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Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 1/26/2026
Game # | 2642] Confirmed Packs | 5,149 |
Game Name | 20X] Active Packs | 7,438 |
Quantity Printed | 22,739,100 ] Warehouse Packs [ 27,717]
Price Point | $1| Returned Packs | 13 |
Start Date | 5/5/2025| Printed Payout Percentage | 60.15%|
Top Prize | $5,000 | Percent Sold | 72.28%|
Number of Top Prizes Remaining | 3| Number of Weeks Out | 38|

I Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets
2nd Chance Prizes
Prize payout expense

855,076  Actual ticket production costs
391,500
9,044,351 Data from Instant Ticket Tier Liability screen in ES

{:ﬁl @& e o

Estimated Direct Costs 10,290,927

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 16,435,821 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits ~ $ 16,435,821

S . —
Excess of Revenue over Expended 5 m

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to TLC that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 289,299

Next week $ 276,376

Next week $ 265,528

Avg Weekly Sales Current Game $ 277,068

Avg Weekly Sales $1; 15M-19.99M Qty* $ 357,603
Percentage Of Variance In Sales 23%
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Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2642| Printed Payout Percentage | 60.15%|
Game Name | 20X| Actual Payout Percentage | 57.41%|
Percent Sold | 72.28%| Number of Weeks Out | 38|
Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.* | 42|

*No data at the $1, 20M-24.99M level so the $1, 15M-19.99M level was used.
Recommendation
] Based on the findings in this Summary Report, | am recommending closing the above game.

[ ' am recommending closing the above game based on the below business reason(s):
Products recommends closing this game to ensure all prizes are claimed, processed and travel scheduled before the

promotion's event.

ﬁﬁém@ 1/26/2026

Scratch Ticket Strategy Coordinator Date

(L fanss 1/26/2026

Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

—
’{"“33‘ e i 1/27/2026
Interim Lottery Operations Division Director Date
@}MJV%\'{} ‘
%% UM)@ 1/27/2026
Chief Financial Officer Date

% 1/30/2026

Interim Lottery and Charitable Bingo Deputy Executive Director Date

CA(M)W/\ 1/31/2026

Executive Director Date
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Docusign Envelope ID: 12224928-ACC5-4A28-8EF0-05A6E7C6BES9

INTEROFFICE MEMO

Ryan Mindell, Executive Director  Lallonna Castaituela, Charitable Bingo Operations Director

Payment Approval

March 27, 2025

The attached invoice(s) for service is being submitted for approval.

Vendor Name Pollard Banknote Limited
P.O. Number (if applicable) 362-25-9010 RL008

Tx Game #/Name Game #2642 20X

Draw #

Invoice Number 8544937

Invoice Amount $855,075.90

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

pa,ﬁémm@

Dale Bowersock (Scratch Ticket Strategy Coordinator)

@5@ For Will Russ

Will Russ (Products Manager)

i

Robert Tirloni (Lottery Operations Division Director)

Please return to Maria Perez in the Office of the Controller by

3/31/2025
Date

3/31/2025
Date

3/31/2025
Date

April 6, 2025

N/

D

3/31/2025



POLLARD

banknote Iimited

140 Otter Street
Winnipeg, Manitoba
Canada R3T OM8
Phone: (204) 474-2323
Fax: (204) 453-1375

INVOICE NO.: 8544937

Ship To:  Texas Lottery Commission
P.O. Box 16630
Austin, TX 78761-6630

United States

Sold To: Texas Lottery Commission
P.O. Box 16630
Austin, TX 78761-6630
United States

Terms: Net 30 days after date of invoice Due Date:  April 25, 2025

Invoice Date Order No. Your Order Customer No.
March 26, 2025 1237108 5008
Order name: 20X #2642
PO Number:
Product Description Quantity Unit Price Amount

Ticket Size 2.4 x 4 22,739,100 16.04 M 364,735.16

Holographic Scratch FX® 22,739,100 1584 M 360,187.34

Four colour process / Spectrum overprints 22,739,100 240 ™M 54,573.84

Fluorescent / Neon Ink Base 22,739,100 134 M 30,470.39

Flood UV varnish on ticket front 22,739,100 058 M 13,188.68

Holographic Scratch FX® 1 5,940.00 Ea 5,840.00

Inserts 1 25,980.48 Ea 25,980.48
Before Taxes: 855,075.90 USD

Under unit price /M’ = price per thousand. Freight: 0.00

Deposit: 0.00

Amount Due: §55,075.90 USD
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Docusign Envelope ID: 12224928-ACC5-4A28-8EF0-05A6E7C6BES9

EXECUTED DECEMBER 20, 2024

6.2 $1,000,000 PRIVATE ISLAND ESCAPE PROMOTION DETAILED REQUIREMENTS

These detailed requirements apply to the $1,000,000 Private Island Escape Promotion (the “Promotion”), a
second-chance drawing promotion common to each game in the family of four {4) scratch ticket games identified
in Section 1 below (the “Game” or “Games”). These requirements shall be part of the working papers for each
Game.

