
Scratch Ticket Information Date Completed 8/24/2026

Game # 2728 Confirmed Packs 3,741 

Game Name Yellowstone Active Packs 3,514 

Quantity Printed 7,341,750 Warehouse Packs 14,133 

Price Point $5 Returned Packs 1,378 

Start Date 3/30/2026 Printed Payout Percentage 68.00%

Top Prize 100,000$  Percent Sold 75.18%

Number of Top Prizes Remaining 3 Number of Weeks Out 21

TANGIBLE COSTS

Expenditure Impact:
Cost to print tickets 1,045,119$  Actual Ticket Production Costs
Program Fee 1,000,000$  From Working papers
License Fee 787,500$  From Working papers
Prize payout expense 17,864,130$  Data from Instant Ticket Tier Liability Screen in ES 

Estimated Direct Costs 20,696,749$  

TANGIBLE BENEFITS

Revenue Impact:
Estimated sales 27,597,638$  Based on # of tkts printed, times % sold from DaVinci report,

   times the price point
Total Estimated Benefits 27,597,638$  

Excess of Revenue over Expended 6,900,889$  

INTANGIBLE POSITIVE BENEFITS:
--Allows for open bin space for new games at same price point with higher average weekly sales.
--Allows retailers to return inventory to Texas Lottery that is not selling thus releasing their financial burden

INTANGIBLE NEGATIVE BENEFITS:
--There are still valuable prizes remaining in this game.

Assumptions:
--Estimated sales revenue is calculated based on the number of tickets printed times the percent sold from the DaVinci
   report.  The percent sold amount is based on pack settlements.  Some partial packs could be returned thus slightly
   reducing the sales revenue amount reported above.

457,310$  
565,505$  
592,670$  

538,495$  

1,650,766$  

67%
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Instant Ticket Information

Game # 2728 Printed Payout Percentage 68.00%

Game Name Yellowstone Actual Payout Percentage 64.73%

Percent Sold 75.18% Number of Weeks Out 21

18

Recommendation

          Based on the findings in this Summary Report, I am recommending closing the above game.

          Products recommends closing the above game based on the below business reason(s):

Scratch Ticket Strategy Coordinator Date

Products Manager Date

By signing below, I agree with the recommendation of the Products Department Staff to close the above game.

Lottery Operations Division Director Date

Chief Financial Officer Date

Executive Director* Date

*Executive Director Order No. 01-26 delegates authority to the Lottery & Charitable Bingo Deputy Executive Director.

TEXAS DEPARTMENT OF LICENSING AND REGULATION

Average # of Weeks for 85% Sell-through for Same Price Point Game With Similar Print Run.

Scratch Ticket Game Closing Analysis
RECOMMENDATION AND APPROVALS
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Liability for 2728 / YELLOWSTONE

1 1 $5.00 214,918 $1,074,590.00 494839 $2,474,195.00 5,118,631.064 6,972% 08/23/2026

2 2 $10.00 92,544 $925,440.00 225527 $2,255,270.00 5,205,639.157 7,090% 08/23/2026

3 3 $10.00 89,020 $890,200.00 229094 $2,290,940.00 5,287,258.261 7,202% 08/23/2026

4 0 $25.00 20,689 $517,225.00 52745 $1,318,625.00 5,273,314.864 7,183% 08/23/2026

5 0 $25.00 39,784 $994,600.00 107092 $2,677,300.00 5,353,105.279 7,291% 08/23/2026

6 0 $25.00 19,353 $483,825.00 54050 $1,351,250.00 5,406,067.702 7,363% 08/23/2026

