
Scratch Ticket Information Date Completed 3/24/2026

Game # 2684 Confirmed Packs 6,423                        

Game Name Ruby 7s Active Packs 4,633                        

Quantity Printed 8,197,800                   Warehouse Packs 48,687                      

Price Point $10 Returned Packs 484                           

Start Date 9/2/2025 Printed Payout Percentage 70.00%

Top Prize 500,000$                    Percent Sold 61.73%

Number of Top Prizes Remaining 1 Number of Weeks Out 29

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets 1,208,842$                 Actual Ticket Production Costs
Prize payout expense 34,965,530$               Data from Instant Ticket Tier Liability Screen in ES 

Estimated Direct Costs 36,174,372$               

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 50,605,019$               Based on # of tkts printed, times % sold from DaVinci report,

   times the price point
Total Estimated Benefits 50,605,019$               

Excess of Revenue over Expended 14,430,647$               

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
   reducing the sales revenue amount reported above.

739,660$                                           
855,700$                                           
907,280$                                           

834,213$                                           

2,831,019$                                        

71%

TEXAS DEPARTMENT OF LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis

SUMMARY REPORT

Weekly Sales Comparison Information
Previous 3 Weeks Sales from DaVinci
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Most recent week sales
Next week
Next week

Current Game Sales Analysis

Avg Weekly Sales Current Game
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Instant Ticket Information

Game # 2684 Printed Payout Percentage 70.00%

Game Name Ruby 7s Actual Payout Percentage 69.09%

Percent Sold 61.73% Number of Weeks Out 29

25

Recommendation

          Based on the findings in this Summary Report, I am recommending closing the above game.

          Products recommends closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Interim Lottery Operations Division Director Date

Chief Financial Officer Date

Executive Director* Date

*Executive Director Order No. 01-26 delegates authority to the Lottery & Charitable Bingo Deputy Executive Director.

TEXAS DEPARTMENT OF LICENSING AND REGULATION

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS
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Liability for 2684 / RUBY 7S

