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Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 2/2/2026
Game # | 2616| Confirmed Packs | 6,068 |
Game Name | 30X Supreme| Active Packs | 3,303 |
Quantity Printed | 7,216,125 | Warehouse Packs | 130,710 |
Price Point | $30 | Returned Packs | 83 |
Start Date | 12/16/2024| Printed Payout Percentage | 74.97%|
Top Prize | $3,000,000 | Percent Sold | 50.94%|
Number of Top Prizes Remaining | 1| Number of Weeks Out | 59|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 885,811  Actual ticket production costs
Prize payout expense $ 84,678,410 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 85,564,221

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 110,276,822 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 110,276,822

Excess of Revenue over Expended $ 24,712,601 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 737,820

Next week $ 754,590

Next week $ 802,440

Avg Weekly Sales Current Game $ 764,950
Avg Weekly Sales $20; 10M-14.99M Qty* $ 4,652,039
Percentage Of Variance In Sales 84%

Page 1



Docusign Envelope ID: 97511956-95FB-424D-BEF6-931363D1EEG3 ' LICENSING AND REGULATION
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Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2616| Printed Payout Percentage | 74.97%|
Game Name | 30X Supreme| Actual Payout Percentage | 76.79%|
Percent Sold | 50.94%| Number of Weeks Out | 59|

| 37]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

* No games at the $30, 5M-9.99M level so the $20, 10M-14.99M level was used ($20 is closer than $50). Only one game at this level with 85% sell througt

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

ﬁ‘”‘/‘émwé/ 2/3/2026

Scratch Ticket Strategy Coordinator Date
Mhi& Kuss 2/3/2026

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

@«35;2“%/ 2/4/2026
Interim Lottery Operations Division Director Date

%% @M%WW@ 2/4/2026
Chief Financial Officer Date

% 2/4/2026

Interim Lottery and Charitable Bingo Deputy Executive Director Date

(ourtury Qrbsour 2/4/2026

Executive Director Date
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Docusign Envelope ID: 97511956-95FB-424D-BEF6-931363D1EEG3

INTEROFFICE MEMO

Ryan Mindell. Executive Director  Lallonna Castaiiuela. Charitable Bingo Operations Director

Payment Approval

November 22, 2024

The attached invoice(s) for service is being submitted for approval.

Vendor Name Pollard Banknote Limited
P.O. Number (if applicable) 362-24-9010 RL0O32

Tx Game #/Name Game #2616 30X Supreme
Draw #

Invoice Number 8542789

Invoice Amount $885,811.21

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

paﬁgmaoé_/

Dale Bowersock (Scratch Ticket Strategy Coordinator)

@5’”@ For Will Russ

Will Russ (Products Manager)

—

Robert Tirloni (Lottery Operations Division Director)

N/

11/22/2024

Date ﬁ

11/22/2024
Date

11/22/2024

Date
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140 Otter Street

Winnipeg, Manitoba
Canada R3T OM8
banknote limited g i e

Fax: (204) 453-1375

INVOICE NO.: 8542789

Sold To: Texas Lottery Commission Ship Te: Texas Lottery Commission
P.O. Box 16630 P.O. Box 16630
Austin, TX 78761-6630 Austin, TX 78761-6630
United Slates United States
Terms: Net 30 days after date of invoice Due Date: December 20, 2024
Invoice Date QOrder No. Your Order Customer No.
November 20, 2024 1236930 5008

Order name: 30X SUPREME #2616

PO Number;
Product Description Quantity Unit Price Amount
Ticket Size 10 x 4 7,216,125 33.08 /M 238,700.41
Spectrum process applied to Scratch FX® 7,216,125 70.00 M 506,128.75
Four colour process / Spectrum overprints 7,216,125 10,00 ™ 72,161.25
Flood UV varnish on ticket front 7.216,125 3.04 M 21,937.02
Multiple Play Area 7,216,125 2,00 /M 14,432.25
Spectrum process applied to Scratch FX® 1 5,000.00 Ea 5,000.00
Inserts 1 28,442.52 Ea 28,442.52
Before Taxes:|  885811.21 USD
Under unit price 'M' = price per thousand. Freight: 0.00
Deposit: 0.00
Amount Due: 885,811.21 USD
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Docusign Envelope ID: 97511956-95FB-424D-BEF6-931363D1EE6G3

From: Gough, Riley
To: Bowersock, Dale
Cc: Russ, Will
Subject: RE: Pre-call Recommendation
Date: Tuesday, February 3, 2026 9:32:20 AM
Attachments: image002.png
image003.png

HiDale,

Yes, that sounds like a good plan, to pre-call 30X Supreme (#2616) in preparation for the
next $30 game introduction.

Thanks,
Riley

Riley Gough
Sr Products Manager

BRIGHTSTAR.

8520 Tuscany Way, Bldg 6, Suite 100A
Austin, TX, 78727, USA

Riley.Gough@brightstarlottery.com

BrightstarLottery.com

From: Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>
Sent: Tuesday, February 3, 2026 9:14 AM

To: Gough, Riley <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@|lottery.state.tx.us>

Subject: RE: Pre-call Recommendation

CAUTION: This email originated outside of Brightstar. Do not click links or open
attachments unless you recognize the sender and know the content is safe.



Docusign Envelope ID: 97511956-95FB-424D-BEF6-931363D1EEG3

Hey Riley, just checking to see if you can respond to this one asap and maybe | can get it in the list
for this week’s precalls.

From: Bowersock, Dale

Sent: Monday, February 2, 2026 10:10 AM

To: Gough, Riley <BS> <riley.gough@brightstarlottery.com>
Cc: Russ, Will <Will.Russ@|ottery.state.tx.us>

Subject: Pre-call Recommendation

Riley,
We would like to Pre-call #2616, 30X Supreme this month due to it being a slow moving game and
also to make room for a new $30 game introduction which would potentially generate higher sales.

Any concerns?
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Dale Bowersock
Scratch Ticket Strategy Coordinator / Lottery Operations Division
Texas Department of Licensing and Regulation
(512) 344-5166

CONFIDENTIALITY NOTICE: This message is the property of Brightstar Lottery and/or its
subsidiaries and may contain proprietary, confidential or trade secret information. This
message is intended solely for the use of the addressee. If you are not the intended recipient
and have received this message in error, please delete this message from your system. Any
unauthorized reading, distribution, copying, or other use of this message or its attachments is
strictly prohibited.