1. PROMOTION DESCRIPTION

The Texas Lottery Commission (“TLC") shall produce a family of scratch ticket games, which will feature the patented
Scratch FX™ holographic material application and Neon Inks, to be printed by Pollard Banknote Limited (“PBL"), with
the following names and prize points, in the designated ticket quantities on or about the launch dates shown below:

(a) $1.00 “20X” (Game Number 2642) twenty-two million three hundred twenty thousand
(22,320,000) tickets launching May 5, 2025;
(b} $5.00 “50X” (Game Number 2643) with fourteen million forty thousand (14,040,000) tickets
launching May 5, 2025;
(c} $10.00 “100X” (Game Number 2644) eleven million forty thousand (11,040,000) tickets launching May
5, 2025; and
(d) $20.00 “200X” (Game Number 2645) six million four hundred eighty thousand (6,480,000) tickets launching
May 5, 2025.

PBL has contracted with Atlas Experiences, LLC (“Atlas”) to perform certain tasks associated with the Promotion.
For avoidance of doubt, PBL shall be ultimately responsible to ensure fulfillment.

PBL/Atlas shall use their best efforts to coordinate with Necker Island to secure appropriate rights for approval of
callouts and references to the elements of the Promotion related to this Property that will be featured on the
microsite and social media related to the Game and Trip Prize described in these Detailed Requirements.

Atlas has agreed to grant PBL such rights as are necessary for TLC to use the Necker Island name, creative assets and
any marks (“Property”) for the production, advertisement, promotion, and sale of the Games and has agreed to fulfill
the trip prize package portions of the Promotion, subject to the terms and conditions contained herein.

PBL, through Atlas, will host the Promotion microsite. Players may use the Texas Lottery® website/Luck Zone
{accessible through the microsite) or the Luck Zone feature of the Texas Lottery App to enter any non-winning tickets
from the Games in one {1) of five (5) promotional second-chance drawings described in Section 3 below (the “$100 +
Entry Prize Drawings”) for a chance to win one (1) of sixteen thousand two hundred (16,200), one hundred dollar
(5100) second-chance cash prizes plus entry (each a “$100 + Entry Prize”) into an additional drawing, as follows:

Following each $100 + Entry Prize Drawing, the name of each $100 + Entry Prize winner will be entered automatically
in one (1) of five (5) additional drawings described in Section 4 below (the “Trip Prize Drawings”) for a chance to win
one (1) of twenty (20) trip prizes (the “Trip Prizes”) for a trip to the private Necker Island, British Virgin Islands (BVI) to
participate in the Promotion.

2. ALLOCATION TO $100 + ENTRY PRIZES FOR PRIZE FULFILLMENT, PROMOTION SERVICES AND PROMOTIONAL
SUPPORT

The TLC shall allocate a total of seven million forty-seven thousand dollars ($7,047,000), as indicated below, for
PBL/Atlas to fulfill all $100 + Entry Prizes and Trip Prizes and to provide other Promotion-related services,
manufacturing, and marketing support. This amount reflects an allocation of four hundred thirty-five dollars ($435) to
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EXECUTED DECEMBER 20, 2024

each $100 + Entry Prize, to be invoiced and paid as provided in Section 9 below. The $100 + Entry Prizes and
allocated amounts shall be distributed across the Games as follows:

Game Allocation for Alloca::lon fc:,r Total Allocation Tomal 5100 # $100 + Entry
. o B Each “Entry + Entry Second- ; ;
Price Each “$100 i . for $100 + Entry i Prize Winners
Point Portion of Prize Rortion of Brize Prizes ($435) Frizes Chdnee Per Drawin
($335) Awarded | Drawings e
$1.00 $90,000 $301,500 $391,500 900 5 180
$5.00 $330,000 $1,105,500 $1,435,500 3,300 5 660
$10.00 $510,000 $1,708,500 $2,218,500 5,100 5 1,020
$20.00 $690,000 $2,311,500 $3,001,500 6,900 5 1,380
TOTALS $1,620,000 $5,427,000 $7,047,000 16,200 5 3,240