1 1 $10.00 356,640 $3,566,400.00 517401 $5,174,010.00 4,852,804.294

2 2 $20.00 85,745 $1,714,900.00 132813 $2,656,260.00 4,981,626.897

3 3 $20.00 142,381 $2,847,620.00 213143 $4,262,860.00 4,914,727.797

4 0 $30.00 64,517 $1,935,510.00 99401 $2,982,030.00 4,971,202.173

5 0 $30.00 65,600 $1,968,000.00 98394 $2,951,820.00 4,918,560.028

6 0 $50.00 21,098 $1,054,900.00 33565 $1,678,250.00 5,033,736.842

7 0 $50.00 21,107 $1,055,350.00 33529 $1,676,450.00 5,030,822.831

8 0 $50.00 21,182 $1,059,100.00 33520 $1,676,000.00 5,023,404.19

9 0 $50.00 21,710 $1,085,500.00 32881 $1,644,050.00 4,937,661.186

10 0 $100.00 7,983 $798,300.00 12560 $1,256,000.00 5,012,138.831

11 0 $100.00 7,918 $791,800.00 12583 $1,258,300.00 5,031,604.185

12 0 $100.00 7,909 $790,900.00 12590 $1,259,000.00 5,034,894.483

13 0 $100.00 7,678 $767,800.00 12055 $1,205,500.00 5,008,081.843

14 0 $100.00 5,722 $572,200.00 8625 $862,500.00 4,928,279.431

15 0 $200.00 1,345 $269,000.00 2098 $419,600.00 4,995,348.359

16 0 $200.00 1,338 $267,600.00 2113 $422,600.00 5,019,400.579

17 0 $200.00 1,336 $267,200.00 2098 $419,600.00 5,008,440.419

18 0 $200.00 1,321 $264,200.00 2104 $420,800.00 5,035,962.394

Totals 845,084 $22,415,980.00 1265288 $34,965,530.00

Tier  Reference  Tier
Value

 Outstanding
Tier Count


Outstanding
Tier Amount  Tickets

Paid
 Amount

Paid


Estimated
Tickets
Sold





19 0 $200.00 1,771 $354,200.00 2632 $526,400.00 4,900,433.704

20 0 $500.00 139 $69,500.00 207 $103,500.00 4,904,464.166

21 0 $500.00 109 $54,500.00 169 $84,500.00 4,983,554.682

22 0 $500.00 132 $66,000.00 212 $106,000.00 5,052,132.563

23 0 $500.00 139 $69,500.00 210 $105,000.00 4,932,773.636

24 0 $500.00 110 $55,000.00 173 $86,500.00 5,011,375.968

25 0 $500.00 54 $27,000.00 88 $44,000.00 5,080,326.749

26 0 $1,000.00 37 $37,000.00 36 $36,000.00 4,042,750.696

27 0 $1,000.00 30 $30,000.00 45 $45,000.00 4,918,680.01

28 0 $1,000.00 18 $18,000.00 24 $24,000.00 4,684,457.116

29 0 $1,000.00 9 $9,000.00 9 $9,000.00 4,098,900.083

30 0 $10,000.00 3 $30,000.00 3 $30,000.00 4,098,899.896

31 0 $10,000.00 2 $20,000.00 4 $40,000.00 5,465,199.862

32 0 $500,000.00 1 $500,000.00 3 $1,500,000.00 6,148,349.844

Totals 845,084 $22,415,980.00 1265288 $34,965,530.00$34,965,530.00

$500,000.00 1



NO. OF TICKETS: 8,197,800 Minimum: 7,879,200 TEXAS LOTTERY COMMISSION
NO. POOLS: 68.32 Maximum: 8,200,800 "RUBY 7s" - GAME NO. 2684
PACK SIZE: 50 END OF PRODUCTION PRIZE STRUCTURE
PACKS/POOL: 2,400 18-Jul-25
PACKS/GAME: 163,956

8,197,800 $10 TICKETS $81,978,000 REVENUE PRIZE FUND  TOTAL PAYOUT 70.00%

WINNERS IN WINNERS IN WINNERS IN PERCENT VALIDATION 
PRIZE PRIZE TIER # OF WAYS ODDS OF 68.32 50 120,000 PRIZE OF PRIZE TIER
LEVEL CODE CODE GET: TO WIN: WIN: 1 IN: POOLS (PER PACK*) (Per Pool) COST FUND ** LEVELS

1 1 L $10 1 $10 9.38 874,041 5.333 12800.00 $8,740,410 15.23%
2 2 L $10 x 2 2 $20 37.51 218,558 1.333 3200.00 $4,371,160 7.62% LOW-TIER
3 3 L $20 1 $20 23.06 355,524 2.167 5200.00 $7,110,480 12.39% 35.24%
4 0 M $10"TRP" 1 $30 50.01 163,918 1.000 2400.00 $4,917,540 8.57% ****
5 0 M $30 1 $30 49.99 163,994 1.000 2400.00 $4,919,820 8.57% ****
6 0 M $10 x 5 5 $50 149.97 54,663 0.333 800.00 $2,733,150 4.76% ****
7 0 M $10 x 3 + $20 4 $50 150.04 54,636 0.333 800.00 $2,731,800 4.76% ****
8 0 M $10"TRP"  + $20 2 $50 149.86 54,702 0.333 800.00 $2,735,100 4.77% ****
9 0 M $50 1 $50 150.17 54,591 0.333 800.00 $2,729,550 4.76% ****