7 0 $50.00 2,049 $102,450.00 5086 $254,300.00 5,233,376.384 7,128% 08/23/2026

8 0 $50.00 3,150 $157,500.00 9048 $452,400.00 5,445,823.414 7,418% 08/23/2026

9 0 $50.00 4,106 $205,300.00 11179 $558,950.00 5,369,540.285 7,314% 08/23/2026

10 0 $50.00 4,049 $202,450.00 11310 $565,500.00 5,406,288.984 7,364% 08/23/2026

11 0 $100.00 858 $85,800.00 2203 $220,300.00 5,283,853.398 7,197% 08/22/2026

12 0 $100.00 1,187 $118,700.00 3390 $339,000.00 5,437,739.24 7,407% 08/23/2026

13 0 $100.00 3,204 $320,400.00 8988 $898,800.00 5,412,372.785 7,372% 08/23/2026

Totals 498,760 $7,097,880.00 1225319 $17,864,130.00

Tier  Reference  Tier
Value

 Outstanding
Tier Count

 Outstanding
Tier Amount

 Tickets
Paid

 Amount
Paid

 Estimated
Tickets Sold

 Percent
Paid


Last
Date
Cashed





14 0 $100.00 1,187 $118,700.00 3409 $340,900.00 5,445,610.476 7,417% 08/23/2026

15 0 $100.00 1,214 $121,400.00 3377 $337,700.00 5,400,368.057 7,356% 08/23/2026

16 0 $200.00 90 $18,000.00 221 $44,200.00 5,217,127.818 7,106% 08/19/2026

17 0 $200.00 244 $48,800.00 677 $135,400.00 5,396,704.399 7,351% 08/23/2026

18 0 $200.00 178 $35,600.00 431 $86,200.00 5,195,885.467 7,077% 08/21/2026

19 0 $200.00 317 $63,400.00 917 $183,400.00 5,455,741.288 7,431% 08/23/2026

20 0 $500.00 73 $36,500.00 224 $112,000.00 5,537,212.126 7,542% 08/22/2026

21 0 $500.00 86 $43,000.00 231 $115,500.00 5,349,981.859 7,287% 08/23/2026

22 0 $500.00 293 $146,500.00 794 $397,000.00 5,362,787.028 7,305% 08/23/2026

23 0 $500.00 74 $37,000.00 221 $110,500.00 5,500,090.681 7,492% 08/20/2026

24 0 $500.00 79 $39,500.00 239 $119,500.00 5,517,856.131 7,516% 08/19/2026

25 0 $1,000.00 2 $2,000.00 2 $2,000.00 3,670,875.203 5,000% 07/23/2026

26 0 $1,000.00 4 $4,000.00 4 $4,000.00 3,670,874.866 5,000% 07/15/2026

27 0 $1,000.00 1 $1,000.00 9 $9,000.00 6,607,574.88 9,000% 07/13/2026

Totals 498,760 $7,097,880.00 1225319 $17,864,130.00



28 0 $1,000.00 2 $2,000.00 5 $5,000.00 5,244,106.882 7,143% 06/18/2026

29 0 $1,000.00 2 $2,000.00 5 $5,000.00 5,244,106.882 7,143% 08/17/2026

30 0 $100,000.00 3 $300,000.00 2 $200,000.00 2,936,700.162 4,000% 07/01/2026

Totals 498,760 $7,097,880.00 1225319 $17,864,130.00$17,864,130.00

$100,000.00 3



Pack Size: 75

Packs/Game: 97,890

Packs/Pool: 3,200

Tier

Kind Level Win Pack

01 L $5 7.25

02 L $10 3.25

03 L $10 3.25

6.50

13.75

04 M $25 0.75

05 M $25 1.50

06 M $25 0.75

3.00

07 M $50 0.07

08 M $50 0.13

09 M $50 0.16

10 M $50 0.16

0.51

11 M $100 0.03

12 M $100 0.05

13 M $100 0.13

14 M $100 0.05

15 M $100 0.05

0.30

16 M $200 0.00

17 M $200 0.01

18 M $200 0.01

19 M $200 0.01

0.03

20 M $500 0.00

21 M $500 0.00

22 M $500 0.01

23 M $500 0.00

24 M $500 0.00

0.02 $1,157,000.00 4.64%Total (500.00): 3172.7528 75.64 2,314

9.64 295 $147,500.00 0.59%

10 ($100 x 2) + ($50 x 4) + ($25 x 4) $500.00 23087.2642 10.40 318 $159,000.00 0.64%

