Docusign Envelope I FoAECS A O e L o 22, LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 6/8/2026
Game # | 2609| Confirmed Packs | 7,958 |
Game Name [ $100, $200, $500 or $1,0001]  Active Packs | 2,915 |
Quantity Printed | 8,139,175 | Warehouse Packs | 78,637 |
Price Point | $20 | Returned Packs | 56 |
Start Date | 11/18/2024|  Printed Payout Percentage | 75.01%]|
Top Prize [ $ 1,000 | Percent Sold | 71.84%)|
Number of Top Prizes Remaining | 1469  Number of Weeks Out | 81|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 844,068 Actual Ticket Production Costs
Prize payout expense $ 87,197,200 Data from Instant Ticket Tier Liability Screen in ES
Estimated Direct Costs $ 88,041,268

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 116,943,666 Based on # of tkts printed, times % sold from DaVi
times the price point

Total Estimated Benefits $ 116,943,666

Excess of Revenue over Expended $ 28,902,398 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the

reducing the sales revenue amount reported above.

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly

nci report,

DaVinci

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 961,360

Next week $ 948,960

Next week $ 961,580

Avg Weekly Sales Current Game $ 957,300
Avg Weekly Sales $20; 5M-9.99M Qty* $ 2,351,123
Percentage Of Variance In Sales 59%
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Docusign Envelope I FoAECS A O e L o 22, LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2609| Printed Payout Percentage | 75.01%|
Game Name [ $100, $200, $500 or $1,000!]  Actual Payout Percentage | 74.56%|
Percent Sold | 71.84%| Number of Weeks Out | 81|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* | 37|

*Only one game at this level with 85% sell through.

Recommendation

D Based on the findings in this Summary Report, | am recommending closing the above game.

. Products recommends closing the above game based on the below business reason(s):

Staff recommends closing Game #2609, $100, $200, $500 or $1,000! to implement a new marketing strategy which will

introduce another game with the same name and play mechanics but will have full inventory available which will allow it’s

inclusion in the September secondary RCIP program. Staff anticipates this introduction strategy will generate higher

revenue for the State of Texas compared to keeping the current game in market.

ﬁ ”‘/‘EW"L 6/9/2026
Scratch Ticket Strategy Coordinator Date

M (L Hwss 6/9/2026
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

&\Q‘“ s 6/9/2026

Lottery Operations Division Director Date
%% @M%WLW@ 6/9/2026
Chief Financial Officer Date
% 6/10/2026

Executive Director® Date

*Executive Director Order No. 01-26 delegates authority to the Lottery & Charitable Bingo Deputy Executive Director.
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Docusign Envelope ID: FOAEC5A5-AD54-8E08-8118-1A48D73AE232

INTEROFFICE MEMO

Ryan Mindell, Executive Director — LaDanna Castafiuela, Charitable Bingo Operations Director

Payment Approval

August 9, 2024

The attached invoice(s) for service is being submitted for approval.

Vendor Name IGT

P.O. Number (if applicable) 362-24-9009RL014

Tx Game #/Name #2609 $100, $200, $500 or $1,000
Draw #

Invoice Number 90145278

Invoice Amount $844,068.26

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

@é“"“"“é’ ) 8/9/2024

8/9/2024
Dale Bowersock (Scratch Ticket Strategy Coordinator) Date

%

L fanss

8/12/2024

Will Russ (Products Manager) Date
2,

%% o 8/12/2024

Robert Tirloni (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by
In an effort to close out FY 24 please forward ASAP, thank you for your help.
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Certificate Of Completion

Envelope Id: FOAEC5A5-AD54-8E08-8118-1A48D73AE232
Subject: Complete with Docusign: Game Close Analysis Business Decision, #2609 $100, $200, $500 or $1,000!

