Docusign Envelope ID: C8A20F32-AA76-4B44-96BF-3D9D0F637F5F \
g P 1oanc oo ant vty ur LICENSING AND REGULATION

Scratch Ticket Game Closing Analysis

SUMMARY REPORT
Scratch Ticket Information Date Completed 2/24/2026
Game # | 2696 Confirmed Packs | 909 |
Game Name | White Elephant|  Active Packs | 478 |
Quantity Printed | 9,096,900 | Warehouse Packs | 39 |
Price Point | $1| Returned Packs | 720 |
Start Date | 11/3/2025|  Printed Payout Percentage | 60.08% |
Top Prize [ $ 500 | Percent Sold | 93.99%|
Number of Top Prizes Remaining | 9]  Number of Weeks Out | 16|

Current Game Sales Analysis

TANGIBLE COSTS

Expenditure Impact:

Cost to print tickets $ 377,381 Actual Ticket Production Costs
Prize payout expense $ 4,230,182 Data from Instant Ticket Tier Liability Screen in ES
Estimated Direct Costs $ 4,607,563

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales $ 8,550,176 Based on # of tkts printed, times % sold from DaVinci report,
times the price point

Total Estimated Benefits $ 8,550,176

Excess of Revenue over Expended $ 3,942,613 |

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci

report. The percent sold amount is based on pack settlements. Some partial packs could be returned thus slightly
reducing the sales revenue amount reported above.

Weekly Sales Comparison Information

Previous 3 Weeks Sales from DaVinci

Most recent week sales $ 50,632

Next week $ 116,269

Next week $ 872,917

Avg Weekly Sales Current Game $ 346,606
Avg Weekly Sales $1; 5M - 9.99M Qty $ 434,607
Percentage Of Variance In Sales 20%
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Docusign Envelope 1D C8A20 32 T e v wr LICENSING AND REGULATION
Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS

Instant Ticket Information

Game # | 2696| Printed Payout Percentage | 60.08% |
Game Name | White Elephant|  Actual Payout Percentage | 49.47%]|
Percent Sold | 93.99%| Number of Weeks Out | 16|

| 19]

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Recommendation

- Based on the findings in this Summary Report, | am recommending closing the above game.

D Products recommends closing the above game based on the below business reason(s):

ﬁ‘b&émwé/ 2/24/2026
Scratch Ticket Strategy Coordinator Date

%(ML Kuss 2/24/2026
Products Manager Date

By signing below, | agree with the recommendation of the Products Department Staff to close the above game.

Not Required - Over 85% Sold

Interim Lottery Operations Division Director Date

Not Required - Over 85% Sold

Chief Financial Officer Date

Not Required - Over 85% Sold

Interim Lottery and Charitable Bingo Deputy Executive Director Date

Not Required - Over 85% Sold

Executive Director Date
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Docusign Envelope ID: C8A20F32-AA76-4B44-96BF-3D9DOF637F5F

TEXAS DEPARTMENT OF LICENSING & REGULATION

Payment Approval

October 16, 2025

The attached invoice(s) for service is being submitted for approval.

Vendor Name Pollard Banknote Limited

P.O. Number (if applicable) 362-25-9010 RL026

Tx Game #/Name Game #2696 WHITE ELEPHANT
Draw #

Invoice Number 8549907

Invoice Amount $377,380.99

The above referenced invoice(s) have been reviewed and certified as proper, accurate and

should be paid by the Texas Lottery Commission.

p‘lﬁgmaoé/

10/16/2025
Dale Bowersock (Scratch Ticket Strategy Coordinator) Date
i
w u’ KMSS 10/19/2025
Will Russ (Products Manager) Date
10/20/2025
Kelly Stuckey (Interim Lottery Operations Director) Date

Please return to Maria Perez in the Office of the Controller by October 26, 2025

W

10/16/2025

%




Docusign Envelope ID: C8A20F32-AA76-4B44-96BF-3D9DOF637F5F

140 Otter Street
Winnipeg, Manitoba
Canada R3T OM8
- » Phone: (204) 474-2313
banknote limited )

Fax: (204) 453-1375

INVOICE NO.: 8549907

Sold To: Texas Lottery Ship To: Texas Lottery
Texas Depariment of Licensing and Regulation Texas Department of Licensing and Regulation
P.O. Box 16630 P.0. Box 16630
Austin, TX 78761-6630 Austin, TX 78761-6630
United States United States
Terms; Net 30 days after date of invoice Due Date: November 13, 2025
Invoice Date Order No. Your Order Customer No.
Oclober 14, 2025 1269422 2008

