agreement Amendment
Non-cash Prize Allocation $ 1,349,390 From EOPPS (non-cash prizes plus withholdings)
Prize payout expense $ 9,172,300 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 10,950,226
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 15,197,199 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 15,197,199
Excess of Revenue over Expended $ 4,246,972 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 129,295

Next week $ 163,450

Next week $ 154,360

Avg Weekly Sales Current Game $ 149,035
Avg Weekly Sales $5; 5M-9.99M Qty $ 1,868,249
Percentage Of Variance In Sales 92%

Page 1



DocuSign Envelope ID: 2189696C-3033-4023-8ABB-1D1DDD414750
9 P v w1 TERY COMMISSION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game #
Game Name

Percent Sold

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

D Based on the findings in this Summary Report, | am recommending closing the above game.

2416] Printed Payout Percentage

Houston Texans|  Actual Payout Percentage

54.01%| Number of Weeks Out

- I am recommending closing the above game based on the below business reason(s):

This Houston Texans game needs to be pre-called in March to permit the game to be closed and the final drawing

67.90%|

69.23%|

27|

18]

conducted prior to the launch of the next Houston Texans game tentatively scheduled to launch in August 2023, as well

as to ensure the winners of season ticket prizes from the final drawing will receive tickets to the next season.

p‘b&ém@ 2/22/2023
Scratch Ticket Strategy Coordinator  Date

Ko Mc&», 2/22/2023
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

7 - 2/23/2023
Lottery Operations Division Director ~ Date
( P,
- Acck«
B A )S‘ ce 2/27/2023
Controller Date
@/ b 2/27/2023
Deputy Executive Director Date
2!”7 }j‘% 2/28/2023
Executive Director Date
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Bowersock, Dale

From: Bowersock, Dale

Sent: Wednesday, February 22, 2023 9:49 AM

To: Bowersock, Dale

Subject: Will Russ - Out of Office - Friday, 2/17 - Thursday, 2/23 Afternoon

From: Russ, Will <Will.Russ@Iottery.state.tx.us>

Sent: Thursday, February 16, 2023 2:41 PM

To: Products <Productsgw@|ottery.state.tx.us>

Cc: Mendoza, Merry <Merry.Mendoza@|lottery.state.tx.us>; Bland, Angie
<Angie.Bland@|ottery.state.tx.us>; Moreno, Heidi <Heidi.Moreno@|ottery.state.tx.us>; Austin, Casey
<Casey.Austin@|ottery.state.tx.us>; Tirloni, Robert <Robert.Tirloni@lottery.state.tx.us>; ManagersLO
<ManagersLO@lottery.state.tx.us>

Subject: RE: Will Russ - Out of Office - Friday, 2/17 - Thursday, 2/23 Afternoon

I will be out of the office Friday, 2/17 — the afternoon of Thursday, 2/23.

Rene’ McCoy will have signature authority while | am out. Rene’ will approve ISRs and EREQs in my
absence; please let her know when you have one that needs to be reviewed.

Thanks and enjoy the weekend.

Will Russ | Products Manager | Texas Lottery®
1801 Congress Ave. | Austin, Texas | 78701

Office 512.344.5386 www.texaslottery.com
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Da Vinci Report

