Docusign Envelope ID: AB08A6B4-1F3C-85EB-8061-CE631D0CD388 \
g P 1 oA oer ant vy ur LICENSING AND REGULATION

Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 4/27/2026
Game # | 2633| Confirmed Packs | 8,837 |
Game Name | $3 Million Ca$h|  Active Packs | 4,481 |
Quantity Printed | 7,210,250 |  Warehouse Packs | 106,471 |
Price Point | $30 | Returned Packs | 41 |
Start Date | 4/7/2025|  Printed Payout Percentage | 74.84%|
Top Prize [ $ 3,000,000 | Percent Sold | 57.60%]|
Number of Top Prizes Remaining | 1| Number of Weeks Out | 55|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets
Program Fee

Trip prize expense
Prize payout expense

1,163,025 Actual Ticket Production Costs
195,000 Data from Working Papers
7,311,269 Data from EOPPS and Working Papers
90,258,310 Data from Instant Ticket Tier Liability Screen in ES

A &P PP

Estimated Direct Costs 98,927,604

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 124,593,120 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 124,593,120
Excess of Revenue over Expended $ 25,665,516 I

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 1,417,770

Next week $ 1,559,190

Next week $ 1,580,340

Avg Weekly Sales Current Game $ 1,519,100
Avg Weekly Sales $20; 5M-9.99M Qty* $ 2,351,123
Percentage Of Variance In Sales 35%
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Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2633| Printed Payout Percentage | 74.84%|
Game Name | $3 Million Ca$h|  Actual Payout Percentage | 78.31%|
Percent Sold | 57.60%| Number of Weeks Out | 55|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* | 37|

* No games at the $30, 5M-9.99M level so the $20, 5M-9.99M level was used. Only one game at this level with 85% sell through.
Recommendation
D Based on the findings in this Summary Report, | am recommending closing the above game.

. Products recommends closing the above game based on the below business reason(s):
The Products Department recommends pre-calling this game in May to ensure timely claims processing and fulfillment

processing prior to the trip event. Fulfillment processing will also include obtaining travel documents including passports

for the winners.

ﬁ‘”‘/‘é’“’“"@ 4/27/2026
Scratch Ticket Strategy Coordinator Date
M (DL P 4127/2026
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

—
Feceles
2z )SS g 4/28/2026
Lottery Operations Division Director Date
A8

% UW 4/30/2026
Chief Financial Officer Date
% 4/30/2026
Executive Director*® Date

*Executive Director Order No. 01-26 delegates authority to the Lottery & Charitable Bingo Deputy Executive Director.
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Docusign Envelope ID: AB08A6B4-1F3C-85EB-8061-CE631D0CD388

INTEROFFICE MEMO

Ryan Mindell, Executive Director  Lallonna Castaituela, Charitable Bingo Operations Director

Payment Approval

February 26, 2025

The attached invoice(s) for service is being submitted for approval.

Vendor Name Pollard Banknote Limited
P.O. Number (if applicable) 362-25-9010 RL004

Tx Game #/Name Game #2633 $3 Million Cash
Draw #

Invoice Number 8544405

Invoice Amount $1,163,025.33

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

(AU Bk

Dale Bowersock (Scratch Ticket Strategy Coordinator)

622%525“”“‘”4—’ For Will Russ

Will Russ (Products Manager)

dmu’ SM.LU, for Robert Tirloni

Robert Tirloni (Lottery Operations Division Director)

Please return to Maria Perez in the Office of the Controller by

2/26/2025

Date

2/26/2025

Date

2/26/2025
Date

March 8, 2025

N/

D

2/26/2025



D_ocusign Envelope ID: A808A6B4-1F3C-85EB-8061-CE631D0CD388
140 Otter Street

o L L A R D Winnipeg, Manitoba
Canada R3T OM8

. . Phone: (204) 474-2323
banknote limited Fax: (204) 453.1375

INVOICE NO.: 8544405

Sold To: Texas Lottery Commission Ship To: Texas Lottery Commission
P.O. Box 16630 P.O. Box 16630
Austin, TX 78761-6630 Austin, TX 78761-6630
United States United States
Terms: Net 30 days after date of invoice Due Date: March 26, 2025
Invoice Date Order No. Your Order Customer No.
February 24,2025 1237045 5008

