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Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 1/26/2026
Game # | 2618| Confirmed Packs | 1,570 |
Game Name [ $60,000 Blitz Word Search| Active Packs | 829 |
Quantity Printed | 20,211,750 | Warehouse Packs | 83,522 |
Price Point | $3 | Returned Packs | 127 |
Start Date | 1/6/2025| Printed Payout Percentage | 65.99% |
Top Prize | $60,000 | Percent Sold | 46.16%|
Number of Top Prizes Remaining | 5| Number of Weeks Out | 55|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets
2nd Chance Prizes
Prize payout expense

1,219,634  Actual ticket production costs
884,470 Data from EOPPS
17,259,470  Data from Instant Ticket Tier Liability screen in ES

A &4 P AP

Estimated Direct Costs 19,363,574

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 27,989,231 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits

A

27,989,231

Excess of Revenue over Expended $ 8,625,658

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 85,128

Next week $ 86,310

Next week $ 89,055

Avg Weekly Sales Current Game $ 86,831
Avg Weekly Sales $2; 20M-24.99M Qty* $ 831,376
Percentage Of Variance In Sales 90%
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LAAYD VLI ANLIVININTL U
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2618| Printed Payout Percentage | 65.99% |
Game Name | $60,000 Blitz Word Search| Actual Payout Percentage | 64.82%|
Percent Sold | 46.16%| Number of Weeks Out | 55|

| 50]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

*No data at the $3, 20M-24.99M level so the $2, 20M-24.99M level was used. Only one game at this level with 85% sell through.

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

(AL wenesrd 1/26/2026
Scratch Ticket Strategy Coordinator Date

L Kanss 1/29/2026
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

—
4““33‘ e i 1/30/2026
Interim Lottery Operations Division Director Date
%% @W%WW 21212026
Chief Financial Officer Date
—
4““33‘ e i 2/3/2026

Interim Lottery and Charitable Bingo Deputy Executive Director Date

(,owfw/q Mrbowr 21412026

Executive Director Date
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Docusign Envelope ID: AF861FFC-C6C6-4805-A408-E09DC2B9FDDE

INTEROFFICE MEMO

Ryan Mindell, Executive Director  LaDonna Castaituela, Charitable Bingo Operations Director

Payment Approval

December 2, 2024

The attached invoice(s) for service is being submitted for approval.

Vendor Name IGT

P.O. Number (if applicable) 362-25-9009RL001

Tx Game #/Name #2618 $60,000 Blitz Word Search
Draw #

Invoice Number 90147594

Invoice Amount $1,219,633.59

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

g)‘bﬁgm@, B

12/3/2024

Dale Bowersock (Scratch Ticket Strategy Coordinator) Date

@ﬁém@ For Will Russ @

12/3/2024

Will Russ (Products Manager) Date

?a?_moow‘ C. /Paya fo-& Lolbled Tirlons

12/3/2024

Robert Tirloni (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by

December 12, 2024
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Docusign Envelope ID: AF861FFC-C6C6-4805-A408-E09DC2B9FDDE

EXECUTED August 30, 2024

iHEARTRADIO BLITZ 2"° CHANCE PROMOTION DETAILED REQUIREMENTS

These detailed requirements apply to the iHeartRadio Blitz 2" Chance Promotion (the "Promotion"), a
second-chance drawing promotion common to each game in the family of five (5) scratch ticket games
identified in Section 1 below (the "Eligible Games"). These requirements shall be part of the working
papers for each Eligible Game.

1. PROMOTION DESCRIPTION

The Texas Lottery Commission (“TLC”) shall produce a family of Blitz-themed scratch ticket games, to be
printed by IGT Global Solutions Corporation (“IGT” or the “Company”), with the respective game
numbers, price points, ticket quantities, and launch dates shown below:

a) Game 2617, $1.00 “$5,000 Blitz” game with twenty-five million two hundred thousand
(25,200,000 tickets launches January 6, 2025;

b) Game 2618, $3.00 “$60,000 Blitz Word Search” game with twenty million forty thousand
(20,040,000) tickets launches January 6, 2025;

¢) Game 2619, $5.00 "$200,000 Blitz" game with seventeen million forty thousand (17,040,000)
tickets launches January 6, 2025;

d) Game 2620, $10.00 "$500,000 Blitz" game with thirteen million two hundred thousand
(13,200,000) tickets launches January 6, 2025; and

e) Game 2621, $20.00 "$1,000,000 Blitz" game with seven million two hundred thousand
(7,200,000) tickets launches January 6, 2025.