PBL and/or Atlas shall provide the following items:

a) Up to a maximum of one million (51,000,000) dollars in production, promotional marketing, and
advertising as described further herein;

Fulfillment of sixteen thousand two hundred (16,200), one hundred dollar (5100) payments to Winners valued at
one million six hundred twenty thousand dollars ($1,620,000);

b) Drawing Services for the Trip Prize drawings.

c) Fulfillment and hosting of twenty (20) Trip Prizes valued at thirty-two thousand dollars ($32,000) each
including federal taxes. The grand total value for all twenty (20) Trip Prizes plus fulfillment is six hundred forty
thousand dollars (5640,000), including federal taxes. PBL will be responsible for issuing and remitting
payment for the tax portion of the Trip Prizes on behalf of each winner to the appropriate tax authority.

d) Fulfillment of Trip Prize amenities and events, including the Game Show with an overall guaranteed total of
one million one hundred eighty thousand dollars (51,180,000} in Cash Giveaways, including a one million
dollar ($1,000,000) guaranteed cash prize; and
*The TLC shall have no liability related to any Trip Prize, or any cash prizes won in any cash prize
giveaway, including any financial or tax liability.

3. $100 + ENTRY PRIZE DRAWINGS

a) The TLC shall conduct a total of five (5) promotional second-chance $100 + Entry Prize Drawings. The
number of $100 + Entry Prize winners for each Drawing by game price point is shown in the chart in Section
2 above. The TLC shall determine the dates and times for each $100 + Entry Prize Drawing and PBL/Atlas shall
publicize the dates and times on the Promotion microsite.

b) The Texas Lottery website/Luck Zone and the Luck Zone feature of the Texas Lottery App are the only
permissible methods of entry into the $100 + Entry Prize Drawings. Entries sent via any other method will not
be eligible to enter any such Drawings. The number of entries the player receives per non-winning Game
ticket entered is determined by the price point. A $1 non-winning Game ticket receives one (1) entry, a $5
non-winning Game ticket receives five (5) entries, a $10 non-winning Game ticket receives ten (10) entries,
and a $20 non-winning Game ticket receives twenty (20) entries. All entries must be submitted from a
location within the state of Texas. Entrants must provide a valid Texas address. Entrants must be eighteen

TEXAS LOTTERY COMMISSION 20X (Game #2642)
Pollard Banknote Limited

(18) years of age or older to enter the $100 + Entry Prize Drawings. Entries received after the deadline for the
final $100 + Entry Prize Drawing will not be eligible for any $100 + Entry Prize.
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From: Gough, Riley

To: Bowersock, Dale

Cc: Russ, Will

Subject: RE: February Pre-calls

Date: Wednesday, January 21, 2026 11:50:02 AM
Attachments: image001.png

Hi Dale,

No concerns with this list. We talked about $50 Loteria in our call last week, and for the
other games, it’s their time.

Thanks,
Riley

From: Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>
Sent: Wednesday, January 21, 2026 9:56 AM

To: Gough, Riley <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@lottery.state.tx.us>

Subject: February Pre-calls

CAUTION: This email originated outside of Brightstar. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Riley,
Currently the games | plan to pre-call in February are:

S1, #2642, 20X

S3, #2618, $60,000 Word Blitz Search

S5, #2619, $200,000 Blitz

S5, #2631, $100,000 Richer (81% sales variance)

S5, #2643, 50X

S10, #2644, 100X

$20, #2638, Mega Jumbo Bucks (85% sales variance)
S20, #2645, 200X

S50, #2518, 500X Loteria Spectacular (91.32% sold)

The highlighted BLITZ and the X games need to be closed to process winners for the events.
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Do you have any concerns with closing the other 37

SRRt

-3\- £ . EXHS LET '.'. ] ‘?;3
Dale Bowersock
Scratch Ticket Strategy Coordinator / Lottery Operations Division
Texas Department of Licensing and Regulation

(512) 344-5166

CONFIDENTIALITY NOTICE: This message is the property of Brightstar Lottery and/or its
subsidiaries and may contain proprietary, confidential or trade secret information. This
message is intended solely for the use of the addressee. If you are not the intended recipient
and have received this message in error, please delete this message from your system. Any
unauthorized reading, distribution, copying, or other use of this message or its attachments is
strictly prohibited.