Source Envelope:

Document Pages: 9

Certificate Pages: 6

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 5
Initials: 2

Time Zone: (UTC-06:00) Central Time (US & Canada)

Record Tracking
Status: Original

6/9/2026 7:55:29 AM
Security Appliance Status: Connected

Signer Events

Dale Bowersock
Dale.Bowersock@)]ottery.state.tx.us

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Wesley Barnes
Wesley.Barnes@lottery.state.tx.us

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Will Russ
will.russ@|ottery.state.tx.us
Products Manager

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Kelly Stuckey
Kelly.Stuckey@lottery.state.tx.us
Lottery Operations Director
Texas Lottery Commission

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Holder: Dale Bowersock
Dale.Bowersock@)]ottery.state.tx.us
Pool: StateLocal

Signature
(U Bk

Signature Adoption: Uploaded Signature Image
Using IP Address: 35.146.19.207

=1

Signature Adoption: Drawn on Device
Using IP Address: 24.162.129.223

0L Kunss

Signature Adoption: Pre-selected Style
Using IP Address: 107.190.254.244

&\Q& S

Signature Adoption: Uploaded Signature Image
Using IP Address: 68.203.22.33

Status: Completed

Envelope Originator:
Dale Bowersock

Dale.Bowersock@)]ottery.state.tx.us

IP Address: 35.146.19.207

Location: DocuSign

Timestamp

Sent: 6/9/2026 8:02:08 AM
Viewed: 6/9/2026 8:02:14 AM
Signed: 6/9/2026 8:02:21 AM

Sent: 6/9/2026 8:02:22 AM
Viewed: 6/9/2026 8:52:45 AM
Signed: 6/9/2026 9:02:25 AM

Sent: 6/9/2026 9:02:26 AM
Viewed: 6/9/2026 3:54:32 PM
Signed: 6/9/2026 4:30:31 PM

Sent: 6/9/2026 4:30:33 PM
Viewed: 6/9/2026 5:45:22 PM
Signed: 6/9/2026 5:46:12 PM

2 docusign



Signer Events

Annika Guarnero
Annika.Guarnero@Iottery.state.tx.us
Director of Budget

Texas Lottery Commission

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Brandy Myers
brandy.myers@tdIr.texas.gov
Chief Financial Officer

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 1/13/2026 6:23:48 PM
ID: 2d297552-5299-4027-9fd1-9fb 15106123

Sergio Rey
Sergio.Rey@lottery.state.tx.us
Acting Deputy Exec Director

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 10/3/2023 2:09:30 PM
ID: f2599918-d9b6-41b1-92da-b77be0b6d86b

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events

Carbon Copy Events

Jessica Burrola
Jessica.Burrola@lottery.state.tx.us

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Myra Zamora
Myra.Zamora@lottery.state.tx.us
Signing Group: Exec Admin Assistants

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Witness Events

Signature Timestamp
Sent: 6/9/2026 5:46:14 PM
ﬂ& Viewed: 6/9/2026 6:13:39 PM

Signed: 6/9/2026 6:14:03 PM

Signature Adoption: Uploaded Signature Image
Using IP Address: 107.217.162.26

Sent: 6/9/2026 6:14:04 PM
@W@WW@ Viewed: 6/9/2026 6:31:32 PM
Signed: 6/9/2026 6:31:38 PM

Signature Adoption: Uploaded Signature Image
Using IP Address:
2600:1700:2298:d30:2965:7e11:4ad2:7f
Signed using mobile

Sent: 6/9/2026 6:31:40 PM
% Viewed: 6/10/2026 3:21:17 PM
Signed: 6/10/2026 3:22:51 PM

Signature Adoption: Uploaded Signature Image
Using IP Address: 35.146.214.12

Signature Timestamp
Status Timestamp
Status Timestamp
Status Timestamp
Status Timestamp
Status Timestamp

Sent: 6/10/2026 3:22:52 PM

COPIED

Sent: 6/10/2026 3:22:52 PM

COPIED

Signature Timestamp



Notary Events

Envelope Summary Events

Envelope Sent
Certified Delivered
Signing Complete
Completed

Payment Events

Signature

Status

Hashed/Encrypted
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

Timestamp

Timestamps
6/9/2026 8:02:08 AM
6/10/2026 3:21:17 PM
6/10/2026 3:22:51 PM
6/10/2026 3:22:52 PM

Timestamps



Electronic Record and Signature Disclosure created on: 5/29/2020 3:06:14 PM
Parties agreed to: Brandy Myers, Sergio Rey

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, Carahsoft OBO Texas Lottery Commission (we, us or Company) may be
required by law to provide to you certain written notices or disclosures. Described below are the
terms and conditions for providing to you such notices and disclosures electronically through the
DocuSign system. Please read the information below carefully and thoroughly, and if you can
access this information electronically to your satisfaction and agree to this Electronic Record and
Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next to
‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the
DocuSign system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
only in paper format. How you must inform us of your decision to receive future notices and
disclosure in paper format and withdraw your consent to receive notices and disclosures
electronically is described below.