2/21/23

Week End Date:2/18/23

Mature 2440 12,237,000 $200,000 CASH BLOWOUT 9/6/22 61.43% 9,902 7,796 41,620 $983,365.00 $1,056,340.00 $1,032,350.00 $989,265.00
2428 $5 23,203,950 BINGO TIMES 20 4/11/22 45 52.95% 12,125 8,769 121,221 39 $1,507,095.00 $1,484,015.00 $1,430,435.00 $1,417,700.00
2415 $5 9,906,375 COWBOYS 8/15/22 27 49.81% 2,233 1,934 60,139 299 $248,145.00 $313,875.00 $321,485.00 $372,060.00
2444 $5 10,272,825 DAY OF THE DEAD 10/3/22 20 47.70% 1,330 1,125 62,488 4,115 $193,450.00 $235,125.00 $267,230.00 $278,480.00
2416 $5 5,627,550 HOUSTON TEXANS 8/15/22 27 54.01% 1,539 1,067 28,770 1,675 $129,295.00 $163,450.00 $154,360.00 $162,925.00
2374 $5 27,786,375 POWER 50X 1/3/22 59 69.77% 5,330 4,953 98,767 58 $747,470.00 $806,275.00 $768,575.00 $778,000.00
2425 $5 32,632,050 SUPER CROSSWORD 2/24/22 51 70.74% 14,497 9,191 98,543 50 $2,163,085.00 $2,218,080.00 $2,165,890.00 $2,138,415.00
2333 $10 28,628,600 $250,000 50X CASHWORD 12/20/21 61 72.62% 19,424 8,253 123,404 41  $3,122,070.00 $3,181,570.00 $3,166,400.00 $3,173,980.00
2369 $10 12,077,250 $50, $100 OR $500! 8/1/22 29 85.76% 18,017 7,144 4,192 23  $2,673,380.00 $2,721,600.00 $2,768,860.00 $2,796,330.00
2441 $10 14,063,350 $500,000 CASH BLOWOUT 9/6/22 24 36.28% 14,801 7,694 152,746 45 $1,301,520.00 $1,361,820.00 $1,296,860.00 $1,360,460.00
2422 $10 8,199,450 7 10/3/22 20 75.35% 9,358 4,986 23,904 52  $1,324,860.00 $1,409,260.00 $1,523,930.00 $1,644,920.00
2407 $10 12,236,750 PAYOUT MULTIPLIER 7/5/22 33 52.75% 5,563 2,947 105,372 59 $573,040.00 $657,000.00 $668,720.00 $689,110.00
2452 $10 5,882,300 PEPPERMINT PAYOUT DELUXE 11/7/22 15 81.34% 6,117 3,556 3,463 853 $951,330.00 $1,299,840.00 $1,377,490.00 $1,636,210.00
2311 $10 8,067,400 TRIPLE RED 777 SUPER TICKET = 7/11/22 32 71.63% 13,254 6,658 22,544 16 $1,591,960.00 $1,677,100.00 $1,585,210.00 $1,627,060.00
2442 $20 10,250,650 $1,000,000 CASH BLOWOUT 9/6/22 24 31.52% 17,188 7,599 251,609 57 $1,766,140.00 $1,654,720.00 $1,597,360.00 $1,708,460.00
2438 $20 19,277,675 $1,000,000 CROSSWORD 6/6/22 37 45.99% 25,179 8,934 374,501 34  $4,936,620.00 $4,749,340.00 $4,646,900.00 $4,745,940.00
2349 $20 8,200,000 500X 7/18/22 31 79.39% 11,725 5,163 47,622 34 $2,108,120.00 $2,008,520.00 $1,990,880.00 $2,140,680.00
2367 $20 16,392,750 CASH SPECTACULAR 11/15/21 66 49.47% 11,763 5,585 310,420 62 $1,814,440.00 $1,757,660.00 $1,622,340.00 $1,638,700.00
2434 $20 16,932,075 MILLION DOLLAR LOTERIA 9/19/22 22 52.99% 48,345 12,576 244,290 17  $8,440,240.00 $8,422,460.00 $8,127,020.00 $8,313,440.00
2402 $20 8,199,050 MONEY 6/20/22 35 49.05% 7,137 3,416 154,516 40 $951,580.00 $920,600.00 $901,220.00 $975,600.00
2053 $30 34,080,725 $750 MILLION WINNER'S CIRCLE ~ 3/19/18 257 74.67% 11,003 6,095 323,278 88 $2,800,470.00 $2,757,420.00 $2,568,180.00 $2,639,730.00
2387 $30 9,009,725 PREMIER CASH 4/4/22 46 58.37% 12,714 7,080 126,574 63 $2,778,810.00 $2,749,590.00 $2,522,040.00 $2,579,760.00
2423 $50 6,608,840  $1,000,000 DIAMOND RICHES 8/1/22 29 44.05% 18,144 6,590 156,574 40 $3,632,650.00 $3,567,300.00 $3,222,300.00 $3,582,300.00
2358 $50 5,984,660 $1,000,000 ULTIMATE 12/20/21 61 84.24% 13,247 4,838 26,021 64 $2,414,800.00 $2,254,000.00 $2,179,450.00 $2,316,550.00
2378 $50 6,116,960 $200,000,000 CASH BLOWOUT! 3/7/22 50 79.73% 13,043 4,764 41,036 89 $2,820,200.00 $2,556,500.00 $2,296,300.00 $2,410,650.00
2344 $50 10,279,600 500X LOTERIA SPECTACULAR 10/18/21 70 80.83% 18,335 6,473 69,093 89 $5,153,050.00 $4,968,300.00 $4,568,400.00 $4,819,300.00
2400 $1£ 10,379,010 $20 MILLION SUPREME 5/16/22 42.32% 22,784 9,116 362,249 $8,772,200.00 $8,431,900.00 $7,888,300.00 $8,495,200.00
] ____---________
Out of Wareh 2453 $-2 7,173,250 TRIPLE 777 12/19/22 75.70% 6,623 5,803 4 $692,316.00 $1,195,026.00 $1,219,782.00 $862,088.00
I __-----___-____
Sold/Closing 2405 $1 17,149,800 LOOSE CHANGE 7/5/22 3/5/23 4/19/23 33 92.15% 1,762 2,152 512 1,627 $186,020.00 $334,338.00 $375,697.00 $330,483.00
2325 $2 28,601,250 BONUS GAME BINGO 12/13/21 62 90.17% 8,430 7,139 2,882 45 $796,680.00 $934,378.00 $877,918.00 $869,386.00
2403 $2 9,058,125 LUCKY 3 7/18/22 1/8/23 2/22/23 31 72.47% 50 29 15,184 2,003 -$2,768.00 $27,046.00 $57,216.00 $79,766.00
2450 $3 6,115,750 WINTER WORDS 11/7/22 1/10/23  2/24/23 15 86.51% 209 40 8 726 -$29,328.00 $101,892.00 $190,167.00 $270,522.00
2/3
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Liability for 2416 / for Life to Date