The Company's website shall host a Promotional microsite. Players may use the Texas Lottery®
website/Luck Zone (accessible through the microsite) or the Luck Zone feature of the Texas Lottery App
to enter any non-winning tickets from the Eligible Games in one (1) of five (5) promotional second-
chance drawings described in Section 5 below (the "$100 + Entry Prize Drawings") for a chance to win
one (1) of twenty-one thousand six hundred seventy (21,670) one hundred-dollar (5100) promotional
second-chance cash prizes plus entry into an additional drawing (each, a “$100 + Entry Prize”) as follows:

Following each $100 + Entry Prize Drawing, the name of each $100 + Entry Prize Winner will be entered
automatically in one (1) of five (5) additional drawings described in Section 6 below (the “VIP Prize and
$10 Million Blitz Challenge Prize Drawings”) for a chance to win:

f) One (1) of thirty-five (35) trips of the Winner’s choice or ten thousand dollars ($10,000) cash
("VIP Prizes") as more fully described in Section 7 and Exhibit A below; or

g) One (1) of thirty-five (35) trips to Austin, Texas, to participate as a finalist ("Finalist") in the $10
Million Blitz Challenge contest (the “$10 Million Blitz Challenge”) for a chance to win an
additional cash prize (collectively, “$10 Million Blitz Challenge Prizes”). Each $10 Million Blitz
Challenge Prize includes a four-day, three-night trip for the $10 Million Blitz Challenge Prize
Winner and one (1) Guest to Austin, Texas, (to occur during or around the spring of 2027) as
more fully described in Section 7 below.

2. ALLOCATION TO $100 + ENTRY PRIZES FOR PRIZE FULFILLMENT, PROMOTION SERVICES AND
PROMOTIONAL SUPPORT

TEXAS LOTTERY $60,000 BLITZ WORD SEARCH Game 2618 V4 Page 16 June 26, 2024



Docusign Envelope ID: AF861FFC-C6C6-4805-A408-E09DC2B9FDDE

EXECUTED August 30, 2024

The TLC shall allocate a total of ten million, four hundred forty-four thousand, nine hundred forty dollars
($10,444,940) (approximately three-point thirty-three percent (3.33%) of the combined prize pools of the
Eligible Games) for the Company to fulfill all $100 + Entry Prizes, VIP Prizes and $10 Million Blitz Challenge
Prizes and to provide other Promotion-related services and manufacturing and marketing support as set forth
in subsections 4 a) through d) below. This amount reflects an allocation of four hundred eighty-two dollars
($482) to each $100 + Entry Prize, to be invoiced and paid as provided in Section 12 below. The $100 + Entry
Prizes and allocated amounts shall be distributed across the Eligible Games as follows:

Allocation for
Game Each Cash Total Allocation | Total $100+ | # Second- Winners
Price Prize Portion Allocation for for $100 + Entry | Entry Prizes Chance Per
Point (5100) Each Entry (5382) Prizes (5482) Awarded Drawings | Drawing
$1 $81,500 $311,330 $392,830 | 815 5163
S3 $183,500 $700,970 $884,470 | 1,835 5| 367
$5 $367,000 $1,401,940 $1,768,940 | 3670 5734
$10 $625,000 $2,387,500 $3,012,500 | 6,250 5| 1,250
S20 $910,000 $3,476,200 $4,386,200 | 9,100 511,820
$2,167,000 $8,277,940 $10,444,940 | 21,670 4,334

3. TRADEMARK AND OTHER REQUIREMENTS

TLC shall be permitted to use the iHeartRadio name, logo, and legal line in ticket art and
promotional materials, pending review by iHeartRadio. There is no requirement to place a
registered trademark (“®”) designation or trademark (“™") designation on the Artwork. The
following notice shall be included on the ticket back and as practicable on all other advertising and
promotional materials:

©2025 iHeartMedia + Entertainment, Inc. All Rights Reserved.