Consequences of changing your mind

If you elect to receive required notices and disclosures only in paper format, it will slow the
speed at which we can complete certain steps in transactions with you and delivering services to
you because we will need first to send the required notices or disclosures to you in paper format,
and then wait until we receive back from you your acknowledgment of your receipt of such
paper notices or disclosures. Further, you will no longer be able to use the DocuSign system to
receive required notices and consents electronically from us or to sign electronically documents
from us.

All notices and disclosures will be sent to you electronically



Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all required notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided or made
available to you during the course of our relationship with you. To reduce the chance of you
inadvertently not receiving any notice or disclosure, we prefer to provide all of the required
notices and disclosures to you by the same method and to the same address that you have given
us. Thus, you can receive all the disclosures and notices electronically or in paper format through
the paper mail delivery system. If you do not agree with this process, please let us know as
described below. Please also see the paragraph immediately above that describes the
consequences of your electing not to receive delivery of the notices and disclosures
electronically from us.

How to contact Carahsoft OBO Texas Lottery Commission:

You may contact us to let us know of your changes as to how we may contact you electronically,
to request paper copies of certain information from us, and to withdraw your prior consent to
receive notices and disclosures electronically as follows:

To contact us by email send messages to: joan.kotal@lottery.state.tx.us

To advise Carahsoft OBO Texas Lottery Commission of your new email address

To let us know of a change in your email address where we should send notices and disclosures
electronically to you, you must send an email message to us at joan.kotal@lottery.state.tx.us and
in the body of such request you must state: your previous email address, your new email
address. We do not require any other information from you to change your email address.

If you created a DocuSign account, you may update it with your new email address through your
account preferences.

To request paper copies from Carahsoft OBO Texas Lottery Commission

To request delivery from us of paper copies of the notices and disclosures previously provided
by us to you electronically, you must send us an email to joan.kotal@lottery.state.tx.us and in the
body of such request you must state your email address, full name, mailing address, and
telephone number. We will bill you for any fees at that time, if any.

To withdraw your consent with Carahsoft OBO Texas Lottery Commission

To inform us that you no longer wish to receive future notices and disclosures in electronic
format you may:



1. decline to sign a document from within your signing session, and on the subsequent page,
select the check-box indicating you wish to withdraw your consent, or you may;

ii. send us an email to joan.kotal@lottery.state.tx.us and in the body of such request you must
state your email, full name, mailing address, and telephone number. We do not need any other
information from you to withdraw consent.. The consequences of your withdrawing consent for
online documents will be that transactions may take a longer time to process..

Required hardware and software
The minimum system requirements for using the DocuSign system may change over time. The

current system requirements are found here: https://support.docusign.com/guides/signer-guide-
signing-system-requirements.

Acknowledging your access and consent to receive and sign documents electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic notices and disclosures that we will provide to you, please confirm that you have
read this ERSD, and (i) that you are able to print on paper or electronically save this ERSD for
your future reference and access; or (ii) that you are able to email this ERSD to an email address
where you will be able to print on paper or save it for your future reference and access. Further,
if you consent to receiving notices and disclosures exclusively in electronic format as described
herein, then select the check-box next to ‘I agree to use electronic records and signatures’ before
clicking ‘CONTINUE’ within the DocuSign system.

By selecting the check-box next to ‘I agree to use electronic records and signatures’, you confirm
that:

e You can access and read this Electronic Record and Signature Disclosure; and

e You can print on paper this Electronic Record and Signature Disclosure, or save or send
this Electronic Record and Disclosure to a location where you can print it, for future
reference and access; and

e Until or unless you notify Carahsoft OBO Texas Lottery Commission as described above,
you consent to receive exclusively through electronic means all notices, disclosures,
authorizations, acknowledgements, and other documents that are required to be provided
or made available to you by Carahsoft OBO Texas Lottery Commission during the course
of your relationship with Carahsoft OBO Texas Lottery Commission.



