
Scratch Ticket Information Date Completed 8/24/2026

Game # 2671 Confirmed Packs 7,628 

Game Name Instant Millions Active Packs 3,405 

Quantity Printed 6,086,825 Warehouse Packs 37,627 

Price Point $20 Returned Packs 125 

Start Date 10/20/2025 Printed Payout Percentage 75.04%

Top Prize 1,000,000$  Percent Sold 79.21%

Number of Top Prizes Remaining 1 Number of Weeks Out 44

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets 1,141,505$  Actual Ticket Production Costs
Prize payout expense 71,437,780$  Data from Instant Ticket Tier Liability Screen in ES 

Estimated Direct Costs 72,579,285$  

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 96,427,482$  Based on # of tkts printed, times % sold from DaVinci report,

   times the price point
Total Estimated Benefits 96,427,482$  

Excess of Revenue over Expended 23,848,196$               

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
   reducing the sales revenue amount reported above.

720,060$  
811,380$  
829,320$  

786,920$  

2,351,123$  

67%

TEXAS DEPARTMENT OF LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci

Percentage Of Variance In Sales

Most recent week sales
Next week
Next week

Current Game Sales Analysis

Avg Weekly Sales Current Game

Avg Weekly Sales $20; 5M - 9.99M Qty*
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Instant Ticket Information

Game # 2671 Printed Payout Percentage 75.04%

Game Name Instant Millions Actual Payout Percentage 74.08%

Percent Sold 79.21% Number of Weeks Out 44

37

* Only one game at this level with 85% sell through..

Recommendation

          Based on the findings in this Summary Report, I am recommending closing the above game.

          Products recommends closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Chief Financial Officer Date

Executive Director* Date

*Executive Director Order No. 01-26 delegates authority to the Lottery & Charitable Bingo Deputy Executive Director.

TEXAS DEPARTMENT OF LICENSING AND REGULATION

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.*

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS
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Liability for 2671 / INSTANT MILLIONS

1 1 $20.00 150,034 $3,000,680.00 519584 $10,391,680.00 4,723,016.527 7,759% 08/23/2026

2 2 $40.00 26,982 $1,079,280.00 94760 $3,790,400.00 4,737,785.949 7,784% 08/23/2026

3 3 $40.00 78,310 $3,132,400.00 286865 $11,474,600.00 4,781,535.027 7,856% 08/23/2026

4 4 $100.00 13,416 $1,341,600.00 47474 $4,747,400.00 4,745,704.222 7,797% 08/23/2026

5 5 $100.00 26,069 $2,606,900.00 95662 $9,566,200.00 4,783,316.108 7,858% 08/23/2026

6 6 $100.00 12,946 $1,294,600.00 47904 $4,790,400.00 4,791,836.726 7,872% 08/23/2026

7 7 $100.00 25,785 $2,578,500.00 95948 $9,594,800.00 4,797,537.932 7,882% 08/23/2026

8 0 $200.00 2,034 $406,800.00 7131 $1,426,200.00 4,735,968.257 7,781% 08/23/2026

9 0 $200.00 6,943 $1,388,600.00 24975 $4,995,000.00 4,762,781.326 7,825% 08/23/2026

10 0 $200.00 2,197 $439,400.00 7924 $1,584,800.00 4,765,537.131 7,829% 08/23/2026

11 0 $200.00 2,126 $425,200.00 7967 $1,593,400.00 4,804,689.862 7,894% 08/23/2026

12 0 $200.00 2,162 $432,400.00 8017 $1,603,400.00 4,793,995.091 7,876% 08/23/2026