Order name:  $3 MILLION CAS$H #2633

PO Number:
Product Description Quantity Unit Price Amount
Ticket Size 10 x 4 7.210,250 6522 /M 470,252.51
Spectrum process applied to Scratch FX® 7,210,250 7000 /™ 504,717.50
Continuous Image 7.210,250 10.00 /™ 72,102.50
Integrated Overprints 7.210,250 6.00 /™M 43,261.50
Flood UV varnish on ticket front 7.210,250 240 M 17,304.60
Silver Scratch FX® 1 5,940.00 Ea 5,940.00
Holographic stock (10pt) 1 49,446.72 Ea 49,446.72
Before Taxes: 1,163,025.33 USD
Under unit price ''M' = price per thousand. Freight: 0.00
Deposit: 0.00
Amount Due: 1,163,025.33 USD




Docusign Envelope ID: A808A6B4-1F3C-85EB-8061-CE631D0CD388
EXECUTED OCTOBER 18, 2024

TLC shall have the right to continue to market and sell the scratch tickets which are on hand or in process
at the time of such expiration or termination for a period of one hundred and eighty (180) days from the
announced end of the Eligible Game; provided that, TLC may continue to reproduce, use, and make copies
of this Property solely for historical, archival, or illustrative purposes, including but not limited to agency
reports, open records responses, legislative document requests, and other similar uses that document the
existence and performance of the Eligible Game as a business initiative of TLC.

(c) TLC shall indicate that licensing rights for scratch ticket games that includes the Property has been

obtained from IMAGINE in any press releases relating to any such games issued by the TLC.

(d) TLC shall submit to IMAGINE all artwork, including advertising and promotional materials for approval in
writing prior to use.

(e) The following legal line shall be included on the back of all tickets and on all advertising and promotional
materials, space permitting:

SkyCruise™ is a registered trademark of Imagine Experience. All Rights Reserved.

8. TERM

The detailed requirements herein shall be effective as of the date the working papers for the Eligible Game are
executed by both TLC and PBL and shall expire on the latter of the last day for claiming prizes for the Eligible Game
or when the Promotion concludes on the tentatively scheduled last day of the Trip Prize event on April 25, 2027.

9. PAYMENT
PBL shall invoice the TLC for the allocated amounts set forth in Section 2 above, as follows:

(a) PBL shall invoice the TLC for the program fee amount of one hundred ninety-five thousand dollars
($195,000.00) upon delivery of the Eligible Game scratch tickets to the TLC. Any printing fees for the
scratch tickets are not included in the program fees and will be invoiced separately pursuant to the
Contract for Scratch Ticket Manufacturing and Services between PBL and TLC executed August 22,
2022.

(b) PBL shall provide an invoice to the TLC for amounts allocated for a Trip Prize as set forth in Section 2 above
oncethe signed Texas Lottery Promotional 2nd Chance Winner Listing has been received by PBL/IMAGINE.
The amount of each invoice shall be calculated as forty-two thousand seven hundred fifty dollars
(542,750.00) multiplied by the number of signed Texas Lottery Promotional 2nd Chance Claim Forms

received during the month preceding the invoice.

i. If more than one hundred thirty (130) Trip Prizes are claimed, the TLC shall not be invoiced for an

amount exceeding the cost of one hundred thirty (130) Trip Prizes.

ii. If a Trip Prize is not claimed, the TLC shall not be invoiced and shall not pay for the Trip Prize.
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Docusign Envelope ID: AB08A6B4-1F3C-85EB-8061-CE631D0CD388
EXECUTED OCTOBER 18, 2024

(c) All payments by the TLC will be made in accordance with Tex. Gov't Code Section 2251.001 et seq.
("Payments for Goods and Services"). PBL/IMAGINE agrees that, if the Texas Comptroller of Public
Accounts is currently prohibited from issuing a warrant to PBL/IMAGINE under Tex. Gov't Code Section
403.055, any payments owed to PBL/IMAGINE will be applied towards the debt or delinquent taxes
that PBL/IMAGINE owes the State of Texas until the debt or delinquent taxes are paid infull.

(d) The TLC shall make all payments due to PBL within thirty (30) days of the date of the TLC's receipt of

the invoice in accordance with the Prompt Payment Act.