Order name: WHITE ELEPHANT #2696

PO Number:
Product Description Quantity Unit Price Amount
Ticket Size 2.4 x 4 9,096,900 18.29 /M 166,382.30
Spectrum process applied to Scratch FX® 9,096,900 16.80 M 152,827.92
Four colour process / Spectrum base graphics 9,096,900 240 M 21,832.56
Flood UV vamish on ticket front 9,096,900 058 M 5,276.20
Integrated Overprints / Cantinuous Image 9,096,900 144 M 13,099.54
Additional scene within a book 9,096,900 017 M 1,5646.47
Spectrum process applied to Scratch FX® 1 584000 Ea 5,940.00
Inserts 1 10,476.00 Ea 10,476.00
Before Taxes: 377,380.99 USD
Under unit price /M’ = price per thousand. Freight: 0.00
Deposit: 0.00
Amount Due: 377,380.99 USD
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Docusign Envelope ID: C8A20F32-AA76-4B44-96BF-3D9DOF637F5F

From: Gough, Riley
To: Bowersock, Dale
Cc: Russ, Will
Subject: RE: March Pre-Call Recommendations
Date: Tuesday, February 24, 2026 11:16:27 AM
Attachments: image001.png

image002.png

image003.png

image004.png

image005.png

image006.png

image007.png

image008.png

image009.png

Hi Dale,

We’d like to hold on the $20 game #2609. For the $100 game 2400, pending further
discussion.

Otherwise the list looks good
Thanks Riley

From: Bowersock, Dale <Dale.Bowersock@|ottery.state.tx.us>
Sent: Monday, February 23, 2026 10:29 AM

To: Gough, Riley <Riley.Gough@brightstarlottery.com>

Cc: Russ, Will <Will.Russ@lottery.state.tx.us>

Subject: March Pre-Call Recommendations

Importance: High

CAUTION: This email originated outside of Brightstar. Do not click links or open
attachments unless you recognize the sender and know the content is safe.

Riley,
Below are the games | would recommend pre-calling in March.

Net Sales
T P O P Y e P I Y e

Slow Moving — Under 85%
2663 55 9.910,275 COWBOYS 8/18/25 2 41.9% 2159 1444 69833 1084 $22225000  $302.815.00  $320,180.00




Docusign Envelope ID: C8A20F32-AA76-4B44-96BF-3D9DOF637F5F

264 | S5 5,463,750 HOUSTON TEXANS 8/18/25 21 6206% 1389 102 819 587 $155,685.00  $17381500  5213,130.00
209 S0 8,139,175 $100, 6200, $500 OR$1,0001 | 11/18/24 66 64.34% 5332 239 10582 51 $730980.00 575494000,  §767400.00
2400  $100 10,379,010 $20 MILLION SUPREME 51622 197 | 8208% 3723 128 11639 90  $678.40000  579,700.00  $883,300.00

Mature — Over 85%

2693 | %5 4,993,975 WILD CASH 10020725 18 8841% 2868 2718 42 178 $47040500  $628010.00  $811640.00
%% §1 9,096,900 WHITE ELEPHANT 1113025 16 9399% 909 478 3 720 $5063200 §116269.00  $872.917.00
2% @ %5 6,104,100 WINTER WINNINGS 1113125 16 91.11% 1669 1318 il 744 $30369500  $483,595.00 $1470.810.00

Close dates would be:
Pre-call: 3/6

Call: 4/5

CLOSE: 5/20

EOV: 11/16

Please let me know what you think.

seaane]

J‘P = | FXRS LAY '.'- ] ,&j}

Dale Bowersock

Scratch Ticket Strategy Coordinator / Lottery Operations Division
Texas Department of Licensing and Regulation

(512) 344-5166

CONFIDENTIALITY NOTICE: This message is the property of Brightstar Lottery and/or its
subsidiaries and may contain proprietary, confidential or trade secret information. This
message is intended solely for the use of the addressee. If you are not the intended recipient
and have received this message in error, please delete this message from your system. Any
unauthorized reading, distribution, copying, or other use of this message or its attachments is
strictly prohibited.