20 $25 x 20 $500.00 24887.2881

10.36 317 $158,500.00 0.63%

1 $25 w/COWBOY HAT $500.00 6754.1398 35.53 1,087 $543,500.00 2.18%

1 $100 w/5X $500.00 23160.0946

$615,000.00 2.46%

1 $500 $500.00 24719.6970 9.71 297 $148,500.00 0.59%

Total (200.00): 2387.5610 100.52 3,075

19.91 609 $121,800.00 0.49%

1 $10 w/COWBOY HAT $200.00 5949.5543 40.34 1,234 $246,800.00 0.99%

1 $100 w/2X $200.00 12055.4187

10.17 311 $62,200.00 0.25%

20 $10 x 20 $200.00 7971.4984 30.11 921 $184,200.00 0.74%

1 $200 $200.00 23606.9132

150.08 4,591 $459,100.00 1.84%

Total (100.00): 253.0155 948.56 29,017 $2,901,700.00 11.62%

1 $50 w/2X $100.00 1599.1614

398.55 12,192 $1,219,200.00 4.88%

20 $5 x 20 $100.00 1597.4217 150.24 4,596 $459,600.00 1.84%

1 $5 w/COWBOY HAT $100.00 602.1777

100.06 3,061 $306,100.00 1.23%

10 $10 x 10 $100.00 1604.0529 149.62 4,577 $457,700.00 1.83%

1 $100 $100.00 2398.4809

502.08 15,359 $767,950.00 3.08%

Total (50.00): 146.9026 1,633.74 49,977 $2,498,850.00 10.01%

1 $10 w/5X $50.00 478.0096

398.75 12,198 $609,900.00 2.44%

1 $25 w/2X $50.00 480.3238 499.66 15,285 $764,250.00 3.06%

2 $25 x 2 $50.00 601.8815

$7,342,825.00 29.42%

1 $50 $50.00 1028.9769 233.24 7,135 $356,750.00 1.43%

Total (25.00): 24.9963 9,600.00 293,713

4,800.00 146,876 $3,671,900.00 14.71%

3 ($10 x 2) + $5 $25.00 100.0198 2,400.00 73,403 $1,835,075.00 7.35%

1 $5 w/5X $25.00 49.9860

Mid Tiers
1 $25 $25.00 99.9775 2,400.00 73,434 $1,835,850.00 7.35%

$6,361,850.00 25.49%

Total (Low Tiers): 5.4547 44,000.00 1,345,942 $9,910,635.00 39.70%

Total (10.00): 11.5403 20,800.00 636,185

10,400.00 318,071 $3,180,710.00 12.74%

1 $5 w/2X $10.00 23.0790 10,400.00 318,114 $3,181,140.00 12.74%

1 $10 $10.00 23.0821

Low Tiers
1 $5 $5.00 10.3440 23,200.00 709,757 $3,548,785.00 14.22%

Winners

Wins Get Value Odds (1 in) Pool Total Total Prize Cost % Prize Fund

Revenue: $36,708,750.00 Overall Odds: 4.2584

1,724,079 Prize Fund: $24,962,010.00

Price Point: $5.00 Number of Pools: 30.59 Non-winners: 5,617,671 Payout: 68.00%
Order Quantity: 7,341,750 Pool Size: 240,000 Winners:

End of Production Prize Structure
TEXAS LOTTERY

GAME NO.2728 "Yellowstone"
August 1, 2025 - VERSION A

Total Payout



3.86

25 H $1,000 0.00

26 H $1,000 0.00

27 H $1,000 0.00

28 H $1,000 0.00

29 H $1,000 0.00

0.00

30 H $100,000 0.00 *

0.00

17.61
 

*
 

Exact Quantity by Kind Level

2.15%

Total : 4.2584 56,359.80 1,724,079 $24,962,010.00 100.00%

Total (High Tiers): 179067.0732 1.34 41 $536,000.00

$36,000.00 0.14%

1 $100,000 $100,000.00 1468350.0000 0.16 5 $500,000.00 2.00%

Total (1,000.00): 203937.5000 1.18 36

0.23 7 $7,000.00 0.03%

13 $200 + ($100 x 4) + ($50 x 8) $1,000.00 1048821.4286 0.23 7 $7,000.00 0.03%

1 $200 w/5X $1,000.00 1048821.4286

0.26 8 $8,000.00 0.03%

1 $50 w/COWBOY HAT $1,000.00 734175.0000 0.33 10 $10,000.00 0.04%

20 $50 x 20 $1,000.00 917718.7500

High Tiers
1 $1,000 $1,000.00 1835437.5000 0.13 4 $4,000.00 0.02%

Total (Mid Tiers): 19.4177 12,358.46 378,096 $14,515,375.00 58.15%









02/25/24 Thru 02/28/26

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None Week 17* None None None Week 57* None

5M-9.99M Week 17 Week 27 Week 22* Week 18 Week 25 Week 37* None Week 74* None

10M-14.99M Week 22 None None Week 31* None None None None None

15M-19.99M None None None None None Week 58* None None None

20M-24.99M None Week 41* None None Week 70* None None None None

25M-29.99M None None None None Week 43* Week 69* None None None

30M-34.99M None None None None None None None None None
>=35M None None Week 102* Week 45* None None None None None

Print
Quantities $1 $2 $3 $5 $10 $20 $30 $50 $100

< 5M None None None $1,271,429 None None None $3,109,504 None

5M-9.99M $489,333 $430,424 $702,708 $1,650,766 $2,831,019 $2,351,123 None $4,557,105 None

10M-14.99M $460,807 None None $1,548,488 None None None None None

15M-19.99M None None None None None $4,503,279 None None None

20M-24.99M None $1,001,893 None None $2,694,222 None None None None

25M-29.99M None None None None $5,056,047 $6,320,244 None None None

30M-34.99M None None None None None None None None None
>=35M None None $886,639 $4,773,034 None None None None None

None = no games at this level with 85% sell through Excludes Promotional Tickets
*  only one game at this level with 85% sell through Unaudited - For Internal Use Only

Price Point Price Point

Scratch Ticket Game Closing Analysis

Average Number of Weeks for 85% Average Sell Through (2 Years)

Price Point Price Point

Average Weekly Dollar Sales at 85% Average Sell Through

$1,650,766

Week 18


