Docusign Envelope ID: 2329E82D-EF2B-80C2-836A-5A45CE2F778D
LILAAD UILE ANLIVALINL UL

" LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 6/29/2026
Game # | 2622| Confirmed Packs | 2,100 |
Game Name | Lucky No. 7|  Active Packs | 1,084 |
Quantity Printed | 9,293,500 | Warehouse Packs | 21,766 |
Price Point | $2 | Returned Packs | 520 |
Start Date | 12/15/2025|  Printed Payout Percentage | 65.08%|
Top Prize [ $ 30,000 | Percent Sold | 64.38%|
Number of Top Prizes Remaining | 4| Number of Weeks Out | 28|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 291,526 Actual Ticket Production Costs
Prize payout expense $ 7,037,188 Data from Instant Ticket Tier Liability Screen in ES
Estimated Direct Costs $ 7,328,714
TANGIBLE BENEFITS
Revenue Impact:
Estimated sales $ 11,966,311 Based on # of tkts printed, times % sold from DaVinci report,
times the price point
Total Estimated Benefits $ 11,966,311

4,637,597 I

Excess of Revenue over Expended $

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 93,100

Next week $ 86,140

Next week $ 112,318

Avg Weekly Sales Current Game $ 97,186
Avg Weekly Sales $2; 5M-9.99M Qty $ 430,424
Percentage Of Variance In Sales 77%
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Docusign Envelope ID: 2329E82D-EF 28 802 8 o e 93 wr LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2622| Printed Payout Percentage | 65.08% |
Game Name | Lucky No. 7|  Actual Payout Percentage | 58.81%|
Percent Sold | 64.38%| Number of Weeks Out | 28|

| 27|

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

Products recommends closing the above game based on the below business reason(s):

ﬁ/ﬁém@ 6/29/2026
Scratch Ticket Strategy Coordinator Date

W (DL P 6/29/2026
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

&\Q‘“ “u 6/30/2026

Lottery Operations Division Director Date
@m%ﬂ ‘
%% LW 6/30/2026
Chief Financial Officer Date
; % 7 7/1/2026
Executive Director*® Date

*Executive Director Order No. 01-26 delegates authority to the Lottery & Charitable Bingo Deputy Executive Director.
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Docusign Envelope ID: 2329E82D-EF2B-80C2-836A-5A45CE2F778D

INTEROFFICE MEMO

Ryan Mindell, Executive Director  LaDonna Castaituela, Charitable Bingo Operations Director

Payment Approval

December 18, 2024

The attached invoice(s) for service is being submitted for approval.

Vendor Name Pollard Banknote Limited

P.O. Number (if applicable) 362-25-9010RL002

Tx Game #/ Name Game #2622 Lucky No 7

Draw

Invoice Number: Invoice Amount:
8543276 $292,026.02

sanction letter dated 12/17/24 -$500.00
Total Amount $291,526.02

The above referenced invoice(s) have been reviewed and certified as proper, accurate and
should be paid by the Texas Lottery Commission.

. 2
(AL ouricscd
12/18/2024 12/
Dale Bowersock (Scratch Ticket Strategy Coordinator) Date
12/18/2024 ¢
Will Russ (Products Manager) Date

KM‘:) S;zue..a/

Robert Tirloni (Lottery Operations Division Director) Date

12/18/2024




Docusign Envelope ID: 2329E82D-EF2B-80C2-836A-5A45CE2F778D
140 Otter Street

Winnipeg, Manitoba
Canada R3T OM8

) . Phone: (204) 474-2323
banknote limited Fax: (204) 453-1375

INVOICE NO.: 8543276

Sold To: Texas Lottery Commission ' Ship To:  Texas Lottery Commission
P.O. Box 16630 P.O. Box 16630
Austin, TX 78761-6630 Austin, TX 78761-6630
United States United States
Terms: Net 30 days after date of invoice Due Date: January 12, 2025
~Invoice Date Order No. Your Order Customer No.
December 13, 2024 1237000 5008

Order name: LUCKY NO. 7 #2622

PO Number:
Product Description Quantity Unit Price Amount
Ticket Size 4 x 4 9,293,500 2172 M 257,615.82
Pastel Ink 9,293,500 224 M 20,817.44
Flood UV varnish on ticket front 9,293,500 096 M 8,921.76
Inserts 1 4671.00 Ea 4,671.00
Before Taxes: 292,026.02 USD
Under unit price /M’ = price per thousand. Freight: 0.00
Deposit: 0.00
Amount Due; 202,026.02 USD
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Docusign Envelope ID: 2329E82D-EF2B-80C2-836A-5A45CE2F778D

