Docusign Envelope 1D 613408270 O o 1335424 ur' LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 1/12/2026
Game # | 2588| Confirmed Packs | 11,616 |
Game Name [$400 Million Mega Bucks| Active Packs | 3,722 |
Quantity Printed | 5,243,580 | Warehouse Packs | 34,206 |
Price Point | $100 | Returned Packs | 106 |
Start Date | 2/5/2024| Printed Payout Percentage | 79.97%|
Top Prize | $5,000,000 | Percent Sold | 85.05%|
Number of Top Prizes Remaining | 2| Number of Weeks Out | 101|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 773,173  Actual ticket production costs
Prize payout expense $ 347,032,850  Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 347,806,023

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 445,966,479 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 445,966,479

Excess of Revenue over Expended $ 98,160,4ST|

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 2,177,900

Next week $ 2,328,400

Next week $ 2,279,400

Avg Weekly Sales Current Game $ 2,261,900
Avg Weekly Sales $50; 5M-9.99M Qty* $ 3,038,356
Percentage Of Variance In Sales 26%
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Docusign Envelope 1D 613408270 O o 1335424 ur' LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2588| Printed Payout Percentage | 79.97%|
Game Name [$400 Million Mega Bucks| Actual Payout Percentage | 77.82%|
Percent Sold | 85.05%| Number of Weeks Out | 101|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* | 58|

* No games at the $100 5M-9.99M level so the $50 5M-9.99M level was used. Only one game at this level with 85% sell through.

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

g)‘bagmwé/ 11212026

Scratch Ticket Strategy Coordinator Date
Ol Kuss 1/12/2026
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Not Required - >85% Sell Through

Interim Lottery Operations Division Director Date

Not Required - >85% Sell Through

Chief Financial Officer Date

Not Required - >85% Sell Through

Interim Lottery and Charitable Bingo Deputy Executive Director Date

Not Required - >85% Sell Through

Executive Director Date
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Docusign Envelope ID: 61340E27-CC4E-4071-A527-5C4AC12C8422

INTEROFFICE MEMO

Gary Grief, Executive Director — LaDonna Castafiuela, Charitable Bingo Operations Director

Payment Approval

January 3, 2024

The attached invoice(s) for service is being submitted for approval.

Vendor Name Pollard Banknote Limited
P.O. Number (if applicable) 362-24-9010RL004

Tx Game #/Name #2588 $400 Million Mega Bucks
Draw #

Invoice Number 8537310

Invoice Amount $773,172.60

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

Dale Bowersock (Scratch Ticket Strategy Coordinator)

(DL puess
Will Russ (Products Manager)

T A

Robert Tirloni (Lottery Operations Division Director)

Please return to Maria Perez in the Office of the Controller by

V2

1/3/2024 @

Date

1/4/2024

Date

1/5/2024

Date

January 13, 2024



Docusign Envelope ID: 61340E27-CC4E-4071-A527-5C4AC12C8422

POLLARD

banknote Iimited

140 Ctter Street
Winnipeg, Manitoba
Canada R3T O0mM3
Prone: (204) 474-2323
Fax: (204) 453-1375

INVOICE NO.: 8537310

Sold To: Texas Lottery Commission
P.O. Box 16630
Auslin, TX 78761-6630
United States

Ship To: IGT Texas Distribution Center
8520 Tuscany Way
Building #6, Suite 100
Altn:Texas Lotlery Warchouse Rep
Austin, Texas 78754

| Uniled Slales

Terms: Net 30 days after date of invoice

[Due Date: January 19, 2024

Invoice Dale Order No. | Your Order Cuslomer No.
December 20, 2023 1220487 5008
Order name: $400 MILLION MEGA BUCKS #2588
PO Number:
Product Description Quantity Unit Price Amount

Ticket Size 12 x 4 5,243,580 4206 M 220,544.97

Spectrum process applied to Scratch FX® 5,243,580 84.00 ™ 440,460.72

Four colour process / Spectrum base graphics 5,243,580 1200 ™M 62,922.96

Multiple Play Area 5,243,580 240 M 12,584 59

Spectrum process applied lo Scratch FX® 1 5,000.00 Ea 5,000.00

Inserls 1 31,689.35 Ea 31,659.35
Before Taxes: 773,172 60 USD

Under unit price /M’ = price per thousand. Freight: 0.00

Deposit: 0.00

Amount Due: 773,172.60 USD
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