Product Status:
Active

SmartCash Enabled:

N/A

Outstanding Prizes

Tier Ref SmartCash Tier Value

1 1 N/A
2 2 N/A
3 3 N/A
4 4 N/A
5 5 N/A
6 0 N/A
7 0 N/A
8 0 N/A
9 0 N/A
10 0 N/A
11 0 N/A
12 0 N/A
13 0 N/A
14 0 N/A
15 0 N/A
16 0 N/A
17 0 N/A
18 0 N/A
19 0 N/A
20 0 N/A
21 0 N/A
22 0 N/A

https://txpdcweb.txlott.lott/ips/gameLiabilitylnquiryUtility.do?ipsAction=gameLiabilityln...

$5.00
$10.00
$10.00
$20.00
$20.00
$50.00
$50.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$100.00
$500.00
$500.00
$500.00
$5,000.00
$5,000.00
$100,000.00
$100,000.00

Totals:

Count

298384
144703
183688
53443
18277
12318
4496
2183
1284
890
1336
891
1090
2204
236
334
222
46
3
1
1
1

726031

Amount

$1,491,920.00
$1,447,030.00
$1,836,880.00
$1,068,860.00
$365,540.00
$615,900.00
$224,800.00
$218,300.00
$128,400.00
$89,000.00
$133,600.00
$89,100.00
$109,000.00
$220,400.00
$23,600.00
$167,000.00
$111,000.00
$23,000.00
$15,000.00
$5,000.00
$100,000.00
$100,000.00

$8,583,330.00

Tickets
Paid
Life to
Date
301804
155543
191414
59087
19261
13580
4885
2524
1470
982
1464
988
1249
2465
228
379
244
50
5