From: Meier, Derek

To: Bowersock, Dale

Subject: RE: July Pre-calls

Date: Tuesday, June 23, 2026 9:39:05 AM
Attachments: image001.png

image003.ong
image005.png
image007.pn

im: .
2685 Game Close Variance Calculati
2705 Game Close Variance Calculati
2683 Game Close Variance Calculati
2710 Game Close Variance Calculati
2622 Game Close Variance Calculati
2656 Game Close Variance Calculat

Good morning Dale,
We approve the games suggested to be pre-called and will work together to figure out the pre-called date for 2710 9s in a Line.
Thank you.

Derek Meier
Order Fulfillment Senior Manager

2]

8520 Tuscany Way
Austin, Texas
Mobile: +1 806 239 7281

BrightstarLottery.com

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>
Sent: Tuesday, June 23, 2026 9:31 AM

To: Meier, Derek <Derek.Meier@brightstarlottery.com>
Subject: FW: July Pre-calls

CAUTION: This email originated outside of Brightstar. Do not click links or open unlessyour ize the sender and know the content is safe.

Derek,
Please review for Riley.

From: Bowersock, Dale

Sent: Monday, June 22, 2026 1:38 PM

To: Gough, Riley <BS> <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@lottery.state.tx.us>

Subject: July Pre-calls

Two of the games you want to pre-call in July don’t qualifying yet.

2710-9s in A Line - not enough weeks in market plus it is outperforming the average so this one is a hard one to justify. Can this just be offered to high-volume retailers and removed from full distribution?

2622 - Lucky No. 7 - this one hasn’t been in market long enough, but it will only take an additional week before | can run it. That means we could have the rest of the games pre-call next Friday, but this one would pre-
call a week later.

Here are the rest of the July Pre-calls:

Game Close Dates:
Pre-call: 7/3/26
Call: 8/2/26
Close: 9/16/26
EOV: 3/15/27

Let me know your thoughts on these.

Thanks,

Dale Bowersock
Ticket S gy C
Lottery Operations Division
Texas Department of Licensing and Regulation

dale.bowersock®@lottery.state.tx.u

(512) 344-5166

CONFIDENTIALITY NOTICE: This message is the property of Brightstar Lottery and/or its subsidiaries and may contain proprietary, confidential or trade secret information. This message is intended solely for the
use of the addressee. If you are not the intended recipient and have received this message in error, please delete this message from your system. Any unauthorized reading, distribution, copying, or other use of this
message or its attachments is strictly prohibited.



Docusign Envelope ID: 2329E82D-EF2B-80C2-836A-5A45CE2F778D



Certificate Of Completion

Envelope Id: 2329E82D-EF2B-80C2-836A-5A45CE2F778D
Subject: Complete with Docusign: Game Close Analysis <85%, #2622 Lucky No. 7

Source Envelope:

Document Pages: 12
Certificate Pages: 6

AutoNav: Enabled

Envelopeld Stamping: Enabled

Signatures: 5
Initials: 2

Time Zone: (UTC-06:00) Central Time (US & Canada)

Record Tracking
Status: Original

6/29/2026 10:27:44 AM
Security Appliance Status: Connected

Signer Events

Dale Bowersock
Dale.Bowersock@)]ottery.state.tx.us

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Wesley Barnes
Wesley.Barnes@lottery.state.tx.us

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Will Russ
will.russ@|ottery.state.tx.us
Products Manager

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Kelly Stuckey
Kelly.Stuckey@lottery.state.tx.us
Lottery Operations Director
Texas Lottery Commission

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:

Not Offered via Docusign

Holder: Dale Bowersock
Dale.Bowersock@)]ottery.state.tx.us
Pool: StateLocal

Signature
(U Bk

Signature Adoption: Uploaded Signature Image
Using IP Address: 168.39.155.34

=1

Signature Adoption: Drawn on Device
Using IP Address: 24.162.129.223

0L Kunss

Signature Adoption: Pre-selected Style
Using IP Address: 104.5.63.10

&\Q& S

Signature Adoption: Uploaded Signature Image
Using IP Address: 68.203.22.33

2 docusign

Status: Completed

Envelope Originator:
Dale Bowersock

Dale.Bowersock@)]ottery.state.tx.us

IP Address: 168.39.155.34

Location: DocuSign

Timestamp

Sent: 6/29/2026 10:30:41 AM
Viewed: 6/29/2026 10:30:47 AM
Signed: 6/29/2026 10:30:53 AM