13 0 $500.00 401 $200,500.00 1387 $693,500.00 4,721,714.919 7,757% 08/22/2026

Totals 350,474 $19,913,360.00 1249568 $71,437,780.00

Tier  Reference  Tier
Value

 Outstanding
Tier Count

 Outstanding
Tier Amount

 Tickets
Paid

 Amount
Paid

 Estimated
Tickets Sold

 Percent
Paid


Last
Date
Cashed





14 0 $500.00 266 $133,000.00 981 $490,500.00 4,788,432.499 7,867% 08/22/2026

15 0 $500.00 281 $140,500.00 1015 $507,500.00 4,767,073.591 7,832% 08/23/2026

16 0 $500.00 470 $235,000.00 1800 $900,000.00 4,826,557.269 7,930% 08/23/2026

17 0 $1,000.00 11 $11,000.00 39 $39,000.00 4,747,723.503 7,800% 08/20/2026

18 0 $1,000.00 14 $14,000.00 41 $41,000.00 4,537,451.377 7,455% 08/10/2026

19 0 $1,000.00 12 $12,000.00 42 $42,000.00 4,734,197.202 7,778% 08/13/2026

20 0 $1,000.00 11 $11,000.00 36 $36,000.00 4,662,248.944 7,660% 08/05/2026

21 0 $10,000.00 0 $0.00 4 $40,000.00 6,086,824.596 10,000% 05/01/2026

22 0 $10,000.00 1 $10,000.00 3 $30,000.00 4,565,118.447 7,500% 03/11/2026

23 0 $10,000.00 1 $10,000.00 3 $30,000.00 4,565,118.447 7,500% 04/06/2026

24 0 $10,000.00 1 $10,000.00 3 $30,000.00 4,565,118.447 7,500% 04/06/2026

25 0 $1,000,000.00 1 $1,000,000.00 3 $3,000,000.00 4,565,118.447 7,500% 08/07/2026

Totals 350,474 $19,913,360.00 1249568 $71,437,780.00$71,437,780.00

$1,000,000.00 1



6,086,825 Pack Size: 25 1,600,042

$20.00 Packs/Game: 243,473 4,486,783

$121,736,500.00 Packs/Pool: 4,800 3.8042

Tier

Kind Wins Level Win Pack Total

01 1 L $20 2.75 669,618
2.75 669,618

02 1 G $40 0.50 121,742
03 2 G $40 1.50 365,175

2.00 486,917

04 1 G $100 0.25 60,890
05 1 G $100 0.50 121,731
06 3 G $100 0.25 60,850
07 5 G $100 0.50 121,733

1.50 365,204

08 1 M $200 0.04 9,165
09 1 M $200 0.13 31,918
10 1 M $200 0.04 10,121
11 8 M $200 0.04 10,093
12 4 M $200 0.04 10,179

0.29 71,476

13 1 M $500 0.01 1,788
14 1 M $500 0.01 1,247
15 2 M $500 0.01 1,296
16 15 M $500 0.01 2,270

0.03 6,601

3.82 930,198

17 1 H $1,000 0.00 50
18 1 H $1,000 0.00 55
19 1 H $1,000 0.00 54
20 27 H $1,000 0.00 47

0.00 206

21 1 H $10,000 0.00 4
22 2 H $10,000 0.00 4
23 1 H $10,000 0.00 4
24 27 H $10,000 0.00 4

0.00 16

25 1 H $1,000,000 0.00 4 *

0.00 226

6.57 1,600,042
 

*
 

Exact Quantity by Kind Level

 
5X = win 5 TIMES the prize

10X = win 10 TIMES the prize

 
G-TIER: The $40 and $100 prizes are included in the GLEPS, programmed as G-Tier and included in the Low-Tier file.

Total : 3.8042 31,543.72 $91,351,140.00 100.00%
Total (High Tiers): 26932.8540 4.46 $4,366,000.00 4.78%

0.18%

$1,000,000 $1,000,000.00 1521706.2500 0.08 $4,000,000.00 4.38%

Total ($10,000.00): 380426.5625 0.32 $160,000.00

$40,000.00 0.04%

($1,000 x 4) + ($500 x 10) + ($100 x 9) + $40 + ($20 x 3) $10,000.00 1521706.2500 0.08 $40,000.00 0.04%