1
1
1

Validation Range: 07/28/2022 - 12/31/2037

Amount Paid
Life to Date

$1,509,020.00
$1,555,430.00
$1,914,140.00
$1,181,740.00
$385,220.00
$679,000.00
$244,250.00
$252,400.00
$147,000.00
$98,200.00
$146,400.00
$98,800.00
$124,900.00
$246,500.00
$22,800.00
$189,500.00
$122,000.00
$25,000.00
$25,000.00
$5,000.00
$100,000.00
$100,000.00

757,625 $9,172,300.00

% paid

50.28%
51.81%
51.03%
52.51%
51.31%
52.44%
52.07%
53.62%
53.38%
52.46%
52.29%
52.58%
53.40%
52.80%
49.14%
53.16%
52.36%
52.08%
62.50%
50.00%
50.00%
50.00%

Page 1 of 1

Est. Tickets
Sold

2829808
2915362
2871730
2954901
2887533
2950889
2930453
3017619
3003812
2952058
2942404
2959031
3005049
2971066
2765261
2991362
2946614
2931015
3517218
2813775
2813775
2813775

2/21/2023
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=ND OF PRODUCTION PRIZE STRUCTURE
July 13, 2022 - (POOLS # 1 - 56 COMPLETE)

Prize Structure
TEXAS LOTTERY

GAME NO.2416 "HOUSTON TEXANS"
February 7, 2022 - VERSION A

Instant Payout Total Payout
Order Quantity: 5,627,550 Pack Size: 75 Pool Size: 120,000 Winners: 1,483,656 Prize Fund: $17,755,630.00 $19,105,019.50
Price Point: $5.00 Packs/Game: 75,034 Number of Poals: 46.90 Non-winners: 4,143,894 Payout: 63.10% 67.90%
Revenue: $28,137,750.00 Packs/Pool: 1,600 Overall Odds: 3.7930
Tier Winners
Kind Wins Level Get i Value Odds (1 in)ﬁ Total Prize Cost % Prize Fund
Low Tiers

01 1 L $5 $5 $5.00 9.3763 8.00 12,800.00 600,188 $3,000,940.00 15.71%
02 2 L $5x 2 $10 $10.00 18.7431 4.00 6,400.00 300,246 $3,002,460.00 15.72%
$10 $10.00 15.0027 5.00 8,000.00 375,102 $3,751,020.00 19.63%
—
$10 + ($5x 2) $20.00 50.0093 1.50 2,400.00 112,530 $2,250,600.00 11.78%
05 1 L $20 $20 $20.00 149.9161 0.50 800.00 37,538 $750,760.00 3.93%

Total (Low Tiers): 3.9475 19.00 30,400.00 1,425,604 $12,755,780.00
Mid Tiers

06 1 M $10 (GOALPOST) $50 $50.00 217.2967 0.34 550.00 25,898 $1,294,900.00 6.78%
$50 $50.00 599.8881 0.13 200.00 9,381 $469,050.00 2.46%
—
M $5 X 20 $100 $100.00 1195.5704 0.06 100.00 4,707 $470,700.00 2.46%
09 11 M $10 (GOALPOST) + ($5 x 10) $100 $100.00 2043.4096 0.04 59.00 2,754 $275,400.00 1.44%
10 7 M $10 (GOALPOST) + $5 (GOALPOST) + ($5 x 5) $100 $100.00 3006.1699 0.03 40.00 1,872 $187,200.00 0.98%
11 7 M ($10 x 5) + ($5 (GOALPOST) x 2) $100 $100.00 2009.8393 0.04 60.00 2,800 $280,000.00 1.47%
12 7 M $50 + $5 (GOALPOST) + ($5 x 5) $100 $100.00 2994.9707 0.03 40.00 1,879 $187,900.00 0.98%
13 3 M $50 + ($5 (GOALPOST) x 2) $100 $100.00 2405.9641 0.03 50.00 2,339 $233,900.00 1.22%
14 1 M $20 (GOALPOST) $100 $100.00 1205.3009 0.06 100.00 4,669 $466,900.00 2.44%
1 M $100 $100 $100.00 12128.3405 0.01 10.00 $46,400.00 0.24%
—
($20 (GOALPOST) x 4) + ($10 x 4) + ($5 x 12) $500 $500.00 7892.7770 0.01 15.00 $356,500.00 1.87%
17 6 M $50 (GOALPOST) + $20 (GOALPOST) + ($10 (GOALPOST) x 2) + ($5 (GOALPOST) x 2) $500 $500.00 12076.2876 0.01 10.00 466 $233,000.00 1.22%
18 1 M $500 $500 $500.00 58620.3125 0.00 2.00 96 $48,000.00 0.25%