Sent: 6/29/2026 10:30:56 AM
Viewed: 6/29/2026 3:29:45 PM
Signed: 6/29/2026 3:34:59 PM

Sent: 6/29/2026 3:35:01 PM
Viewed: 6/29/2026 9:27:48 PM
Signed: 6/29/2026 10:25:47 PM

Sent: 6/29/2026 10:25:48 PM
Viewed: 6/30/2026 3:48:32 PM
Signed: 6/30/2026 3:54:52 PM



Signer Events

Annika Guarnero
Annika.Guarnero@Iottery.state.tx.us
Director of Budget

Texas Lottery Commission

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Brandy Myers
brandy.myers@tdIr.texas.gov
Chief Financial Officer

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 1/13/2026 6:23:48 PM
ID: 2d297552-5299-4027-9fd1-9fb 15106123

Sergio Rey
Sergio.Rey@lottery.state.tx.us
Acting Deputy Exec Director

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Accepted: 10/3/2023 2:09:30 PM
ID: f2599918-d9b6-41b1-92da-b77be0b6d86b

In Person Signer Events
Editor Delivery Events
Agent Delivery Events
Intermediary Delivery Events
Certified Delivery Events

Carbon Copy Events

Myra Zamora
Myra.Zamora@)]ottery.state.tx.us
Signing Group: Exec Admin Assistants

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Jessica Burrola
Jessica.Burrola@lottery.state.tx.us

Security Level: Email, Account Authentication
(None)

Electronic Record and Signature Disclosure:
Not Offered via Docusign

Witness Events

Signature
AN

Signature Adoption: Uploaded Signature Image
Using IP Address: 107.217.162.26

Qu T Ay

Signature Adoption: Uploaded Signature Image
Using IP Address: 165.85.160.30

ped

Signature Adoption: Uploaded Signature Image
Using IP Address: 168.39.155.30

Signature
Status
Status
Status
Status

Status

COPIED

COPIED

Signature

Timestamp

Sent: 6/30/2026 3:54:54 PM
Viewed: 6/30/2026 4:07:33 PM
Signed: 6/30/2026 4:07:42 PM

Sent: 6/30/2026 4:07:44 PM
Viewed: 6/30/2026 5:39:06 PM
Signed: 6/30/2026 5:39:13 PM

Sent: 6/30/2026 5:39:15 PM
Viewed: 7/1/2026 8:41:55 AM
Signed: 7/1/2026 8:42:12 AM

Timestamp
Timestamp
Timestamp
Timestamp
Timestamp

Timestamp
Sent: 7/1/2026 8:42:14 AM

Sent: 7/1/2026 8:42:14 AM

Timestamp



Notary Events

Envelope Summary Events

Envelope Sent
Certified Delivered
Signing Complete
Completed

Payment Events

Signature

Status

Hashed/Encrypted
Security Checked
Security Checked
Security Checked

Status

Electronic Record and Signature Disclosure

Timestamp

Timestamps
6/29/2026 10:30:41 AM
7/1/2026 8:41:55 AM
7/1/2026 8:42:12 AM
7/1/2026 8:42:15 AM

Timestamps



Electronic Record and Signature Disclosure created on: 5/29/2020 3:06:14 PM
Parties agreed to: Brandy Myers, Sergio Rey

ELECTRONIC RECORD AND SIGNATURE DISCLOSURE

From time to time, Carahsoft OBO Texas Lottery Commission (we, us or Company) may be
required by law to provide to you certain written notices or disclosures. Described below are the
terms and conditions for providing to you such notices and disclosures electronically through the
DocuSign system. Please read the information below carefully and thoroughly, and if you can
access this information electronically to your satisfaction and agree to this Electronic Record and
Signature Disclosure (ERSD), please confirm your agreement by selecting the check-box next to
‘I agree to use electronic records and signatures’ before clicking ‘CONTINUE’ within the
DocuSign system.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after the signing session and, if you
elect to create a DocuSign account, you may access the documents for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.00 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive notices and disclosures from us electronically, you may at any time
change your mind and tell us that thereafter you want to receive required notices and disclosures
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