$1,000 (10X) $10,000.00 1521706.2500 0.08

$40,000.00 0.04%

$1,000 (5X) x 2 $10,000.00 1521706.2500 0.08 $40,000.00 0.04%

$10,000 $10,000.00 1521706.2500 0.08

$47,000.00 0.05%

Total ($1,000.00): 29547.6942 4.06 $206,000.00 0.23%

($100 x 4) + ($40 x 7) + ($20 x 16) $1,000.00 129506.9149 0.93

$55,000.00 0.06%

$100 (10X) $1,000.00 112718.9815 1.06 $54,000.00 0.06%

$200 (5X) $1,000.00 110669.5455 1.08

High Tiers
$1,000 $1,000.00 121736.5000 0.99 $50,000.00 0.05%

Total (Mid Tiers): 6.5436 18,339.27 $73,592,780.00 80.56%

$1,135,000.00 1.24%

Total ($500.00): 922.1065 130.14 $3,300,500.00 3.61%

($100 x 2) + ($40 x 2) + ($20 x 11) $500.00 2681.4207 44.75

$623,500.00 0.68%

$40 (10X) + $20 (5X) $500.00 4696.6242 25.55 $648,000.00 0.71%

$100 (5X) $500.00 4881.1748 24.58

15.65%

$500 $500.00 3404.2645 35.25 $894,000.00 0.98%

Total ($200.00): 85.1590 1,409.13 $14,295,200.00

$2,018,600.00 2.21%

$100 + ($40 x 2) + $20 $200.00 597.9787 200.68 $2,035,800.00 2.23%

($40 x 2) + ($20 x 6) $200.00 603.0739 198.98

$6,383,600.00 6.99%

$20 (10X) $200.00 601.4055 199.53 $2,024,200.00 2.22%

$40 (5X) $200.00 190.7020 629.25

39.98%

$200 $200.00 664.1380 180.69 $1,833,000.00 2.01%

Total ($100.00): 16.6669 7,200.00 $36,520,400.00

$6,085,000.00 6.66%

$20 x 5 $100.00 50.0014 2,400.00 $12,173,300.00 13.33%

($40 x 2) + $20 $100.00 100.0300 1,200.00

$6,089,000.00 6.67%

$20 (5X) $100.00 50.0023 2,400.00 $12,173,100.00 13.33%

$100 $100.00 99.9643 1,200.00

$14,607,000.00 15.99%

Total ($40.00): 12.5007 9,600.00 $19,476,680.00 21.32%

$20 x 2 $40.00 16.6682 7,200.00

Mid Tiers
$40 $40.00 49.9977 2,400.00 $4,869,680.00 5.33%

Total (Low Tiers): 9.0900 13,200.00 $13,392,360.00 14.66%

Low Tiers
$20 $20.00 9.0900 13,200.00 $13,392,360.00 14.66%

Get Value Odds (1 in) Pool Total Prize Cost % Prize Fund

Revenue: Overall Odds:

Winners

$91,351,140.00

Price Point: Number of Pools: 50.72 Non-winners: Payout: 75.04%
Order Quantity: Pool Size: 120,000 Winners: Prize Fund:

End of Production Prize Structure
TEXAS LOTTERY

GAME NO.2671 "INSTANT MILLIONS"
September 17, 2024 - VERSION C

Total Payout







02/25/24 Thru 02/28/26

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None Week 17* None None None Week 57* None

5M-9.99M Week 17 Week 27 Week 22* Week 18 Week 25 Week 37* None Week 74* None

10M-14.99M Week 22 None None Week 31* None None None None None

15M-19.99M None None None None None Week 58* None None None

20M-24.99M None Week 41* None None Week 70* None None None None

25M-29.99M None None None None Week 43* Week 69* None None None

30M-34.99M None None None None None None None None None
>=35M None None Week 102* Week 45* None None None None None

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None $1,271,429 None None None $3,109,504 None

5M-9.99M $489,333 $430,424 $702,708 $1,650,766 $2,831,019 $2,351,123 None $4,557,105 None

10M-14.99M $460,807 None None $1,548,488 None None None None None

15M-19.99M None None None None None $4,503,279 None None None

20M-24.99M None $1,001,893 None None $2,694,222 None None None None

25M-29.99M None None None None $5,056,047 $6,320,244 None None None

30M-34.99M None None None None None None None None None
>=35M None None $886,639 $4,773,034 None None None None None

None = no games at this level with 85% sell through Excludes Promotional Tickets
*  only one game at this level with 85% sell through Unaudited - For Internal Use Only

Price Point Price Point

Scratch Ticket Game Closing Analysis

Average Number of Weeks for 85% Average Sell Through (2 Years)

Price Point Price Point

Average Weekly Dollar Sales at 85% Average Sell Through

$2,351,123

Week 37*