Total (Mid Tiers): 96.9632 : 1,236.00 X $4,549,850.00
High Tiers
19 20 H $500 (GOALPOST) + ($500 x 3) + ($100 x 7) + ($50 x 4) + ($20 x 5) $5,000 $5,000.00 703443.7500 0.00 0.17 8 * $40,000.00 0.21%
$5,000 $5,000 $5,000.00 2813775.0000 0.00 0.04 $10,000.00 0.05%
$5,000 x 20 $100,000  $100,000.00 2813775.0000 0.00 0.04 $200,000.00 1.05%

22 1 H $100,000 $100,000  $100,000.00 2813775.0000 0.00 0.04 2% $200,000.00 1.05%
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Total (High Tiers): 401967.8571 ] . $450,000.00

Other Prize Tiers

- - o HOUSTON TEXANS MERCHANDISE PRIZE PACK $580.00 - - - 810 $469,800.00 2.46%
- - o LUXURY SUITE & ON-FIELD CONTEST EXPERIENCE $49,550.00 = - - 5 $247,750.00 1.30%
- - o PRIVATE PLANE AWAY GAME TRIP $49,950.00 - - - 5 $249,750.00 1.31%
- - o SEASON TICKETS FOR 2 (ONE YEAR) $5,000.00 - - - 45 $225,000.00 1.18%
- - o LUXURY SUITE & ON-FIELD CONTEST EXPERIENCE Federal Withholding $15,645.79 = - - 5 $78,228.95 0.41%
- - o PRIVATE PLANE AWAY GAME TRIP Federal Withholding $15,772.11 - - - 5 $78,860.55 0.41%

Total (Other Prize Tiers): $1,349,389.50 7.06%

Total : 3.7930 31,636.30 1,483,656 $19,105,019.50 100.00%

* Exact Quantity by Kind Level

GOALPOST = win 5 TIMES the prize
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Scratch Ticket Game Closing Analysis

08/30/20 08/27/22

Thru

Average Number of Weeks for 85% Average Sell Through

Price Point Price Point
Print

Quantities $2 $3 $25 $50
<5M None None Week 10* None None None None None None None
5M-9.99M Week 13 Week 18 Weekl 14* Week 18 Week 25 Week 39 None Week 66* | Week 38 None
10M-14.99M Week 17 None None Week 26 Week 44 Week 29* None None None None
15M-19.99M Week 24 None Week 27* Week 63 None None None None None None
20M-24.99M None None None Week 51 Week 41* None None None None None
25M-29.99M Week 32* None None None None Week 59* None None None None
30M-34.99M None None None None None None None None None None
>=35M None Week 63 Week 54* Week 48* Week 43* None None None None None

Average Weekly Dollar Sales at 85% Average Sell Through

Price Point Price Point
Print

Quantities $2 $3 $20
<5M None None $1,280,407 None None None None None None None
5M-9.99M $603,552 $790,419 $1,135,659 $1,868,249 $2,632,364 $4,140,873 None $3,548,614 | $6,722,847 None
10M-14.99M $573,217 None None $2,195,824 $2,593,290 $6,888,646 None None None None
15M-19.99M $618,201 None $1,754,298 $1,321,610 None None None None None None
20M-24.99M None None None $2,177,872 $4,377,999 None None None None None
25M-29.99M $795,571 None None None None $7,343,720 None None None None
30M-34.99M None None None None None None None None None None
>=35M None $1,031,140 $1,704,990 $4,784,040 $7,855,672 None None None None None

None = no games at this level with 85% sell through

*

only one game at this level with 85% sell through

Excludes PromcExcludes Promotional Tickets
Unaudited - For Unaudited - For Internal Use Only
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