Docusign Envelope ID: 24FF6026-46C9-49D1-96AE-1C28A5E1E59E \
g P 1eaas ot antviey: ur LICENSING AND REGULATION

Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 12/22/2025
Game # | 2630| Confirmed Packs | 6,541 |
Game Name | Colossal Cash| Active Packs | 3,115 |
Quantity Printed | 5,946,300 | Warehouse Packs | 95,298 |
Price Point | $20 | Returned Packs | 71 |
Start Date | 2/17/2025| Printed Payout Percentage | 75.02%|
Top Prize | $50,000 | Percent Sold | 55.15%|
Number of Top Prizes Remaining | 23| Number of Weeks Out | 44|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 807,193  Actual ticket production costs
Prize payout expense $ 48,429,580 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 49,236,773

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 65,587,689 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 65,587,689

Excess of Revenue over Expended $ 16,350,916

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 515,220

Next week $ 487,300

Next week $ 522,300

Avg Weekly Sales Current Game $ 508,273
Avg Weekly Sales $20; 10M-14.99M Qty* $ 4,652,039
Percentage Of Variance In Sales 89%
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Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2630| Printed Payout Percentage | 75.02%|
Game Name | Colossal Cash| Actual Payout Percentage | 73.84%|
Percent Sold | 55.15%| Number of Weeks Out | 44|

| 37]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

*No games at the $20, 5M-9.99M level so the $20, 10M-14.99M level was used. Only one game at this level with 85% sell through.

Recommendation

B Basedonthe findings in this Summary Report, | am recommending closing the above game.

O 1am recommending closing the above game based on the below business reason(s):

ﬁ‘”‘/‘émmé/ 1212212025
Scratch Ticket Strategy Coordinator Date

?é For Will Russ 12/22/2025
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

—
s ‘DS‘ s 12/23/2025
Interim Lottery Operations Division Director Date
@mw ‘
%% UW 12/31/2025
Chief Financial Officer Date

% 1/5/2026

Interim Lottery and Charitable Bingo Deputy Executive Director Date

(,owfw/q Abrowr 1/5/2026

Executive Director Date
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Docusign Envelope ID: 24FF6026-46C9-49D1-96AE-1C28A5E1E59E

INTEROFFICE MEMO

Ryan Mindell, Executive Director  LaDonna Castaituela, Charitable Bingo Operations Director

Payment Approval

January 24, 2025

The attached invoice(s) for service is being submitted for approval.

Vendor Name IGT

P.O. Number (if applicable) 362-25-3009RL00S
Tx Game #/Name #2630 Colossal Cash
Draw #

Invoice Number 90148922

Invoice Amount $807,192.81

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

g)‘bzg;mmé, »

1/24/2025
Dale Bowersock (Scratch Ticket Strategy Coordinator) Date
(NIU. Kunss 1/24/2025
Will Russ (Products Manager) Date
A e S{_&) lea
e
) a 1/24/2025
Robert Tirloni (Lottery Operations Division Director) Date

Please return to Maria Perez in the Office of the Controller by February 3, 2025
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Docusign Envelope ID: 24FF6026-46C9-49D1-96AE-1C28A5E1E59E

From: Russ, Will

To: Products; ManagersLO; Leeper, Andrew

Cc: Rey, Sergio

Subject: Will Russ - Out of Office Until Monday, 1/5/26; Signature Authority to Dale Bowersock
Date: Friday, December 19, 2025 6:07:59 PM

Afternoon,

I will be out of the office until Monday, 1/5/2026.

Dale Bowersock will have full Signature Authority for Products. Please email him if you
need something approved.

Thanks,

Will Russ | Products Manager | Texas Lottery®
1801 Congress Ave. | Austin, Texas | 78701

Office 512.344.5386 www.texaslottery.com
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From: Gough, Riley

To: Bowersock, Dale

Cc: Russ, Will; Stuckey, Kelly

Subject: RE: January Game Pre-calls

Date: Monday, December 22, 2025 2:38:58 PM
Attachments: i
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Hi Dale,
| reviewed the games below, and | don’t see issues.

I’m glad that we have the strategy to pre-call $2 Break the Bank (#2614) until this month, so that’s good. | understand why there are two of the Blitz games on
the list this month. | anticipate that the remaining Blitz games will probably be on the list for next month.

Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>

Sent: Monday, December 22, 2025 9:12 AM

To: Gough, Riley <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@lottery.state.tx.us>; Stuckey, Kelly <Kelly.Stuckey@lottery.state.tx.us>
Subject: January Game Pre-calls

CAUTION: This email originated outside of Brightstar. Do not click links or open attachments unless you recognize the sender and know the contentis
safe.

Riley,
The game closures are piling up since we didn’t pre-call the entire list in December. This month we would have had 14 to pre-call be I've removed a few and got us down to 8. All
of these are extremely underperforming.

Here are the Pre-calls | recommend for January:

Q-“EEE % Sold @mmm-mmm 1216125

2617 25,187,700 $5,000 BLITZ 16/25 67.12% 2677 1,654 49,675 $69,107.00 $80,834.00 $87.481.00
2657 $5 7,318,950 JAWS 612125 29 | 7484% 1,644 917 20,133 1090  $11048500  $132,27500  $161,605.00
2651 $5 7,158,300 LADY LUCK MULTIPLIER 6116125 27 | 6886% 2251 1181 23,124 2250  $159,76500  $168,750.00  $217,010.00
2474 | $10 9,174,000 $250 GRAND 612/25 29 | 5463% 5654 3,106 72,099 1,110 858773000  $562,610.00  $577,490.00
2620 $10 13,291,800 $500,000 BLITZ 1/6/25 50 46.00% 3410 1473 136,648 678 $247,380.00 $258,240.00 $285,040.00
2434 310 7.920,850 DAZZLING WINNINGS 4121125 35 5261% 4,063 1,700 68,172 105 $269,840.00 $242.710.00 5$274,560.00
2630 $20 5,946,300 COLOSSAL CASH 2117425 44 | 5515% 6,541 3,115 95,298 71 $51522000  $487,300.00  $522,300.00
2614 $2 24,053,500 BREAK THE BANK 121224 55 92.18% 3,092 1,631 8,697 227 $130,78600  $140,530.00  $144,066.00

Close Dates would be:

Pre-Call Date Call Date EOG Date EOV Date

Friday, January 9, 2026 Sunday, February 8, 2026 Wednesday, March 25, 2026 Monday, September 21, 2026

Please let me know if you have any concerns to pre-calling these in January.

Dale Bowersock

Scratch Ticket Strategy Coordinator / Lottery Operations Division
Texas Department of Licensing and Regulation

(512) 344-5166

CONFIDENTIALITY NOTICE: This message is the property of Brightstar Lottery and/or its subsidiaries and may contain proprietary, confidential or trade secret
information. This message is intended solely for the use of the addressee. If you are not the intended recipient and have received this message in error, please delete this
message from your system. Any unauthorized reading, distribution, copying, or other use of this message or its attachments is strictly prohibited.




