Docusign Envelope ID: C54442CF- CC5O 40E4-BAGB-7C3269831E1F . .
g P rroans poran vy 1 ur LICENSING AND REGULATION

Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 1/26/2026
Game # | 2631] Confirmed Packs | 2511 |
Game Name | $100,000 Richer] Active Packs | 1,729 |
Quantity Printed | 7,102,050 | Warehouse Packs | 20,179 |
Price Point | $5| Returned Packs | 3,685 |
Start Date | 7/21/2025| Printed Payout Percentage | 68.10%|
Top Prize | $100,000 | Percent Sold | 68.84%|
Number of Top Prizes Remaining | 3| Number of Weeks Out | 27|

I Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 980,973  Actual ticket production costs
Prize payout expense $ 15,967,135 Data from Instant Ticket Tier Liability screen in ES
Estimated Direct Costs $ 16,948,108

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 24445256 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits ~ $ 24,445 256

[ Excess of Revenue over Expended 3 7,4m

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 190,275

Next week $ 212,350

Next week $ 232,470

Avg Weekly Sales Current Game $ 211,698
Avg Weekly Sales $5; 5M-9.99M Qty $ 1,295,271
Percentage Of Variance In Sales 84%
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Docusign Envelope ID: C54442CF-CC50-40E4-BA6B-7C3269831E1F \
g P rroanc ot an vy ur LICENSING AND REGULATION

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2631| Printed Payout Percentage | 68.10%|
Game Name | $100,000 Richer| Actual Payout Percentage | 65.32%|
Percent Sold | 68.84%| Number of Weeks Out | 27|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run. | 25|

Recommendation

. Based on the findings in this Summary Report, | am recommending closing the above game.

D I am recommending closing the above game based on the below business reason(s):

ﬁﬁém@ 1/30/2026
Scratch Ticket Strategy Coordinator Date

L Kuss 1/30/2026
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

>,

Aoy S5ty 2/2/2026
Interim Lottery Operations Division Director Date

%% Bl Ay 2/4/2026
Chief Financial Officer Date

% 2/4/2026

Interim Lottery and Charitable Bingo Deputy Executive Director Date

(,owﬁw? Qrbowr 2/4/2026

Executive Director Date
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Docusign Envelope ID: C54442CF-CC50-40E4-BA6B-7C3269831E1F

INTEROFFICE MEMO

7 Sergio Rey, Acting Deputy Executive Director  Lalonna Castaiuela, Charitable Bingo Operations Director

Payment Approval
May 29, 2025

The attached invoice(s) for service is being submitted for approval.

Vendor Name Scientific Games

P.O. Number (if applicable) 362-25-9019 RLO15

Tx Game #/Name Game #2631 $100,000 Richer
Draw #

Invoice Number TX 052925

Invoice Amount $980,972.69

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

(d@mﬁ&mé/
Dale Bowersock (Scratch Ticket Strategy Coordinator)

O s

Will Russ (Products Manager)

Robert Tirloni (Lottery Operations Division Director)

Please return to Maria Perez in the Office of the Controller by

5/29/2025

Date

6/4/2025

Date

6/5/2025
Date

June 8, 2025

N/

D

5/29/2025



Docusign Envelope ID: C54442CF-CC50-40E4-BA6B-7C3269831E1F

SCIENTIFIC GAMES

Invoica: TX 052925
"5100,000 RICHER "

May 29, 2025

Supplier Scientific Games International

1500 Bluegrass Lakes Parkway

Alpharetta, Georgia 30004 USA
Customer: TEXAS LOTTERY

Attn: Accounts Payable

P.O.BOX 16630

AUSTIN TX 737616630

United States

Game Shipment Description Duantity Price Per Total Amount S6 Invoice #

TX-2631 1 TX-2631 $100,000 RICHER 3,485,750.00 $135.10 § 472,275.83 1050903
T%-2531 2 TX-2631 $100,000 RICHER 3,606,300.00 $135.10 § 487,211,13 1050904

Mdditional Charges: Sparkle@ Set-Up Fee 1 £5,000.00 § 5,000.00

Pack Inserts Printed on Holographic Stock (TX-2631) 1 $16,485.73 § 16,485.73

Total Due $98097269

*Please include the SG invoice numbers with your remittance

Due Date: June 27, 2025
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Docusign Envelope ID: C54442CF-CC50-40E4-BA6B-7C3269831E1F

From: Gough, Riley

To: Bowersock, Dale

Cc: Russ, Will

Subject: RE: February Pre-calls

Date: Wednesday, January 21, 2026 11:50:02 AM
Attachments: image001.png

Hi Dale,

No concerns with this list. We talked about $50 Loteria in our call last week, and for the
other games, it’s their time.

Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>
Sent: Wednesday, January 21, 2026 9:56 AM

To: Gough, Riley <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@lottery.state.tx.us>

Subject: February Pre-calls

CAUTION: This email originated outside of Brightstar. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Riley,
Currently the games | plan to pre-call in February are:

S1, #2642, 20X

S3, #2618, $60,000 Word Blitz Search

S5, #2619, $200,000 Blitz

S5, #2631, $100,000 Richer (81% sales variance)

S5, #2643, 50X

S10, #2644, 100X

$20, #2638, Mega Jumbo Bucks (85% sales variance)
S20, #2645, 200X

S50, #2518, 500X Loteria Spectacular (91.32% sold)

The highlighted BLITZ and the X games need to be closed to process winners for the events.



Docusign Envelope ID: C54442CF-CC50-40E4-BA6B-7C3269831E1F

Do you have any concerns with closing the other 37

SRRt

-3\- £ . EXHS LET '.'. ] ‘?;3
Dale Bowersock
Scratch Ticket Strategy Coordinator / Lottery Operations Division
Texas Department of Licensing and Regulation

(512) 344-5166

CONFIDENTIALITY NOTICE: This message is the property of Brightstar Lottery and/or its
subsidiaries and may contain proprietary, confidential or trade secret information. This
message is intended solely for the use of the addressee. If you are not the intended recipient
and have received this message in error, please delete this message from your system. Any
unauthorized reading, distribution, copying, or other use of this message or its attachments is
strictly prohibited.