10 0 M $50 x 2 2 $100 399.06 20,543 0.125 300.00 $2,054,300 3.58%
11 0 M $10 x 4 + $20"TRP" 5 $100 399.87 20,501 0.125 300.00 $2,050,100 3.57%
12 0 M $10 x 5 + $50 6 $100 399.91 20,499 0.125 300.00 $2,049,900 3.57%
13 0 M $10 + $20"TRP"  + $30 3 $100 415.44 19,733 0.121 290.00 $1,973,300 3.44%
14 0 M $100 1 $100 571.39 14,347 0.088 210.00 $1,434,700 2.50%
15 0 M $10 x 20 20 $200 2,381.00 3,443 0.021 50.00 $688,600 1.20%
16 0 M $50"TRP"  + $50 2 $200 2,375.49 3,451 0.021 50.00 $690,200 1.20%
17 0 M $30 x 5 + $50 6 $200 2,387.25 3,434 0.021 50.00 $686,800 1.20%
18 0 M $10 x 6 + $20"TRP"  + $30 + $50 9 $200 2,393.52 3,425 0.021 50.00 $685,000 1.19%
19 0 M $200 1 $200 1,861.87 4,403 0.027 64.00 $880,600 1.53%
20 0 M $10 x 5 + $20 x 10 + $50 x 5 20 $500 23,693.06 346 0.002 5.00 $173,000 0.30%
21 0 M $100 x 5 5 $500 29,488.49 278 0.002 4.00 $139,000 0.24%
22 0 M $10 x 8 + $20 x 5 + $30 x 4 + $50 x 4  21 $500 23,830.81 344 0.002 5.00 $172,000 0.30%
23 0 M $10 x 5 + $20 x 5 + $50 x 5 + $100 16 $500 23,489.40 349 0.002 5.00 $174,500 0.30%
24 0 M $100"TRP"  + $200 2 $500 28,967.49 283 0.002 4.00 $141,500 0.25% MID-TIER
25 0 M $500 1 $500 57,730.99 142 0.001 2.00 $71,000 0.12% 60.70%
26 0 H $100 x 10 10 $1,000 112,298.63 73 0.000 1.07 $73,000 0.13%
27 0 H $500 + $100 + $200 x 2 4 $1,000 109,304.00 75 0.000 1.10 $75,000 0.13%
28 0 H $100 x 5 + $500 6 $1,000 195,185.71 42 0.000 0.61 $42,000 0.07%
29 0 H $1,000 1 $1,000 455,433.33 18 0.000 0.26 $18,000 0.03%
30 0 H $500 x 10 + $1,000 x 5 15 $10,000 1,366,300.00 6 0.000 0.09 $60,000 0.10%
31 0 H $10,000 1 $10,000 1,366,300.00 6 0.000 0.09 $60,000 0.10% HIGH-TIER
32 0 H $500,000 1 $500,000 2,049,450.00 4 *** 0.000 0.06 $2,000,000 3.49% 4.06%

3.88 2,110,372 12.87 30,892.279 57,381,510$             100.00% 100.00%
"TRP" = Win TRIPLE the PRIZE by revealing one (1) "7" Play Symbol in GAME 4. Odds Tolerance 3.8845 ODDS COULD DIFFER FROM TICKET BACK!!!

0.0005 3.8840 # Odds Min 
3.8850 Odds Max

$57,381,510







02/25/24 Thru 02/28/26

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None Week 17* None None None Week 57* None

5M-9.99M Week 17 Week 27 Week 22* Week 18 Week 25 Week 37* None Week 74* None

10M-14.99M Week 22 None None Week 31* None None None None None

15M-19.99M None None None None None Week 58* None None None

20M-24.99M None Week 41* None None Week 70* None None None None

25M-29.99M None None None None Week 43* Week 69* None None None

30M-34.99M None None None None None None None None None
>=35M None None Week 102* Week 45* None None None None None

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None $1,271,429 None None None $3,109,504 None

5M-9.99M $489,333 $430,424 $702,708 $1,650,766 $2,831,019 $2,351,123 None $4,557,105 None

10M-14.99M $460,807 None None $1,548,488 None None None None None

15M-19.99M None None None None None $4,503,279 None None None

20M-24.99M None $1,001,893 None None $2,694,222 None None None None

25M-29.99M None None None None $5,056,047 $6,320,244 None None None

30M-34.99M None None None None None None None None None
>=35M None None $886,639 $4,773,034 None None None None None

None = no games at this level with 85% sell through Excludes Promotional Tickets
*  only one game at this level with 85% sell through Unaudited - For Internal Use Only

Price Point Price Point

Scratch Ticket Game Closing Analysis

Average Number of Weeks for 85% Average Sell Through (2 Years)

Price Point Price Point

Average Weekly Dollar Sales at 85% Average Sell Through

$2,831,019

Week 25