4. MANUFACTURING AND MARKETING SUPPORT PROVIDED BY THE COMPANY

The Company shall provide the following:

a) Manufacturing and marketing support as set forth in Section 9 below (including a Promotion
microsite and drawing services for the VIP Prizes and $10 Million Blitz Challenge Prize Drawings,
and a customized media package), the $10 Million Blitz Challenge contest (including hosting the
$10 Million Blitz Challenge and fulfillment of cash prizes won during the $10 Million Blitz
Challenge).
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Docusign Envelope ID: AF861FFC-C6C6-4805-A408-E09DC2B9FDDE

From: Gough, Riley

To: Bowersock, Dale

Cc: Russ, Will

Subject: RE: February Pre-calls

Date: Wednesday, January 21, 2026 11:50:02 AM
Attachments: image001.png

Hi Dale,

No concerns with this list. We talked about $50 Loteria in our call last week, and for the
other games, it’s their time.

Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>
Sent: Wednesday, January 21, 2026 9:56 AM

To: Gough, Riley <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@lottery.state.tx.us>

Subject: February Pre-calls

CAUTION: This email originated outside of Brightstar. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Riley,
Currently the games | plan to pre-call in February are:

S1, #2642, 20X

S3, #2618, $60,000 Word Blitz Search

S5, #2619, $200,000 Blitz

S5, #2631, $100,000 Richer (81% sales variance)

S5, #2643, 50X

S10, #2644, 100X

$20, #2638, Mega Jumbo Bucks (85% sales variance)
S20, #2645, 200X

S50, #2518, 500X Loteria Spectacular (91.32% sold)

The highlighted BLITZ and the X games need to be closed to process winners for the events.



Docusign Envelope ID: AF861FFC-C6C6-4805-A408-E09DC2B9FDDE

Do you have any concerns with closing the other 37

SRRt

-3\- £ . EXHS LET '.'. ] ‘?;3
Dale Bowersock
Scratch Ticket Strategy Coordinator / Lottery Operations Division
Texas Department of Licensing and Regulation

(512) 344-5166

CONFIDENTIALITY NOTICE: This message is the property of Brightstar Lottery and/or its
subsidiaries and may contain proprietary, confidential or trade secret information. This
message is intended solely for the use of the addressee. If you are not the intended recipient
and have received this message in error, please delete this message from your system. Any
unauthorized reading, distribution, copying, or other use of this message or its attachments is
strictly prohibited.
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From: Zamora, Myra
To: Acevedo, Victoria; Anderson, Lisa; Andrade, Aura; Barnes, Wesley; Bowersock, Dale; Briones, Angela; Burrola,

Jessica; Casarez, Jessica; Directors; Doherty, Ian; ExecutiveAssistant; Guarnero, Annika; Moreno, Heidi; Page,
Ray; Pimentel, Tami; Robbins, Lee; Wheeler Demerson, Rose; Russ, Will; Rylee, Juanita; Snell, Amy; Terrell,
Julie; Thomas, Lyndi; Williams, Eric

Cc: Arbour, Courtney; Cutrone, Susanna; Neal, Glenn; Myers, Brandy; Bruno, Steve; Fowler, Brandon; Carnecia
Penson

Subject: Sergio Rey Out of Office: February 3, 2026

Date: Tuesday, February 3, 2026 8:28:37 AM

Importance: High

Good morning,

Sergio Rey is out of the office today, February 3. Kelly Stuckey is in charge and has signature
authority.

Please continue to electronically route all items requiring the Interim Lottery & Charitable Bingo
Deputy Executive Director’s approval and copy both the Director in charge and me.

Thank you.
Myra Zamora