(e) Responsibility for Prizes and Tax Withholdings:

Party responsible for prize value Trip Prize valued at:
and tax withholdings and deposit
of such tax withholdings with US residents:
appropriate agencies: $56,240.53 for US residents including federal tax withholdings in

the amount of $13,490.53

Non-US residents
$61,071.43 for non-US residents including federal tax
withholdings in the amount of $18,321.43

Deposit of such withholdings with appropriate agency and W-2Gs
issued in 2025 or 2026.

PBL/IMAGINE
TLC X

10. CHANGE OF VENUE

Any change of the venue of the Trip Prize Event requires the TLC’s prior written approval.

11. CHANGE OF TRIP PRIZE DATE
Any change to the date of the Trip Prize Event requires the TLC’s prior written approval. Should the date change,

PBL/IMAGINE shall work with the Trip Prize Winners and the TLC and use its best efforts to reschedule the
fulfillment of the Prizes in accordance with the new schedule.

12. NON-BROADCAST

The Trip Prize Event is not scheduled for television broadcast or any form of exhibition.

13. MAKE-GOODS

PBL/IMAGINE shall provide make-good entitlements (“Make-Goods”), at the election of the TLC, for any deliverable set
forth in these detailed requirements insert that are not satisfied as required herein. All Make-Goods shall be equal to or
greater than the value of such deliverable and mutually agreed upon by the TLC and PBL.
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Docusign Envelope ID: AB08A6B4-1F3C-85EB-8061-CE631D0CD388

From: Gough, Riley
To: Bow k, Dal
Cc: Russ, Will; ProductsScratchTeam
Subject: RE: May Pre-call Recommendations
Date: Monday, April 20, 2026 2:22:23 PM
Attachments: i

image003.png

image004.png

imageQ05.png

im: 7.pne
HiDale,

No issues with the below list of games.

Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@lottery.state.tx.us>

Sent: Monday, April 20, 2026 8:18 AM

To: Gough, Riley <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@lottery.state.tx.us>; ProductsScratchTeam <ProductsScratchTeam@lottery.state.tx.us>
Subject: RE: May Pre-call Recommendations

CAUTION: This email originated outside of Brightstar. Do not click links or open attachments unless you recognize the sender
and know the content is safe.

Attached are the variance calculations for the games under 85%.

From: Bowersock, Dale

Sent: Monday, April 20, 2026 8:13 AM

To: Gough, Riley <BS> <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@lottery.state.tx.us>; ProductsScratchTeam <ProductsScratchTeam@lottery.state.tx.us>
Subject: May Pre-call Recommendations

Importance: High

Below are the games | would recommend for Pre-call on May 1 with a Call date of 5/31/26 and an End of Game date of 7/15/26.

Net Sales
Tix Run Start % Seld Ware | anezs | anwze | aazs |

2686 9,289,250 $30,000 GOLD RUSH 9/15/25 51.98% 1.244 31,296 1,581 $39,634.00 $45,810.00 $56,844.00
2692 $2 6,081,000 PATRIOTIC PAYOUT 10/20/25 26 62.82% 1.746 792 12,468 1,799 $48,820.00 $53,588.00 $60,796.00
2699 $10 6,039,950 REINDEER RICHES 1173125 24 72.18% 2,168 896 15,687 10,696 $186,070.00 $203,340.00 $252,350.00
2633 $30 7,210,250 $3 MILLION CASH 47125 24 56.95% 9,117 4,598 108,026 71 $1,559,190.00 $1,580,340.00 $1,653,840.00
2504 53 35,510,250 CROSSWORD 3/4724 1 90.64% 5,813 4,522 13,674 272 $625,914.00 $721,170.00 $749,121.00

Please let me know if you have any concerns with closing any of these games.

I should point out that we need to close $3 Million Ca$h in July for 2"d Chance prize fulfillment purposes.

D LTEXRS LOTIERY —

Dale Bowersock

Scratch Ticket Strategy Coordinator / Lottery Operations Division
Texas Department of Licensing and Regulation

(512) 344-5166

CONFIDENTIALITY NOTICE: This message is the property of Brightstar Lottery and/or its subsidiaries and may contain proprietary,
confidential or trade secret information. This message is intended solely for the use of the addressee. If you are not the intended recipient and
have received this message in error, please delete this message from your system. Any unauthorized reading, distribution, copying, or other use
of this message or its attachments is strictly prohibited.



